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FOREWORD

It ks with great pleasure that | present the approved Homa Bay County Annual Development Plan
{C-ADP) for the Rscal year 2025/26. This plan Is more than a document as it embadies gur
strategic vision for a prosperous and resilient county. Through this C-ADP, we reaffirm our
dedication to fostering economic growth, enhancing infrastructure, and improving the guality of
lifee for every resident of Homa Bay.

The development of this C-ADP has been a thoreugh and inclusive process, engaging a wide range
of stakeholder drawn from government officials, stakeholders, to members of the public, This
collaborative approach has ensured that our plan aligns with both national and regional
development goals while addressing the specific needs and aspirations of cur local commun|ties.
Our commitment to good governance, transparency, accountability, and strategic foresight has
been talken into consideration while coming up with the proposed development priorities.

Our county stands at a pivotal moment, ready (o harness its resources lor transformative impact,
The CADP 2025 /26 outlines a clear path for achieving our strategic priorities, including boosting
agrcultural productivity, enhancing infrastructure, promoting sustalnable development, and
Investing in health and education. These areas are crucial for fostering inclusive growth and
building a resilient economy.

A significant aspect of this plan is its detailed approach to resource allocation. We project a total
revenue of KSh. 11,146,304,129 for FY Z025/26. The C-ADP total requirement for development
expenditures stands at KSh, 7,442,500,000 with focus being on infrastructural developments,
agriculture, water access, and other key development programs cuiting across all the
departments. This is agalnst 2 projecied development revenue of KSh 3,901,206,445 for FY
2025726, thereby resulting in a financial deficit of KSh 3,541,293 555, Compensation o
Employees and other employee benefits is projected at KSh. 5,660,464,493. Other Recurrent
Programs, majorly operations and management are projected to cost KSh, 1,584.633,191 over
the same period,

In preparing this plan, we kave built on lessons from previous cycles and adopted best practices
from Kenya and internatlonal models. The C-ADP 2025/26 includes a review of past performance,
strategic priorities, and an implementation framework. This approsch highlights innovation,
stakeholder engagement, and data-driven decision-making. By aligning with national and global
development framewarks, we aim to position Homa Bay a¢ 4 leader in regional developrent

| extend my heartfelt gratitude to everyone who has directly or indirectly contributed o this plan,
Yopur expertise and dedication have been essential in developing a document that is ambitious but
achievable through stronger collaboration and partnership from our cidzens, stakeholders and

development partners. Collecrively, we shall bring this plan to life and guide Homa Bay County
toward a prosperous and sustzinabbe future.

With the collective effort of cur dedicated teams, | am confident that the C-ADP 2025 {26 will drive

positive change, unlock new opportunities, and deliver substantial benefits for our county and its
residents.

|
HON. SOLOMON OBIERD,

CEC Member for Finance and Economic Planning
YERNMENT O
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EXECUTIVE SUMMARY

Homa Bay County, nestled in South-Western Kenya along the shores of Lake Victoria, is a pivotal
member of the Lake Region Economic Block (LREB). Spanning 4.267.1 square kilometers, the
county features a diverse topography that indudes an expansive water surface of 1,227 square
kilometers, rolling hills, lush valleys, and serene lakeshores. This geographical richness and
natural beauly create a unique environment for development initiatives, offering a distinetive
backdrop for strategic planning. Understanding the county’s diverse landseape allows us to tailor
our infrastructure projects and conservation efforts to enhance both environmental
sustainability and economic growth.

According to the 2019 Kenya Population and Housing Census, Homa Bay County's population
stands at 1,131,950, with a density of 3,150 people per square kilometer. The county's annual
growth rate of 1.6%, driven by a high fertility rate of 3.6%, reflects a dynamic demagraphic
landscape. With 90% of the population lving in rural areas and 10% in urhan centers, and with
notable gender dynamics—where the female population exceeds the male population by an
average of 4% —this information is cruetal for planning targeted development strategies. By
addressing rural-urban disparities, focusing on gender-sensitive programs, and aligning our
Initiatives with the county’s growth patterns, we alm to effectively manage resources and
improve the well-being of our residents.

