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MINUTES OF QUARTER ONE CITIZEN FORA FOR THE FINANCIAL YEAR
2023/2024 HELD AT OYUGIS MUNICIPAL GROUNDS ON 03%° AUGUST 2023

PRESENT
See attached list
AGENDA

1. Preliminaries

2. Relocation of Public Service Vehicles picking up and dropping passages along the Al
highway.
3. Relocation of Traders along the highway.

MINUTE 01/03/08/2023: PRELIMINARIES

e The meeting started at 11.00 am with a prayer from Mr. Tobias Mboya. The Municipal
Manager introduced himself and welcomed all the participants. He mentioned that the
meeting was his first formal meeting with the public since taking office a few weeks ago.
The manager read out the agenda of the meeting and explained that he looked forward to

a fruitful engagement.

MINUTE 02/03/08/2023: RELOCATION OF PUBLIC SERVICE VEHICLES

e The manager commenced the discussion by underscoring the key duty of ensuring
Oyugis Municipality was organized to ensure conductive business environment. He noted
with great concern that public service vehicles were picking and dropping passengers in
undesignated points, mainly along the busy Kisii-Oyugis-Ahero Al road which posed a
significant risk of injury to the passengers and the public. The manager noted that
whereas there was a modern bus park that had just been constructed, public service

vehicles continued to shun the state-of-the-art facility. To ensure public order, the
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manager implode the meeting to resolve that all public service vehicles drop off and pick
up passengers from the bus park.

A participant agreed with the manager and averred that public service vehicles didn't
have to cause traffic jams while picking up and dropping passengers along the busy
highway. He observed that the modern bus park continues to lie idle despite being

completed many months ago.

A trader observed that public service vehicles operating along the Kendu Bay-Oyugis
route were blocking their shops despite paying revenue to the county government through
taxes. She noted that their business premises had become invisible and hence were

struggling to get customers.

Another participant observed that passengers were continuously being harassed by matatu
operators at the undesignated points hence the need to relocate them into the bus park.

A matatu operator reported that they could not operate from the bus park because the
entrance was incomplete and their vehicles could not gain access to the bus park. He
implored the municipal manager to ensure that a functional ramp was constructed at the
bus park entrance so that vehicles could pass through

Another matatu operator agreed and reported that they could not access the bus park due
to incomplete entrances.

Another matatu operator reported that some matatu SACCOS were not allocated spaces
for their offices within the bus park. He explained that it was impossible to operate from
the bus park if they are not allocated offices. He implored the manager to look into the
issue.

Another participant reported that food vendors had set up open-air food kiosks within the
bus park hence putting the lives of people at great risk of fire injury. He reported that
vehicles moving into the bus park with the food vendors operating from the same facility
was a great risk. He also reported that the food vendors were polluting the bus park by
illegally disposing of waste water and solid waste within the bus park. He urged the
manager to consider relocating the food vendors before allowing vehicles to move into
the bus park.

A trader disagreed and reported that the food vendors must not be relocated before they

are given an alternative site to operate.
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» The Municipal Manager while responding to the issues raised by the participants noted as

follows:

1.

There was great need to relocate all public service vehicles into the bus park
to ensure public safety and order. The manager promised to facilitate the
completion of the two main entrances into the bus park within one month
from the date of the meeting. The manager categorically stated that once the
entrances were complete, public service vehicles would move into the bus
park within two weeks from the date of completion. He retreated that no
excuse would be allowed thereafter.

It was illegal to operate open-air food kiosks within the bus park because it is
an undesignated point for food vending. He noted that all the food vendors
within the.bus park were not licensed and hence were operating illegally. He.
urged the food vendors to consider renting business premises around the bus
park to operate. The manager gave the food vendors two weeks to relocate
from the bus park and rent plenty of business stalls that are located around the
market.

The matatu SACCOS without office spaces within the market to present their

names for consideration even though there were very limited spaces available.

o The meeting UNANIMOUSLY RESOLVED that the manager ensure the completion of

the main entrances to the Bus Park and matatus to move into the bus park once it

becomes accessible. The meeting further resolved that the open-air food vendors should

rent out business premises within two weeks. It was further agreed that matatu SACCOS

without office spaces within the market to present their names for consideration even

though there were very limited spaces available.

MINUTE 03/03/08/2023: RELOCATION OF TRADERS

MLINU A U S e e, A e —,—

e The municipal manager noted with great concern that small-scale traders mostly selling

vegetables were operating along the busy Kisii-Oyugis-Ahero A, especially in the

evenings. The manager noted that selling along the highway was a major public safety

concern drawing from past incidences in areas like Migori town where vehicles have lost
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control and rammed into people especially those selling by the roadside. The manager
noted that he would not wait for the disaster to happen in Oyugis Municipality.

e A participant concurred with the manager and noted that indeed, selling by the roadside
was a serious public safety concern. She noted that traders should be mindful of their
lives and safety.

e Another participant noted that selling by the roadside was a time bomb and the relocation
must be urgent. He lamented the laxity of the county government enforcement team to
enforce the issue.

