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MINUTES F P PUBLIC ENGAGEMENT MEETINGON
CONFIRMATION ()F PRIORITY PROJECTS AND BUDGET ALIGNMENTFOR
FINANCIAL YEAR 2025/2026

Date: 7" August 2025
Venue: Oyugis Municipal Grounds
Time: 10:00 am. - 1:30 p.m.

MEMBERS PRESENT

See attached attendance register.

AGENDA

Preliminaries

Confirmation of FY 2025/2026 Priority Projects
Budget Alignment and Implementation Timelines
Grievance Redress and Stakeholder Feedback
Any Other Business (AOB)

Adjournment

S

MIN 01/07/08/2025: PRELIMINARIES

The meeting commenced at 10:05 a.m. with a word of prayer led by Ms. Ruth Achieng,
followed by introductions by all members present.The Municipal Manager welcomed
participants and thanked them for continued engagement in municipal planning processes. He
emphasized that the meeting was a follow-up to the public participation forum held on 29th May
2025 and aimed at confirming agreed priorities and discussing implementation arrangements.

MIN 02/07/08/2025: CONFIRMATION OF FY 2025/2026 PRIORITY
PROJECTS

The Municipal Manager presented a summary of resolutions from the previous public
participation meeting. Participants were reminded that two projects had been unanimously
prioritized under the municipal development budget for FY 2025/2026, namely:




© projects for implementation in

~ ongoing. Participants were updated that planning wou

« Acquisition and development of dumpsite

» Upgrading of Onanda Market

sistent with the

ties reflected community needs and were con
Paper 2025.

at the two projects remain the officially endorsed priority
FY 2025/2026.

NMENT AND IMPLEMENTATION

Participants confirmed that the priori
Homa Bay County Fiscal Strategy

It was unanimously resolved th

MIN 03/07/08/2025: BUDGET ALIG
TIMELINES

ning informed the meeting that discuss_ions
t of the municipal development allocation were
1d proceed based on the projected KShs.

The Chief Officer — Budget and Economic Plan
with the County Assembly regarding enhancemen

15 million allocation, subject to final approval.

The Municipal Engineer and Environment Officer outlined proposed implementation timelines

as follows:

« Dumpsite acquisition and development:

o Site identification and due diligence — Q1

o Land acquisition and fencing — Q2

o Installation of gate, weighbridge, and security block — Q3
 Upgrading of Onanda MarKket:

o Levelling works — Q2

o Installation of gates — Q3

Participants emphasized the need for transparency during procurement and implementation to -
avoid delays and stalled projects. U

MIN 04/07/08/2025: GRIEVANCE REDRESS AND STAKEHOLDER

FEEDBACK

The Municipal Social Development Officer briefed the meeting on the Grievance Redress
Mechanism (GRM), including reporting channels and response timelines.

Participants were encouraged to submit any concerns related to project siting, land acquisition, or

cons@ction imp?tcts through the established GRM. It was agreed that GRM updates would be a
standing agenda item in all subsequent public engagement forums.

MIN 05/07/08/2025: ANY OTHER BUSINESS (AOB)

A participant requested that future engagements include targeted forums for trad
the Onanda Market upgrading works. r traders affected by



ons be conducted for communities

,other member proposed that environmental awareness sessi _
d cooperation.

(ving near the proposed dumpsite site to enhance acceptance an

The Municipal Manager acknowledged the proposals and committed to incorporating them into

the stakeholder engagement plan.

MIN 06/07/08/2025: ADJOURNMENT

g was adjourned at 1:30 p.m. with a word of prayer

There being no further business, the meetin
from Doris Atieno.

..................

....................

Municipal Social Development Officer

Municipal Manager — Oyugis Municipality
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MINUTES FOR PUBLIC PARTICIPATION MEETING ON SOCIAL,
ENVIRONMENTAL AND PUBLIC HEALTH ISSUES

Date: 6™ November 2025
Venue: Oyugis Municipal Hall
Time: 10:00 am. - 1:30 p.m.

MEMBERS PRESENT

See attached attendance register.
AGENDA

Preliminaries

Social Issues Affecting Oyugis Municipality
Environmental Management Issues

Public Health and Safety Issues

Grievance Redress Mechanism (GRM) and Accountability
Any Other Business (AOB)

OV W1 s | e

MIN 01/06/11/2025: PRELIMINARIES

The meeting commenced at 10:00 AM with a word of prayer followed by self-introductions by
all participants present.