The Homa Bay County Annual Development Plan (C-ADP) for the fiscal year 2025, 26 represents
a pivotal stralegic [ramework aimed at driving the county's growth and enhancing residents'
quality of life. This comprehensive plan encompasses a broad approach to economic
development, infrastructure Improvemnent, and community needs. Developed through extensive
consultations and collaborative efforts, the CADP aligns with both national and regional
development gozls while addressing local aspirations and requirements. It integrates insights
from Chapter Two of the Medium-Term Expenditure Framework (MTEF), which reviews current
development landscapes, including sectoral performance and community needs. These [nsiphts
ensure that the CADP reflects a nuanced understanding of the county’s development context and
sets @ cléar path for future progress.

The CADP's primary focus Is on stimulating economic growth through strategic investments in
key sectors. Chapter Three of the MTEF outlines proposals o modernize agricultural practices,
enhance Lansportation networks, and foster sustalnable urban development. By introducing
advanced techniques and technologies in agriculture, Improving infrastructure to boost
connectivity, and promoting sustainable urban planning, the CADP aims to significantly increase
agricultural productivity and accommaodate the county’s expanding population. These targeted
initiatives are deslgned to build a selid foundation for econemic activities, addressing logistical
challenges and supporting long-term growth.

Significant investments in health and education are central to the CADF's strategy. The plan
allocates substantial resources to upgrading health facilities and services, with a strong emphasis
on preventive and curative care. This focus is informed by the MTEF's sectoral analysis, which
highlights the need for improved healthcare infrastructure to enhance overall health outcomes.
Simifarly, the CADF dedicates resources to enhancing educational infrastructure and expanding
vocational training programs. These investments are crucial for developing human capieal and
equipping resldents with essential skills for future success, aligning with the MTEF's prionities for
educational advancement and worlforce development.

The CADP also emphasizes sustainability as a core principle, Incorporating envivonmental
considerations into its development strategy. The plan proposes key initiatives for, :
sustainable BTNEFEY solutions, impro ving waler and sanilation infrastructure F T

natural environment. These efforts are aligned with the MTEF's sectoral pouefc
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that development is enviranmentally respansible and supports long-term ecological balance, By
adidressing these areas, the CADP aims to create a resilient and sustainable future for Homa Bay
County, ensuring that development efforts contribute to both economic prosperity and
environmental stewardship.

A significant aspect of this plan is its detailed approach o resource allocation. We project a total
revenue of KSho11,146,304,129 for FY 2025/26. The CADP otal regquirement for development
expenditices are set al KSh. 7 442,500,000 focusing on infrastructure, agricubure, and key
development programs. This is against a projected development revenue of K3h 3,901,206,445
for FY 202526 thereby giving as a deficit resource development basket of KSh. 3,541,293 555,
Compensation w Employses is projected at KShe 5,660,464, 493, supporting fir remuneration
and our human reseurces. Dther Recurrent Programs are allocated KSh, 1,584,633,191 [or
operational eosts and service detivery. This structured financial allocation ensures that critical
areas of development receive the necessary resources for impactiul and sustalnable prowth,

The CADP is supported by a robust and well-defined framewaork designed to ensure successful
implementation and effective management. This framework Includes detailed nstitutional
arrangements that clearly delineate roles and responsibilides for various stakeholders, inchuding
government deparmments, local authorities, and community organlzations. This clarity ensures
coordinated efforts and efficient execution of development initiatives. The plan also incorporates
aeomprehensive approach o resource mohilization, leveraging innovative financing mechanisms
such as public-private partnerships, denor funding, and other financtal instruments to secure the
necessary resources, Furthormore, it outlines proactive risk management steotegies to address
potential challenges, including contingency planning and risk mitigation measures, therehy
gsafepuarding the plan's integrity and e Tectiveness,

Integral 1o the suecess of the CADP are its robust monitoring dand evaluation mechanismes, which
are crutial for racking progress, assessing performance, and making necessary adjustments
These mechanisms include detailed ramewarks for data collection, performance assessment, and
regular reporting. By employing rigorous data analysis and evaluation technigues, the CADP aims
to maintain high standards of accountability and transparency. This ongoing monitoring will
provide valuable insights into the effectiveness of implemented initiatives, allowing for timely
adjustments to improve oulcomes and ensure that ebjectives are met officiontly and effectively.