e Another participant observed that the county government was also contributing to the
problem because the revenue staff continued to collect taxes from the traders even though
they were operating from undesignated sites. She requested that the revenue officers stop
collecting taxes from those selling by the roadside to further delegitimize their business.

e Another participant noted that some traders had abandoned their stalls in the main market
and resorted to selling by the roadside where they claim that there are more customers.

e A trader concurred and lamented that she had witnessed some traders abandon their stalls
at the main market and resorted to selling by the roadside. She complained that it was
unfair for some traders to sell from the main market while others moved to sell by the
roadside.

e A trader reported that some of them were selling by the roadside due to a lack of space
within the main market. She implored the manager to consider providing them with an
alternative site before relocating them from the roadside. She explained that hard
economic times had forced most people to look for means of survival despite few
available spaces for business within the town.

e Another trader concurred and implored the manager to look for an alternative site to
relocate the traders.

o The manager, in response to the issues raised, noted as follows:

1. The municipal board had no intention of relocating the traders without providing
an alternative site. It was imperative that those selling by the roadside and having
stalls within the market reoccupy their stalls so that an accurate number of those

without stalls be known. The municipality would embark on a verification
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exercise to determine abandoned stalls which will be repossessed and allocated to

those without stalls.

. The municipality through the Kenya Urban Support Program phase 2 was

considering upgrading and renovating the Onanda market so that it can be used by

a section of traders.

. Traders must understand that selling by the roadside is a serious public safety risk

and the municipality would do everything possible to ensure they do not sell by

the roadside.

e The meeting RESOLVED that traders selling along the Kisii-Oyugis-Ahero highway

-

relocate within two weeks for their safety.

MINUTE 04/03/08/2023: A.O.B

A participant noted that the municipal board should consider marking the parking lots
and start collecting parking revenue.

Another participant noted with concern the alarming rate of insecurity within the
municipality. She implored the manager to work closely with security agencies to arrest

the problem.

e Since there was no other business, the meeting was adjourned at 12. 13 pm.

Minutes Prepared by: ERLA ALUKD e
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QUARTER ONE FINANCIAL YEAR 2024/2025 PUBLIC FORA HELD AT THE
OYUGIS MUNICIPAL GROUNDS ON 05™ AUGUST 2024

PARTICIPANTS PRESENT

See attached attendance list
AGENDA
1. Preliminaries
2. Selling at the Bus Park
3. Solid Waste Management
4. Matatu Relocation to the Bus Park
5. A.OB.

MINUTE 01/05/08/2024: PRELIMARIES

The meeting commenced at 10.25 am with the Municipal Manager, Mr. Sigar Agumba, chairing
the session. The forum opened with a word of prayer led by Tobias Mboya. The chairperson
welcomed all participants, including residents, traders, matatu operators, community leaders, and

county officials.

The Municipal Manager underscored the importance of public participation in ensuring that
development projects and policies align with the needs of the community. He then reviewed the
agenda for the day and called for any additional issues to be raised under Any Other Business

(AOB).

MINUTE 02/05/08/2024: SELLING AT THE BUS PARK

The first agenda item addressed the growing trend of traders selling within the bus park. The
Municipal Manager highlighted the following concerns:
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o The bus park is designed for vehicle parking and passenger pickup/drop-off, not trading.
Activities such as selling goods pose risks to both traders and commuters.
¢ Increased congestion due to makeshift stalls could lead to accidents.

e Unauthorized selling disrupts the smooth functioning of the bus park, causing delays for

matatus and passengers

Traders expressed the need for designated trading spaces. They argued that the bus park attracts

high foot traffic, which is critical for their business survival.
Residents raised concerns about safety and suggested the need for clear zoning regulations to

separate trading from transport operations.

Resolution:
e The Municipality will designate alternative vending zones within close proximity to the
bus park.

e A committee comprising traders, matatu operators, and municipal representatives will be

formed to oversee the transition.

MINUTE 02/05/08/2024: SOLID WASTE MANAGEMENT

The Municipal Manager addressed the issue of solid waste accumulation within the municipality.
He emphasized the need for improved waste collection and disposal practices to maintain a clean

and healthy environment.
The Municipal Environment updated as follows:

e The Municipality is in the process of procuring additional 9 waste skips to complement
existing ones. This will help to prevent littering.

o The Municipality has also initiated the procurement process for two waste transfer
stations to prevent illegal dumping.

e Poor attitude on waste management by citizens was a major factor contributing to poor
waste management.

¢ Inadequate financial resources was also another major barrier to effective waste
management. There is need to allocate more resources for waste management.

o The municipality was seeking partners to help in waste management. There were ongoing

talks with an investor using black solder fly to degrade organic waste to produce

2|Pagé




fertilizer. The technology will help to significantly reduce solid waste transported to the

dumpsite.

A participant observed that the Municipality has limited designated waste bins and skips, leading

to indiscriminate dumping.

Another participant stated that many residents lack awareness of proper waste disposal practices,

contributing to littering.

Residents emphasized the need for stricter enforcement of waste disposal regulations and called

for penalties for those found littering.