The Municipal Manager welcomed participants and appreciated members of the public, civil
society representatives, youth, women, and persons with disabilities for attending the forum. He
emphasized that the meeting aimed to gather public views on social, environmental, and public
health matters in line with the Constitution of Kenya (2010) and World Bank
Environmental and Social Framework (ESK),

MIN 02/06/11/2025: SOCIAL ISSUES AFFECTING OYUGIS MUNICIPALITY



gt issues raised
el | ipality. Key 1sS
Participants discussed various social concerns affecting the municipality

included:

. ~ e it .S

« Inclusion of youth, women, and persons with di
employment opportunitics duce crime

| s A bhaod » safety and reduc

« Need tor improved street lighting to enhz.mcc safel y e

«  Youth unemployment and the need for skills deve 01311 sromal

o Gender-based violence (GBV) awareness aufi referral me

« Need for recreational facilities and safe public spaces

Resolutions:

: roups
«  The municipality to strengthen stakeholder engagement targeting V'Jllgﬁrable £ amlsj
« Youth and women groups to be linked to municipal livelihood and skills progr
« Safety concerns to be coordinated with relevant county departments

MIN 03/06/11/2025: ENVIRONMENTAL MANAGEMENT ISSUES
The meeting discussed environmental challenges facing Oyugis Municipality, including:

Poor solid waste management and illegal dumping
Environmental risks associated with dumpsite operations
Need for waste segregation and recycling initiatives
Flooding due to blocked drainage systems

Urban greening and tree planting

Resolutions:

« Community sensitization on proper waste disposal to be enhanced
« Environmental safeguards to be observed in all municipal projects

« Partnerships with private sector and community groups to support waste management and

greening initiatives

MIN 04/06/11/2025: PUBLIC HEALTH AND SAFETY ISSUES
Participants deliberated on public health matters and safety concerns, including:

Sanitation and hygiene conditions in markets and public spaces

Food safety standards in markets and eateries

Access to clean water and functional public toilets

Fire safety preparedness and emergency response

Occupational health and safety for waste handlers and municipal workers

Resolutions:

« Regular public health inspections to be strengthened

abilities in municipal programs and



o ind disease prevention campalgns 10 be: conductid

o Hygiene promoti _  ikini e
- nens and emergency preparedness 10 e prioritized

o Vire nafely aware

MIN 05/06/11/2025: GRIEVANCE REDRESS MECHANISM (GRM) AND

ACCOUNTABII ITY
srievance Redress

yants about the exiuting € /
wervices and development

The Municipal Manager informed particiy i
4 related 1o municipal

Mechanism (GRM) for handling complaint
projects,

Participants raised concerns about:

«  Limited public awareness of GRRM channels
o Delays in feedback on reported grievances

Resolutions:

boards and public forums

«  GRM information to be widely disseminated through notice lic I
stipulated timelines

« Al grievances to be recorded, tracked, and responded to within
«  Regular reporting on grievances received and resolved
MIN 06/06/11/2025: ANY OTHER BUSINESS (AOB)
Under AOB, participants proposed:

« Establishment of a municipal stadium and public cemetery
« Increased community participation in environmental conservation activities

The Municipal Manager noted the proposals and advised that they would be considered during
future planning processcs.

MIN 06/06/11/2025: ADJOURNMENT

There being no other business, the meeting was adjourned at 1:00PM with a word of prayer.

Prepared by:

-----------------------------------

-------------------------------------------

::::::::::::::::::::::::::::::::::::::::::::

Municipal Manager — Oyugis Municipality
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MIYNUTES OF STAKEHOLDER SENSITIZATION MEETING HELD IN FY 2024/2025
ON MUNICIPAL BUDGET PROCESS

Date: 5 February 2025

Venue: Oyugis Municipal Compound
Time: 2:00 p.m. — 4:30 p.m.
MEMBERS PRESENT

See attached attendance register.

AGENDA

Preliminaries
Sensitization on FY 2024/2025 Performance and FY 2025/2026 Budget Process

Collection of Preliminary Stakeholder Views
AOB

Ll S

MIN 01/05/02/2025: PRELIMINARIES
The meeting commenced at 2:10 p.m. with a word of prayer and introductions.

The Municipal Manager welcomed participants and explained that the meeting formed part of
FY 2024/2025 stakeholder engagement activities to prepare for the FY 2025/2026 budgeting

process.

MIN 02/05/02/2025: SENSITIZATION ON BUDGET PROCESS

The Chief Officer — Budget and Economic Planning briefed participants on:

o FY 2024/2025 budget performance
» The county budgeting cycle



« The role of public participation in shaping the FY 2025/2026 budget
Participants were encouraged to attend and actively participate in the upcoming public
participation forum.