The Homa Bay County CADP 2025726 reffects a strategic commitment to advancing economic
gronwth, infrastructure development, health, education, and sustainability. By addressing these
ke areas, the plan is designed ta drive meaningful progress and enhance the quality of life for
reaidents. It sets a clear pathway for building a more resilient and prosperoas county, Wi invite
all stakeholders to engage actively in this transtormative endeavor, working collaboratively 1o
realize the vision of a brighter and more sustainable future for Homa Bay County.

| /}\V
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CHAPTER ONE: INTRODUCTION
L1 (verview of the County

Homa Bay County is nuezled in the quaint landscape of South-Western Kenya, bordering the
expansive shores of Lake Vidoria, the largest freshwater lake in Africa, extending its reach to the
Republic of Uganda in the West, Kisumu and Siaya Counties to the North, and Kisii and Nvamirs
Cotnkles to the Fast

The County s homogenous with the Luo com munity dominating but with a significant presence
of the Abasuba-speaking people mostly found in Suba South and Suba North sub-counties. Homa
Bay Municipality, which is also the most significant urban center in terms of population and
administrative position, is the beadguarters of the County. It alse harbors other 4 municipalities:
Oyugls, Kendu-Bay, Mbita and Ndhiwa.

The County is home to the famous Ruma National Park and has 16 islands with unigque flora and
fauna, and an impressive array of physiographic Features with great aesthetic value of nature. The
County 15 a member of the 14-member Lake Region Economic Block [EREB) and & champion of
Blue Economy development.

1.1.1. County Position and Size

Homa Bay County is one of the 47 Counties in Kenya and lles between latitudes 0715 South and
0752 South and between longitudes 34° East and 35" of East. The County site along the shores of
Lake Victoria within the broader region of South-Western Kenya.

Spanning across an area of 4,267,1 square kilometers, Homa Bay County is 3 land of diverse
topography and captivating natural beauty. Encompassing the water's embrace. the County
boasts a unlgue festure—an expansive water surlzce of L2227 square kilometers, forming a
harmonious bond with Lake Victoria's shimmering expanse, The County’s rich geagraphical

tapestry, which includes rolling hills, lush valleys, and serene lakeshores, contributes to a
distinctive charm.

1.1.2. County Physical Features

Homa Bay County boasts 3 diverse range of physical features that contribute to its stenlc beauty
and ecological significance. Here are some notable physical features of Homa Bay County:

Lake Victoria: The County is bordered by Lake Victorla to the west, Lake Victoria is the largest
freshwater lake in Africa and the second-largest freshwater lake in the world by surface area. Its
shores offer fishing opportunities and are home to various aquatic ecosystems,

Hills and Plateauns; The landscape of Homa Bay County inchudes several hills and plateaus,
creating a varied topography. These landforms offer stunning panoramic views of the
surrounding areas and contribute to the county’s geographical diversity,

Valleys: The county features lush valleys that are often utilized for agriculture. These fertile
valleys are home to farmlands and play a crueis! role in supparting the county's agricultural
activities.

Rivers and Streams: Numerous rivers and streams flow through Homa Bay County, providing
water resources for both human consumption and irrigation. These water bodiss contiibute bo
the county’s ecological balance and agricultural productivity.
Wetlands: Wetlands and marshy areas are present in HopueSam
shores of Lake Victoria. These areas are impartant ha o i
contributing to the county’s blodiversity. /0
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Beaches: The County's proximity to Lake Victoria gives rise to several beaches along the lake's
shareline. These beaches aro not only recreational spots for residents but also potential tourlst
Altractions.