The meeting RESOLVED as follows:

 The Municipality will organize regular clean-up drives will be organized in partnership

with community groups to promote sustainable waste management practices

* The Municipality will fast track the procurement of waste skips and development of

waste transfer stations to enhance its waste management capacity

¢ The Municipality will conduct regular education and awareness campaigns to promote

positive attitude on sustainable waste management.

MINUTE 02/05/08/2024: MATATU RELOCATION TO THE BUS PARK

The Municipal Manager outlined plans to relocate all matatu operations to the modern bus park.

He explained that this move aims to decongest the town center and enhance traffic flow.

The manager underscored that the plan has been discussed several in the previous public fora but

has faced challenges due to lack of cooperation.

The manager insisted that matatus must move to the bus part to decongest the municipality,

ensure public safety, and enhance order.

The manager pointed out that some matatu operators prefer the town center due to higher

passenger visibility.

A matatu operator raised concerns were raised about the adequacy of amenities at the bus park,

such as seating areas and sanitation facilities.
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Operators argued that the relocation might reduce their income as passengers are accustomed to

boarding from the town center.

Residents supported the relocation, noting that it would improve town cleanliness and reduce

traffic congestion.

The manager highlighted that matatu operators had been given adequate time and the plan will
not be postponed any further.

A participant concurred with the manager and stated explained that several previous meetings
had resolved that that matatus should move into the bus park once the ramp had been made. He
noted that the ramp had already been made and the bus park was accessible.

The meeting RESOLVED to set

. * Aphased relocation plan will be developed to address operators’ concerns.
¢ Continuous engagement will be conducted to ensure the success of the relocation process.

MINUTE 02/05/08/2024 A.O.B

Residents requested the Municipality to install additional streetlights in high-crime areas.

Concerns were raised regarding inconsistent water supply, particularly in densely populated

areas.

Action Points:
« The Municipality will liaise with the County Government to address water supply issues.
«  Plans to expand the streetlighting project will be included in the upcoming budget.

The meeting was adjourned at 12.10 pm. The Municipal Manager thanked all participants for
their active involvement and reiterated the Municipality’s commitment to addressing their

concerns.
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MINUTES OF QUARTER TWO PUBLIC FORA FOR THE FINANCIAL YEAR
2023/24 HELD AT OYUGIS MUNICIPAL GROUNDS ON 14/11/2023

PRESENT

See attached list
AGENDA

1. Preliminaries
2. Restructuring of Boda Boda Sector
3. AO.B.

MIN. 01/14/11/2023: PRELIMINARIES

The meeting commenced at 10.00am by a word of prayer from Verah Omingo. The meeting was
chaired by the Manager, Mr. Sigar Agumba, The Manager officially introduced the staff

members and welcomed the stakeholders on board who later introduced themselves.

IN. 02/14/11/2023: RESTRUCTURI DABOD/

a) The Manager brought to speed the Boda-boda Stakeholders that Oyugis Town is under
new dispensation starting early this year, 2023. Oyugis was upgraded from town to
Municipality and that there are laws and regulations which governs municipalities in
Kenya hence the laws need to be adhered to. He further stated that the government is
keenly following to see growth and development taking place in Oyugis Municipality and
Boda-boda Sectors being one of the key sectors that are closely monitored and due to the

status of the said sector at the moment proper realignment needs to be done.

b) The Manager noted that to bring order in town Boda-boda operators needs to be
1|Pacge




controlled by their leaders. There are designated areas where traders should not interfere
with this was as a result of public participation, therefore, if this is not observed makes
the town to be in great disorder and parking of othe

r molorists becomes a problem,
Traders were given time to clear pavements and operate from inside the market but this
backfired.

¢)

The Manager further added that the management of Oyugis Municipality is aware that
currently

there are no enough packing shades for boda-boda operators but there is a plan
underway to build a parking for the boda-boda operators hence that would be catered for
but in the meantime the Boda-boda Sacco leadership need to find away on how to control

their members. Each Boda-boda base should be designated a parking section to avoid
congestion in town.

d) The Manager informed the Boda-boda leadership that there is need to create awareness to
our business operators so that they don’t get affected from KENHA arrests.

€) The Chairman of Boda-boda Sacco informed the meeting that that the Sacco started in
1998 with bicycles and ever

since they've been parking along the roadside so he

requested for some time to help reallocating and look for a reasonable way to do that
without bringing chaos.

The Chairman further said he is going to bring all leadership in the Boda-boda fraternity
to come meet with the Municipality leadership so that they may come and hear for
themselves the requirements of the Municipality. The Chairman further said that he does
not have the final decision regarding the issue so there has to be an agreement within the

Boda-boda operators.

g) The Chairman said that news reached his desk that taxi operators gave out a bribe

amounting Kshs. 50, 000/= so that they may be allocated parking space in town so as to
replace Boda-boda operators which is so unfair.

h) The chairman further said that there are bases that every Boda-boda operator is

designated to and every base has their leader hence the larger Boda-boda leadership will
have their own meeting and come to an agreement.