- MIN 03/05/02/2025: PRELIMINARY STAKEHOLDER INPUTS

Stakeholders raised preliminary issues including:

e Need for improved waste management
+ Market infrastructure upgrades
« Street lighting for security

Members were informed that all inputs would be formally considered during the public
participation meeting scheduled for 29th May 2025.

MIN 04/05/02/2025: AOB

There being no other business, the meeting adjourned at 4:30 p.m.

o Nulashae Queyo...

Municipal Social Developinént Officer

Municipal Manager — Oyugis Municipality
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OYUGIS MUNICIPALITY
STAKEHOLDER ENGAGEMENT FORUM/PUBLIC FORUM

Project: KUSP I1 - Urban Development Grant (UDG) Sub-Project Selection
Meeting Type: Municipal Stakeholder Forum for Project Identification, Reprioritization & Prioritization

Date: Sth January 2026

Time: 10:00 AM

Venue: Oyugis Municipal Hall

Convened By: Oyugis Municipality

Chairperson: Municipal Manager — Oyugis Municipality
Facilitator: Municipal Planner

Secretariat: Municipal Social Safeguards Officer

1. Meeting Objective
The objective of the meeting was to conduct an open, inclusive, and participatory Stakeholder
Engagement forum for:

Identification of priority infrastructure and service delivery projects under KUSP II (UDG);

* Communication on the status of the initially proposed 0.3 km road construction project;
Reprioritization of the proposed project following budget review and cost estimation:
Participatory ranking and prioritization of alternative eligible projects;

Agreement on priority investment areas and indicative budget allocation;

Validation and approval of final priority project(s) for further technical feasibility, environmental
and social safeguards screening;

Consideration and approval of the revised Oyugis Municipality Local Physical and Land Use
Development Plan (LPLUDP) and Oyugis Municipality Integrated Development Plan (IDeP).

The forum was conducted in line with:
 County public participation requirements;
» KUSP Il Programme Operations Manual;
*  Oyugis Municipality Stakeholder Engagement Plan (SEP);
»  World Bank Environmental and Social Standard 10 (ESS10).

2. Participation and Representation




A total of 111 stakeholders attended, drawn from diverse sectors within Oyugis Municipality.

Representation included:
Government & Institutional:

Oyugis Municipal Board Members

.
o County Department of Lands, Housing & Urban Development
Roads, Transport & Public Works Department

Environment & Climate Change Office

e Disaster Risk Management Unit

Ward Administrator & Area Chiefs

‘ Community & Sector Groups:
«  Onanda Street & Market Traders Associations
* Bodaboda and Matatu SACCO representatives
» Business community (CBD association)
* Resident associations
* Youth groups
« Women groups
Persons with Disabilities (PWD) representatives
» Faith-based organizations
» Civil society organizations
’ Participation Profile:
s Adult men-41
*  Adult women — 57
e Youth—10

e  PWD representatives — 3

Attendance registers and signed participant lists are filed with project documentation.

3. Agenda




wn L

o e N &

. Opening prayer and introductions

Overview of KUSP 11 and UDG eligible investments
Status of the initially proposed 0.3 km road project
Open floor — alternative community project proposals
Preliminary technical and budget screening of proposals
Group discussions and sector break-out reprioritization
Plenary ranking and validation

Agreement on priority areas and budget allocation

Consideration and approval of revised Integrated Development Plan (IDeP) and Local Physical
and Land Use Development Plan (LPLUDP)

10. Confirmation of final priority project(s)

11. Way forward and next steps

12. Closing remarks

4. Proceedings Summary

4.1 Opening Remarks

The Municipal Manager welcomed participants and emphasized the requirement for commu nity-driven,
transparent, and fiscally realistic project selection under KUSP I1.

Key points included:

Only projects eligible under KUSP II (UDG) can be financed;
Projects must be fully implementable within the allocated bud get;
Partial implementation of infrastructure projects is discouraged;

Stakeholder validation is mandatory, particularly where reprioritization is necessary.

4.2 Program Brief — KUSP II Investment Window

The Municipal Planner presented:

KUSP II objectives, focusing on strengthening urban institutions, infrastructure, and service
delivery;

Eligible investment sectors, including street lighting, solid waste management, drainage, markets,
roads, NMT facilities, and public spaces;

UDG funding ceilings and the importance of realistic project sizing;

Environmental and social screening requirements, including ESMP preparation and continuous
stakeholder engagement.