Volcanic Features: The reglon has velcanic origins, and traces of volcanic activity can be spen in
seme of the landforms. These features contribute to the geological history of the area,

Islands and Peninsulas: Homa Bay County has several bslands and peninsulas along the shores
of Lake Victoris. These geographical features add to the scenic beauty of the County and sorve as
habitats for bird colonies and arve often visited by tourists.

1.1.E1. Physical and Topographic Features

Homa Bay County s divided Inta two main reliel reglons: the lakeshore lowlands and the upland
plateaw. The fakeshore lowlands lie between 1,163 - 1,219 meters above sea level and comprise
# narrow stretch bordering Lake Victoria, expecially in the northern parts of the County, The
upland plateau starts at 1,219 meters above sea level and has an undulating surface resulting
from an ancient plain's erosion. It is charactertzed by residual highlands such as Gwassi and
MNgorome hills in Suba, Gembe and Rurl 1ills in Mbita, Wire Hills in Kasipul, and Homa hills in
Karschuonyo. Kodera forest in Kasipul and the Kanyamwa escarpment that runs along the
borders of Ndhlwa and Mbita, also for the upland plateau. To the west of the County les the
Lambwe Valley, where Ruma National Park is located,

The County is dissected by a number of rivers, namely Awach Kibuen, Awach Tende, Maugo, Kuja,
Rangwe, and Riana rivers, most of which originate from Kisii and Nyamira counties, There are
alzo several seasenal rivers and streams that origlsate from the highlands within the County, The
County has 16 islands with unigue fauna and Mera and an Impressive array of physiographic
features with great acsthetic value as well as breath-taking scenery and forested landscape,
particalarly those around the slands and the coast of Lake Victoria and a peninsula lilee Sikri of
Mbita sub-county,

L1.2.2. Climatic Conditions

Homa Bay County has an inland equatorial type of climate. The climate is, however, modlified by
the effects of altitude snd nearness to the lake, which makes temperatures lower than in
equatorial climates. There are two rainy seasotis: the long ralny season from March to June and
the short rainy season from August to November, The rainfall received in the long rainy season is
odl percent reliable and ranges from 250 < 1000 mm, while 500 -700 mm is recelved in the short
rainy season. The County recelves an average anoupl rainfall ranging from 7000 1o S00mm.
Temperatores in the County range from 186°C tw 17.1°C, with hot months being betwesn
December and March, February is usually the hottest month of the year, The temperatures are,

hiwever, lower ivareas bordering Kisii and Nyamira highlands and higher in areas bordering the
lake.

1.1.2.3. Ecological Conditions

Agricultural activities in the County vary with the seven Agro-ecological Zones, namely:

Upper Midland [UM1), coffee-tea-zone that oocupies southern parts of Kasipul and Kabondo
Kasipul sub-counties where tea and coffee are prown.

Upper Midiand {UM3), a marginal coffee zone, covers Gwasst hills of Suba sub-county. Malze,
millet, pincapples, sorghum, suntlower, and tomatoes grow well In this zone.

Upper Midland (UM4) sunllower-maize zone covers areas surrounding l."'wnr.-z: hifls of Suba as
well ax Ndhiwa and Nyarongl areas of Ndhiws sub- cnumy Lo e, sy htans and
pincapples, =" '
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Lower Midland (LMZ} marginal sugar zone occupies parts of Ndhiwa, Homa Bay Town, Rangwe,
Kasipul, and the north of Kabondo Kagipul sub-counties. This zone supports green grams, millet,
sorghum, wbacco, sunflower, sugarcane, beans, pineapples, sisal, and groundnuts.