2|Page




i) Adams notified the Boda-boda Sacco leadership that putting things in order is not a new
program since there are policies in place which has been regulating the sector so as to
cnable growth and improve on revenue collection. He further told the meeting that the

Sacco leadership should organize their members properly so

as 1o avoid congestion in
town. He said that there

are many bases in town which lea

ds to congestion hence they
need to reduce the bases within the CBD area,

1) Adams further added that the Sacco leadership have a responsibility to ensure that they

implement their laws and policies which the

y were mandated to, the management of
Municipality has bj

-laws which has been given to them by the government hence that's
what governs them.

k) Adams clarified further that all Boda-boda operators must follow their constitution and
policies which they made in their Sacco to govern them therefore, it’

s the leadership
responsibility

to ensure that their constitution has been enforced to the later but when this
cannot be followed then the municipality management can onl

y come in to help them
enforce the laws.

Adams further added that when the Municipality will be making new bi-laws there will

be need to invite the Boda-boda leadership for public participation before the bi-

laws are
passed into law.

m) The Manager recognized that the Boda-boda operators are part of the Oyugis

Municipality society but stressed that rules and regulations have to be followed therefore
restructuring is very important.

n) The Manager further said that the bases are too much and needs to be reduced to at least

six to ten within the CBD to bring order in town. The operators should not organize
themselves in congested areas in front of shops.

0) The Boda-boda Sacco and bases Chairpersons agreed that they are going to try to reduce

the bases within the CBD along the highway and request that the number be increased to

ten bases each side of the road as opposed 1o six bases that was earlier proposed by the

Manager, they said that six bases are very few and won’t be enough.
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P) The Boda-boda chairman further requested that they be given authority by the

municipality to arrest Boda-boda operators from other jurisdictions

MIN 0Y14/112023: RESOLUTIONS

a)

It was resolve that Usiku Sacco Boda Boda commence operating at night because they

were critical in enhancing the Municipality’s security especially at night. Only a few

Boda Boda members mostly who are not members of Usiku Sacco cause insecurity.

b) It was resolved that the number of Usiku Sacco members operating at night be reduced to

as low possible

It was also resolved that the Municipality management will have another meeting with all

Base Chairmen. The Usiku Sacco Chairman was mandated to help prepare his team for

the meeting by briefing on what is required of them, it was agreed that the next meeting

would take place in a weeks’ time in the Managers office.

It further resolved that those operating at night must have identification numbers for easy
identification.

d) It was resolved that Boda Bodas should not to park beyond the drainage line

MINUTE 04/14/11/2024: A.O.B

a) Mr. Kalala noted that there is scarcity of land hence congestion but noted that we equally

need and want development hence restructuring is really necessary and needs to be

looked into. Bases which are not recognized by the Boda-boda Office needs to be done

away with as there are currently many bases, but before designating any base we also

need to consider the number of operators in that base to avoid congestion and chaos.

b) Inspector commended the Boda-boda Sacco leadership for being supportive as they’ve
given him easy time hence that has made security purposes in Oyugis town area much
easier but encouraged them to ensure that rules and regulations which their organization

made must be adhered to by their members. They must ensure the undisciplined members

are dealt with so as to reduce indiscipline cases.
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b)Y The meeting noted that Masopo market ground

needs 1o be relurhished 1o help decongest
the main market.

) There being no any other business (he mecting wis adjourned at 1 FOpin wath i werd ol
prayer from George Opiyo

Minutes prepared by:

..........................................................

.............................................................

.........

..............................................

Signature -

................

Date \5’\“!13
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QUARTER TWO FINANCIAL YEAR 2024/2025 PUBLIC FORA HELD AT THE
OYUGIS MUNICIPAL GROUNDS ON 07" NOVEMBER 2024

PARTICIPANTS PRESENT

See attached attendance list

AGENDA

1. Preliminaries

2. Financial Year 2024/2025 update
3. Upcoming KUSP 2 project

4. Update on KISIP project

5. A.OB.

MINUTE 01/07/11/2024: PRELIMARIES

The meeting commenced at 10.30 am with the Municipal Manager, Mr. Sigar Agumba, chairing
the session. The Municipal Manager welcomed all attendees, including residents, representatives
of community groups, traders, and county officials. He emphasized the importance of public

participation in ensuring transparency and inclusivity in decision-making processes.

The Municipal Manager briefly outlined the agenda and called for any additional issues to be

included under Any Other Business (AOB)

MINUTE 02//07/11/2024: FINANCIAL YEAR 2024/2025 UPDATE

The Municipal Manager informed the public that Oyugis Municipality had been allocated Ksh.
8,000,000 for development in the financial year 2024/25.

He highlighted the importance of prioritizing projects that address key challenges and improve

service delivery.
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The manager updated the meeting that the following activities had been included in the budget
under development votes:

1. Construction of Two Waste Transfer Stations

* Allocation: Ksh. 2,500,000

* Purpose: To enhance waste management by providing designated points for collection

and transfer of solid waste.

The Manager noted that the waste transfer stations would address the growing challenge of waste
disposal in urban areas.