5. Status of the Initially Proposed 0.3 km Road Project

The Municipal Engineer informed participants that the 0.3 km road along Onanda Street had

.
undergone preliminary cost estimation,
o Estimated costs exceeded the allocated UDG budget, and partial construction was not technically

or economically viable.

e The technical team recommended reprioritization to alternative projects that could be fully
implemented within budget.

6. Community Project Proposals Raised
Following reprioritization discussions, stakeholders proposed:

1. Solar street lighting for Onanda Street and Market

o

Improvement of solid waste collection points (waste skips)

Rehabilitation of selected urban access roads (future phase)

tas

4. Improvement of drainage along flood-prone streets

Construction of public sanitation facilities

L
v

6. Development of pedestrian walkways within the CBD
7. Stakeholder Justifications
7.1 Solar Street Lighting
= Poor lighting contributes to insecurity;
* Supports night economy and extended business hours;
» Solar lighting is sustainable and cost-effective;
 Fully implementable within UDG budget.
’ 7.2 Solid Waste Management (Skips)
» Improves CBD cleanliness;
* Reduces public health risks;
 Complements street lighting for improved urban livability.

8. Technical Screening Feedback

Proposed Project Technical KUSP 11 Budget Fit | E&S Comment
Readiness Eligibility Risk
Solar Street High Eligible Within Low Strong candidate
Lighting budget
Waste Skips High Eligible Within Low Complementary
budget intervention




0.3 km Road Medium Eligible Not Medium | Budget insufficient
adequate
Drainage Medium Eligible Moderate | Medium | Requires detailed
Improvements design
Sanitation Medium Eligible High Medium | Needs site
| Facilities confirmation

9. Prioritization Method Used

*  Sector break-out discussions;

* Rank top projects per group;

*  Scoring (3 = highest priority, 1 = lowest);

* Plenary consensus validation.
10. Ranking Results

Project Rank
Solar Street Lighting (Onanda Street & Market) | 1st
Solid Waste Management (Skips) 2nd
Drainage Improvements 3rd
Public Sanitation Facilities 4th
Road Construction (Future Phase) 5th
11. Prioritized Areas and Budget Estimates
Priority Area / Sub- Description Budget
Project Allocation
Solar Street Lighting Installation of solar-powered street |j ghts along Onanda | 80%
Street and Market areas

Solid Waste Management | Procurement and placement of waste skips at strategic 20%
(Skips) collection points
Total 100%

12. Consideration and Approval of Revised IDeP & LPLUDP

* The Chairperson informed stakeholders that the revised Integrated Development Plan ( [DeP)
and Local Physical and Land Use Development Plan (LPLUDP) had been prepared and were

presented for consideration.

» Stakeholders were taken through the key revisions, including updated spatial planning, land use
zoning, infrastructure priorities, and medium-term investment programming,

* Following deliberations, the forum considered and approved the revised IDeP and LPLUDP,
recognizing their importance for guiding municipal development and ali gning public and private

sector investments,




. Stakeholders acknowledged that the approved plans provide a predictable planning environment
for project implementation under KUSP 11 and future development interventions.

13. Final Stakeholder Resolution

Approved final priority project package:

s Solar Street Lighting - 80%

.

> Solid Waste Management —20%

.

The revised 1DeP and LPLUDP were considered, deliberated, and approved.

« Reprioritization of the road project was acknowledged as necessary, participatory, and justified.

14. Key Agreements
Municipality to proceed with approved project package;

Continuous stakeholder engagement throughout implementation;

« GRM to remain operational;

« Road construction to be reconsidered in future funding cycles;

Stakeholders and private actors to align investments with approved revised IDeP and LPLUDP.

15. Action Points

! Action Responsible Timeline
| Prepare final concept note Municipal Engineer 14 days
| Update safeguards instruments (ESMP) | Social Safeguards Officer | 21 days
| Site validation & disclosure CPCT / Municipality Next phase
| Documentation & reporting Municipality 14 days
16. Closing
. o The Chairperson thanked stakeholders for constructive participation, emphasizing accountability,

transparency, and responsible budgeting.

e The meeting was adjourned at 1:30 p.m
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MINUTES FOR PUBLIC PARTICIPATION ON THE OYUGIS MUNICIPAL BUDGET
ESTIMATE FOR FINANCIAL YEAR 2025/2026 HELD AT THE OYUGIS MUNICIPAL
COMPOUND FROM 2PM ON 29™ MAY 2025.

MEMBERS PRESENT:

See attached list of participants
AGENDA

1. Preliminaries.
Budget Priority areas for financial year 2025/2026.

3. AOB.

1

MIN 01/29/05/2025: PRELIMINARIES.