The lower midland [LM3) cotton zone occupies parts of Homa Bay Town and Rangwe sub-
counties. It is sultable for growing maize, sorghum, cowpeas, groundnuts, beans, sova, sweet
potatoes, sunflower, sesame, green gram, rice, and vegetahles.

Lower Midland (LM4) marginal cotton zone occupies a strip along the west of Karachuonyn,
central Mbita, and Gwassi areas of Suba sub-county. It supparts the growth of cotton.

Lower Midland (LM5) lvestock-millet zone occupies SW. Suba, Rusinga and Mfangano islands,

Lambwe Valley, and Gembe and Kasgunga areas of Mbita sub-county. It supports livestock rearing
and millet growing

1.1.3; County Administrative Units

Homa Bay Uounty has eleven sub-counties namely; Homa Bay Town, Rachuonyo East, Rachuonyo
South, Rachuonyo North, Rachuanyo West, Ndhiwa, Rangwe, Suba North, Suba Central, Suba West
and Suba South. These sub-counties are further divided into divisions, location and sub-locations
as captured in the Tahle 1 balow:

Tandie 1: Dizciburtion of Homa Boy County Administrative deits

Sudr Caunty Pl of Divisions | Mo, af | Mo, of Sub | Acesin Eml
Epcaticna lgcations

Rachuomys South 3 13 25 2564

Eachuompy Basi z 15 35 2508

lachuomys Morth 4 i3 39 4354

Rachuomys West

Huiana Bay 2 3 59 1820

RanEun 2 7 19 2740

Nelhiwa f 24 49 7114

Suba Narth 3 n a7 i3

Sisha Sowth F ) 24 [FEEN |

Huba West

Siba Ceniral

Tatal 24 130 207 1503

Figure 1, Map of Homie Bey Countp by Sub-County
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1.1.4. Conmty Political Units
Table 21 Poltseal Units {Constituescies and Waros) af Homa Bay County
No. of Adm
Seb-Counly Consttuency County Assembly Ward Uislta
West Easipul
South Knsiprul
Hachuonyo Sauth Faspul Central Kasipul 5
Eaxst Kamapak
Wast Kamagak
Kabonda East
Kahmendo Wt
Hachu Eagt Kabando Bazipul 4
it R Kakwanyo /Kakelo
Kajwach
West Barachuonyn
North Karschuasyo
Kamyahs
Rachuomie Morth Earachopnyn Central Karachuonyo
Kihir
Wangthieng'
Kenshis Bay Tuwm
Homahay Central
Homatay Arigo
Homa Buy Homp Bay Town
Homabay Wess
Homabay Eas
Helhivea fedhiwa Rt
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Eanyadats
Kanyiia

Katimch SanthfFala

Kinnysamw Kologl

Eamryamwa Kostwe

Kahuneh Mamh

Wesi Gom

Raargwe Tt EasE fieim i
Kigtam
Kl

Hurbey {emiTal MEngano |skand

Farsimgms bl

Siilan Mnrih . "
Suba Nosth Hegunga

e
Lamhwe
Crsassi Souih
Lkl Morth
Balusingri Wesl

Humi Kasingn
Tertal Acknsinagiratvve Units M

W

Snba South

Suiha Foauth

Suba Wasi

Homa Bay County has eight (B] Electoral Constituencies and 40 Electoral Wards, The County
Governinent of Homa Bay is yet to delineate village administrative units as per Section 52 of the
County Government Act, 2012, The table below indicates the sub-locations which would likely
form the Villages. Netably, the Constituencies do not have an equal number of Wards and Sub-
Locations (Villages). To ensure equity in the distribution of County Resources, the County
Lovernment will promote development proportionate to size and population dengity.