A participant noted that project was urgent because the current waste holding site at Farmer’s
area opposite KCB was serious public health and environmental risk. The site is a road reserve

and borders a primary school thus exposing members of the public, including children to risk of
injury and disease.

Another participant reported that the site was an eyesore, besides producing foul odor that causes

a lot of discomfort to the nearby businesses, residential premises, and those passing-by

The participants UNANIMOUSLY AGREED that the Municipality should move with speed

and construct the waste transfer stations to avert solid waste pollution.

2. Construction of a Boda Boda Shade

* Allocation: Ksh. 5,000,000

* Purpose: To provide shelter for boda boda operators, ensuring convenience and protection

from adverse weather conditions.

Participants expressed appreciation for this initiative, noting the importance of boda bodas in
local transportation. |

They requested the municipality to be fair and transparent in selecting the site for constructing

the shades. They requested the shades to be equally distributed within the Municipality
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The meeting UNANIMOUSLY APPROVED the project of constructing a boda boda shade at a
cost of Ksh. 5000,000.

2. Development of a Tree Nursery

o Allocation: Ksh. 500,000

¢ Purpose: To promote environmental conservation and ensure the availability of tree

seedlings for afforestation projects.

Community members expressed support, citing the need for increased green spaces and

environmental awareness.

The stressed the need for a more inclusive approach when selecting individuals to help develop
the tree nursery.

Members of community based organizations that deal in tree nurseries were however worried

that the project will undermine their activities. The Municipal Manager, however assured them

that the project will only complement their existing tree nurseries.

The Municipal Environment Officer noted that the municipality needs as many tree nurseries as

possible to achieve the national target of 15 billion trees by 2032.

The meeting UNANIMOUSLY APPROVED the project of developing a tree nursery at a cost
of Ksh. 500,000.

4. Purchase of Waste Skips

¢ Allocation: Ksh. 4,500,000

 Purpose: To facilitate efficient solid waste collection and reduce littering in urban areas.

Residents emphasized the importance of proper placement and regular emptying of skips to

avoid overflow.

The community members were concerned of waste overflow because the municipality did not

have a skip-loader to regularly empty the skip
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The Municipal Manager explained that the County Government was in the process of acquiring

an additional skip loader that would also serve Oyugis besides Homa Bay. The Manager further

explained that the waste service provider will emply the skips from time to time.

The meeting was in agreement with the manager and UNANIMOULY APPROVED the purchase
of waste skips at a cost of Ksh. 4,500.000

MINUTE 03/07/11/2024: UPCOMING KUSP 2 PROGRAM

The Municipal Manager introduced the World Bank-funded Kenya Urban Support Program
(KUSP) 2, noting that it provides a significant opportunity

for infrastructure improvement in
Oyugis Municipality.

The Manager informed the participants that the Municipality was preparing for the first Annual

Performance Review and was confident of meeting all the minimum conditions and performance

standards.

The Manager explained that once the Municipality unlock the funds, another public fora will be

called to enable community members to prioritize projects.

The participants UNANIMOUSLY ENDORSED KUPS 2 program and pledged maximum
support

The participants thanked the World Bank for considering Oyugis Municipality. They explained
that Oyugis Municipality is a fast-growing metropolis that require urgent infrastructure

improvement. KUSP 2 program has just come at the right time.

MINUTE 04/07/11/2024: UPDATE ON KISIP 2 PROGRAM

The Municipal Manager provided an update on the ongoing Kenya Informal Settlements

Improvement Project (KISIP) 2, specifically focusing on the construction of the 1,000 Street
within the municipality.

The Manager explained that the works were due to commence and the roads will include

pedestrian walkways, drainage systems, and streetlights to enhance accessibility and safety.
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The Municipal Environment Officer lamented that those living along the roads being constructed

have directed waste water pipes into the roads thus hindering the construction works.

The residents noted the concern by the Environment Officer and pledged to correct the problem

The participants expressed satisfaction with the progress and commended the project's quality.

The residents RESOLVED TO CONTINUE supporting KISIP 2 project.
MINUTE 05/07/11/2024: A.O.B

—_— i aer. AL

Residents requested the municipality to enhance public awareness on proper waste disposal
practices.

A proposal was made to extend stree lighting to areas not covered under KISIP 2.

The meeting was adjourned at 12.25 pm. The Municipal Manager thanked all participants for

their active engagement and encouraged them to remain involved in development processes.
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INVITATION TO A PUBLIC
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MINUTES OF QUARTER THREE CITIZEN FORA FOR THE FINANCIAL YEAR

2023/2024 FOR HELD AT RODI KAKUOM MARKET ON 14" FEBRUARY 2024

%

Figure 1: Oyugis Municipal Manager giving a presentation
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PARTICIPANTS PRESENT