The meeting started with a word of prayer from Mr. Asah Oyamo at 14:15hrs followed by
introductions from the members present.

The Municipal Manager welcomed everyone onboard and appreciated all for heeding to his call
to attend the public participation.

He further appreciated the guests from the Headquarters for their efforts to make it to Oyugis

Municipality.

MIN 02/29/05/2025: BUDGET PRIORITY AREAS FOR FINANCIAL YEAR 2025/2026:

The facilitators advised members to have and list all the priorities then make a budget for the

municipality that will run for a year. The manager and his team were further urged to foresee on

what to do with the funds.

1|Page




Dr. Simon discouraged and cautioned on the squanderin g of project money since this has led to

stalled and unfinished projects and instead advised on incorporating other stakeholders to advise
further.

The Chief Officer, Budget and Economic Planning informed the participants that the priority
projects for FY 2025/2026 should come from the areas already prioritized in the Homa Bay

Fiscal Strategy Paper 2025 as stated below:

* Installation of street lights.

* Acquisition of land for dumpsite.

¢ Construction of Market Stalls.

* Planting of Omamental trees. @
* Installation of Coded litter bins.

The manager highlighted on the World Bank’s KISIP has done the following:

* High mast mounted solar lighting.

® Tammacking a road at a 1000 street.

The manager updated members that the municipality had met KUSP 2 minimum conditions and
performance standards and awaiting disbursement of funds

In addition, the manager brought to everyone’s attention the Board members’ proposal of

purchasing a skip loader/waste tract and installing streets lights under KUSP UDG for the current
financial year.

The participants noted that In the 2025/2026 financial year, Oyugis Municipality has been ‘
allocated a development budget of ksh 4,928,977 million (excluding 20 million for KUSP 2).

However the chief officer for Economic Planning informed the participants that he will lias with

the assembly to increase the allocation to Ksh. 15 million. Thus the participants planned with

Ksh. 15 million.
In the FY 2025/2026, the participants prioritized the following broader areas:

i.  Street lights.
ii.  Flyover (Nyamira junction towards the market).

iii.  Acquisition and development of land for the dumpsite.
iv.  Coded litter bins.

v.  Solar system backup in the market.

2|Page



Fire station.
Upgrading Onanda Market,

viii.  Sewer line within the CBD,

ta e 5 ol .
ix.  Development of spiral staircase at the main market stalls

It was unanimously agree .
. ly agreed that ornamental trees and coded litter bins can be done through
partnership.
Participants unani sly
: .l E mmously agreed that sewer line, fire station, and fly-over required significant
inancial investment hence was :
- estment hence was not viable under the proposed budget. They were also not
rioritized in the | av Fi ;
p ed in the Homa Bay Fiscal Strategy Paper 2025 hence could not be prioritized.
The participants were i :
participants were informed that the solar lights had already been prioritized by the Board
me A a %) » -
nembers under KUSP 2 for the current financial year (2024/2025).

Consequently, the participants UNANIMOUSLY agreed to prioritize the following two projects

under the municipal development budget for the financial year 2025/2026:

SECTOR PROJECT LOCATION COST (ksh) STATUS
NAME
Environment Acquisition and | To be determined | 10,000,000 Proposed

development of a

dumpsite

Trade Upgrading of Onanda Market 5,000,000 Proposed

Onanda Market.

Participants agreed that the ksh.10, 000,000 for dumpsite would include acquisition of land,
fencing, installation of a gate, installation of a weighbridge, and construction of a security block.

These developments were necessary to enhance the security of those living around the proposed

dumpsite.
Participants noted that acquisition of land for dumpsite was an ineligible project under KUSP 2

hence was necessary to undertake the project under the municipal development budget provided

by the county government.
The participants agreed that the ksh. 5,000,000 for upgrading of Onanda Market would cater
leveling and installation of gates.

3|Page




: . t areas und
The Chief Officer for Budget and Economic planning advised that the develop. rr-z:n b -
_— e
KUSP 2 for the financial year 2025/2026 could be prioritized later under the guidance o

municipal manager.

MIN 03/29/05/2025: AOB.
Rl L OSI2025: AOB,

8 . » e . : t
A member proposed that there is need for Oyugis to have a municipality stadium and cemetery

as these would generate more income and revenue to the county as a whole.

There being no any other business, the meeting was closed by a word of prayer from one of the

members at 17:00 hrs.

Minutes Prepared by:
Name... 'J'l\ 20 Xing O:*:jo&gn

Confirmed by:

C-ﬂl*'r-‘ O(ng,e:,t_ !

4|Page