See attached attendance list

AGENDA

1. Preliminaries

2. Opening of Rodi Kakuom Market
3. Market Days

4. Cross-cutting issues

5. AOB.

MINUTE 01/14/02/2024: PRELIMARIES

The meeting started at 12.30 pm with a prayer from Mr. Wilson Owino. The Sub-County
Administrator for Rachuonyo South welcomed the participants and introduced the Sub-County
staff present. He in turn invited the Municipal Manager to address the participants. The
Municipal Manager thanked the participants for attending the public forum and introduced the
Oyugis Municipal staff. The Manager explained that Oyugis town was recently upgraded to a
Municipality and the upgrading would enable the local citizenry to access quality municipal-
level public services. He further elaborated that the municipality management has all the relevant
departments to support traders. The manager welcomed and encouraged investors to invest in
Oyugis Municipality. He also explained that managed of markets had been transferred to the
municipality hence the municipality is in charge of the Rodi Kakuom market. The area Chief
also welcomed the participants and encouraged all the stakeholders to work together for the
benefit of the local community. The representative for Member of County Assembly (MCA) for
Kasipul South Ward also welcomed the participants to the meeting and assured the community

and municipal leadership of the MCA's full support.

MINUTE 02/14/02/2024: OPENING OF RODI KAKUM MARKET

The former acting County Director for Trade Mr. Owiyo explained that the day was important
because it signified a new beginning for Oyugis Municipality. The opening of the Rodi Kakuom
market would boost trade and improve the people's living standards. He highlighted the
conditions that a market must meet: availability of water, toilets, waste management, and

™\
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security. He stated that Rodi Kakuom market had met all the conditions hence the reason for
opening so that it can formally begin to operate on specific days that will be decided by the

community. He stressed the need (o include cattle auctions as part of the market activities.

The Municipal Manager instructed those who have erected illegal temporary kiosks in the middle
of the market to remove them to give adequate space for the market. He promised waste
collection services would be ensured to enhance markel sanitation. He advised the community to
refrain from erecting illegal structures within the market because if left uncontrolled, access to
the market would become a serious problem. The manager also promised (o ensure security at

the market but also stressed the need for the local community to work together with all
stakeholders on the security issue.

A community member thanked the municipality and all stakeholders for inviting the community
members to a public forum before the market was officially opened. He stressed on the need to
continuously involve the community in the running of Oyugis municipality. He explained that

Rodi Kakuom was one of the oldest markets in Oyugis Municipality hence its official opening
was long overdue.

Another community member also thanked the county government for officially opening the
market. He pointed out that cattle roaming in the market was a significant problem at the market
that must be addressed urgently by the Municipal leadership. She also suggested that a floodlight
should be erected in the market to enable women to sell at night. The resident also stressed the

need to ensure sustainable waste collection within the market to ensure it meets public health

standards.

A community member expressed concern about cattle roaming the market and destroying goods,
especially groceries and cereals. He urged the municipal manager to look into the issue. The

participant also highlighted the need to ensure security within and without the market.

A community member thanked the county government for officially opening the market,
emphasizing that it would significantly boost trade and improve the living standards of the

community members. He requested the county government to consider a cattle auction to be part
of the market.

3|Page
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A community member thanked the county government for officially opening the market. He

implored the county government to transfer the offloading of tomatoes and vegetables from the

Masogo market to the Rodi Kakum market.

A community member expressed serious concern with the high taxes charged by the county
government. He explained that the amount paid for single business permits had doubled in the

current financial year compared to the last financial year. He stated that the county government

must look into the issue.

A community member suggested that the market should have shade to protect traders from

scorching heat and rainfall.

A community member sought to understand the market boundaries. Another community member
however responded that the surveyor had already visited the market and installed bacons to

demarcate the market.

The Municipal Manager in responding to the issues raised, ordered the enforcement team to
impound any cattle found roaming in the market. He also advised the community members to
ensure their cattle do not leave their homesteads. He however decried a recent turn of events
where Municipal staff and enforcement team were attacked when they tried to impound cattle
roaming the Oyugis modern market. He stated that such acts would not be tolerated and the
perpetrators would face the law. The manager also promised to ensure security lights were

installed at the market. He further promised to ensure regular refuse collection in the market.

Mr. Owiyo also in responding to the issues raised explained that transferring offloading of
tomatoes and vegetables from Masogo market to Rodi Kakum market needed wider
consultations with other community members and traders from Oyugis town center before a

decision is made.

The county Director for Trade concurred with the Municipal Manager on the need to remove
illegally erected kiosks in the middle of the market because they were blocking the drainage
system and could cause flooding of the market. He advised the manager to give notice to the
owners of the illegal structures to remove them as soon as possible. He also directed landlords
with incomplete buildings in the market to ensure the buildings were completed and painted

within three months. The director explained that the market would be upgraded gradually due to

4|Page
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scarce financial resources. The director promised to consult with the department of Livestock on

the issue of cattle auctions. He however noted that cattle auctions cannot be within the market as
the cattle would destroy goods brought to the market. The director explained that the market
already has functional toilets and improvements would be done progressively. He further
appraised the meeting that murraming of the market is already at the procurement level and the
contractor would be at the site in the next few months. The director further explained that gates
would be erected at the market during the murraming and he would also follow—up with the
municipal manager on the issue of lighting. He promised the community that waste management
at the market would be adequately handled. He, however, implored the community to continue
paying taxes to the county government because that is the only way the county can guarantee
development. The director further attested that cattle will not be allowed to roam in the market

and within the town center.

MINUTE 03/14/02/2024: MARKET DAYS

The county director for trade requested the community to task to select two market days every

week.

The community members unanimously selected Wednesdays and Sundays as the official market

days for the Rodi Kakuom market.

MINUTE 04/14/02/2024: CROSS-CUTTING ISSUES

Members of Shining Hope for Communities (SHOFCO) explained that they were delighted to

join the occasion at the invitation of the municipal manager.

They explained that SHOFCO is a non-governmental and non-profit organization that empowers
local communities including youth and women groups, people living with disability, and widows
through capacity building, economic support and educational support, and the fight against
gender-based violence and teenage pregnancies. They partner with local governments to support
livelihoods. They stated that they would be partnering with Oyugis Municipality to drill a

borehole at Rodi Kakuom market.

Community members requested SHOFCO 1o set a date to sensitize the community on their

activities

5|Page
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DEPARMENT OF LANDS, PHYSICAL PLANNING,
HOUSING, AND URBAN DEVELOPMENT

OYUGIS MUNICIPALITY
P.O Box 352, 40222
OYUGIS.
REPUBLIC OF KENYA E-mail: oyugis.municipali homabay.go.ke  COUNTY GOVERNMENT OF HOMABAY

Where Diversity thrives for Co-existential Prosperity

02/06/2024

INVITATION TO A PUBLIC
MEETING

(BURA MAR GALAMORO)
DATE/TARIK/TEREHE | TIME/SAA VENUE/KAR
ROMO/MAHALA PA
MKUTANO
WEDNESDAY 26'" |10.00 AM OYUGIS MUNCIPAL
JUNE 2024 (SAA ANG’WEN GROUNDS/KA ABAN
OKINYI)

SIGAR J. AGUMBA

/

MANAGER, OYUGIS MUNICIPALITY

MANAGER
oYUGIS MUNICIPALITY
BOX 352 - 40222,
GZI?N’Y GGVERNMENT 0* 'JOMA BAY




DEPARTMENT OF LANDS, PHYSICAL PLANNING,
HOUSING, AND URBAN DEVELOPMENT

OYUGIS MUNICIPALITY
P.O Box 352, 40222
OYUGIS.

REPUBLIC OF KENYA E-mail: oyugis.municipality@homabay.go.ke  COUNTY GOVERNMENT OF HOMABAY

Where Diversity thrives for Co-existential Prosperity

QUARTER FOUR FINANCIAL YEAR 2023/2024 PUBLIC FORA HELD AT THE

OYUGIS MUNICIPAL GROUNDS ON 26" JUNE 2024

PARTICIPANTS PRESENT

See attached attendance list

AGENDA

L.

Preliminaries

2. The state of Oyugis Municipal Market
3.
4
a

Selling along the Oyugis A1 Road

. Solid Waste Management
. AOB.

MINUTE 01/26/06/2024: PRELIMARIES

The meeting was started at 10.30 am by a prayer from Mr. Tobias Mboya

The Municipal Manager thanked everyone for attending the meeting and asked the
participants to introduce themselves.

The manager highlighted the importance of the meeting noting that it was the last
meeting of the financial year 2023/2024 hence all stakeholders should actively
participate.

MINUTE 02/26/06/2024: THE STATE OF OYUGIS MUNICIPAL MARKET

The Market Management Committee appraised the participants on the state of the market
at follows:
a) Irregular placement of containers: There is a raising tendency of illegally placing
containers within the market thus blocking key areas of the market. The recent

placement of a container at the entrance leading to the lagoon at the market was

1|Page



b)

c)

d)

€)

pointed out. The container had blocked access to the lagoon thus causing
accumulation of solid waste. The accumulated solid waste was a major public
health and environmental risk. Traders had started protesting about the waste by
refusing to pay fees and levies. Other containers are placed within the market
entrance thus inhibiting movement

Regular water shortage: The committee noted regular water shortage due to
regular breakdown of the water pump. The regular water shortage was a major
public health risk noting that there were two toilets operated within the market
that require constant water supply. The committee lamented using their money to
repair the water.

Regular overflow of one toilet run by the youths: There is only one septic serving
the two toilets at the market. It is therefore necessary to sermon the leadership of
the two toilets to share cost for removing refuse from the septic

Blocked waste water pit: The waste water pit that collects storm water from the
market lacks an outlet leading to accumulation of waste water. The pit is open,
thus harboring illegally disposed solid waste. The overall effect is serious water
and solid waste pollution in the pit leading to serious health risk to traders nearby.
Foil smell from the pit is causes significant discomfort and poses health risk. The
pit is also an eyesore hence require urgent intervention.

Cobwebs within the market inner roof: large cobwebs overcrowd the inner roof,

always harboring solid particles that fall on food items. The cobwebs are also an

eye sore and require urgent removal.

e The municipal manager agreed with the committee and noted that the matters raised were

genuine and needed urgent intervention.

e Another trader explained that everybody else should be forced to sell within the market to

ensure equal access to customers.

e The Environment Officer agreed that the cobwebs and polluted waste water pit were

indeed true. He explained that land problems inhibited the contractor from developing an

outlet for the waste water pit. He had consulted KeNHA and it was ready to address the

issue once the land problem was resolved.
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* A participant decried the significant risk of death due in case of accident hence those
selling along the highway should be relocated.
* The meeting RESOLVED as follows:

a) lIrregular placement of containers: the Municipal Manager together with the
enforcement department order the owner of the illegal container to remove it
with immediate effect. The manager should also conduct a crackdown on all
illegal containers within and without the market.

b) Regular water shortage: The market management committee’s member in
charge of water to urgently work with the existing water committee to ensure
those who use water pay to ensure adequate revenue for repairs.

c) Regular overflow of one toilet run by the youths: the leadership of the toilets
to urgently meet and agree on how to share costs for regularly draining the
septic tank to avoid overflow. Failure to ensure constant draining should result
in repossession of the toilets by the county government.

d) The Municipal Manager to request for funding from the trade department to
unclog the drainage system and develop a cover. The manager together with
the Environment Officer and Municipal Engineer to develop long-term
strategy to ensure the pit has an outlet.

e) All transferred and gazetted municipal functions together with accompanying
budget still domiciled at various departments should be urgently handed over
to the municipality. Deed of transfer of functions should be signed by all the
relevant departments. All monies for the transferred functions must be
included in in the municipal budget. Budget votes for the municipalities must
be timely remitted to the municipality. These will ensure seamless provision

of services to the citizens of Oyugis Municipality.

MINUTE 03/26/06/2024: SELLING ALONG THE OYUGIS A1 HIGHWAY

¢ The Municipal manger noted with great concern that traders were moving out of the main

market especially in the evening.

e The manager decried lack of cooperation from traders who persistently refuse to heed to

his request to avoid selling within the walkways due to serious risk to their lives. The
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manager sought to understand why the traders do not heed to his request of selling within
the market

A participant averred that they leave their stalls to sell outside because there are no
customers within the market in the evening. He claimed that other most traders operate at
the walkways in the evening hence customers do not enter the main market. The
committee requests that all traders be ordered to sell in the market in the evening.
Another participant explained that they are forced to sell within the highway due to lack
of adequate space within the main market

The meeting RESOLVED that The Municipal Manger together with relevant government
entities like the Kenya Police to enforce existing laws regarding selling along the

highway and apprehend those found culpable with immediate effect.

MINUTE 04/26/06/2024: SOLID WASTE MAN AGEMENT

A participant decried rampant illegal dumping especially within the estates and
backstreet. Most participants agreed and pointed out farmer’s area opposite KCB bank as
example.

The Municipal Environment Officer agreed and explained that currently waste
management services did not cover most residential estates leading to illegal dumping.
He further responded as follows:

a) The municipality has already zoned all residential areas and was in the process of
vetting various youth groups that have applied to manager residential waste.

b) The successful youth groups will be allowed to collect, transport, and dispose
solid waste from the households under very tight supervision from the
municipality to all the collected waste is transported and disposed at the
designated dumpsite.

¢) The municipal budget for financial year 2024/2025 includes Ksh. 4,500,000 for
purchase of waste skips to be strategically located at various points within the
municipality especially backstreets to prevent illegal dumping.

d) The 2024/2025 municipal budget also includes Ksh. 2,500,000 for development

of two waste transfer stations to further prevent illegal dumping.
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The municipality is currently in talks with Kenya Wines Agency and Kenya
Breweries to take back used spirit and wines bottles to further minimize pollution.
The municipality was in talks with financial service providers operating within
the municipality to partner in providing litter bins that will be strategically located
within the municipality to prevent illegal dumping.

The Municipal Environment decried negative attitude by members of the public
towards solid effective solid waste management as major challenge to sustainable
solid waste management. A good case was the Jua kali residents who removed a
waste skip that was strategically located and placed it in the middle of Nyadendi
roundabout thus risking the lives of people using the waste skips. They also
constantly dump waste outside the waste skip leading to serious pollution of the
area. The Municipal Environment Officer There was need for greater public

education and awareness on effective and sustainable solid waste management.

e The meeting concurred with the Environment Officer and called for greater public

education and awareness on effective and sustainable solid waste management.

e The meeting also resolved that the County Government should increase funding for solid

waste management in Oyugis Municipality to ensure effective waste management. The

meeting decried lack of adequate support by the county government to ensure money

budgeted for solid waste management in the municipality is availed and procurement

process fast tracked. The meeting pointed to failure to procure and develop a dumpsite

despite being budgeted for in the financial year 2023/2024.

MINUTE 01/26/06/2024: A.O.B

e The Market Management Committee members decried lack of training despite being

promised several times. The members implored the county government to organize for a

training to enhance their capacity to discharge their duties.

e Since there was no any other business, the meeting was adjourned at 12.15 pm by a

prayer from Mr. Zedekiah Ogola.
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