1.1.5. County Demographic Profile
1.1.5.1. Population Size, Composition and Distribation

Mcording to the 2019 Kenya Fopulation and Housing Census, the county population was
L131,950 persons consisting of 539560 males, 592,367 females, and 23 intersexes. This
population domiciled n 262,036 households, with 260,290 categorlzed as conventional
households and 1,746 being group quarters. The county had a population density of 3,150 praple
per KmZ and an annual pepulation change of 1.6 % in ten years (2009-2019), The counity’s annusl
prowth rate stands at 1.6% agalnst the national average of 1.9%. The growth is currently a result
of a high fertility rate that stands at 3.6% apainst the national average of 3.4%. This Is attribated
b lowe use of modern contraception methods by married women, which stands at 48.5%;.

Of the towal population, 1,018,871, representing 90%, lived in rural areas within 262,036
households, while 113079 representing about 10%, lived in urban greas within 32,024
households. Among the eight sub-counties in the county, Ndhiwa Sub-County had the highest
projected population of 232 868 people st the start ol the planning period, while Homa Bay Suh-
County has the lowest projected popalation of 125370 people by 2022, Au-:w_r. all thu- !:.uh-
counties, the female pupuhﬂmn is htﬁ'htr than the maln pnpu]anun by J

between males and females at 1.4 per-an

3|



Figure & Homa oy Coundy Popolation Age Structors
Homa Bay County Population Pyramid - 2019 Census

Fwhle 3: oty Hon Proj g by Saib-Conty
Sub-County | 2019 CEnsss 2022 Projections 2025
Male Famaks | Total Male Female | Tol Male Famake Total

Homa Hay 55750 61681 117439 | 61504 | 63852 | 125370 | 6Ge634| 67965 133811
Ha'lh'ﬂ 105708 | 114422 | Z1IEL136 L1397 11TE849 | 21Z2ERE 1218 20T i-llri]':lﬁ
:‘" m‘"““”“ asanz| 93272 | i7eems | 94214 | ossss | toovsa | ooooe| 10275 201770
E;;h SIaaa =111 1Tiedz Ha65e ERIGT LE0Dngs G098 Th42 137560
“"‘J" l"““""' 61663 | 69151 | 130814 | 68020 | vises | 130eew | mem|  veime| 14z
Ranpue RA04 ¥ A 117732 &111A G35 1H 1256HE E4224 GHBETH 133941
Suba Hosth RORAN | G406 | 124930 | 66770| eonti | 133376 | 70teB| ToseT | 141078
Suba South wand | ezews | 122283 | esses| sszis| i30eae | essan|  aveie | 13193

1.1L52. County Population Density and Distribution

According to 2019 [KPHC), the county had a population density of 359 persons per square
kilometer, which is projected to increase to 393 and 405 persons per square kilometer by 2022
and 2023, respectively. Homa Bay County is an agricultural county with rich and high potential
areas showing densities of 511, 306,193, and 486 in Rachuonyo South, Ndhiwa, Suba South, and
Rachuonyo East, respectively. This reduces the potential of arable land due to land sub-divisions
The county government has prioritized the promotion of medern agricultural technologies o

enhance agricultural productivity for food secuerity and nutrition and employment creation and
to safeguard agricultural areas from competing enterprise development




Tuhie #; Copnty Papuletion Dizirbackmn end Dersity by Sub-County

SubCounty | 2019 Cansus 20232 Projecton 2025 Projection
Ared Populali | Denxity Area Popukatl | Demsilty Populati | Density
. (M2} | on wmz | on on

Homi: Bay 1820 | 117439 845 | IBZ0| 125370 GOBBG | 132611 TIR6
Nithawa F13.5 218136 A0 7135 g 326.4 2463146 353
ﬁ“ﬂ’:’““ 8354 | 1786B6 40| 4314] 190754 4381 T 4634
:::thpm.ﬂ Z505 121822 4HE P L 10049 G183 L37560 AT
Bachmg 2564 | 1ooRi s11|  zEai| 139449 sasa| 1arTia T8
Ramgwe 2741 117732 429 2744 125683 585 132941 AHE.0
Suha Nocth We3| 124938 307| 4063] 133374 328z | 141078 472
Buibia South B34.1 12233 1493 G341 1530648 20,0 1381593 2179

1,1.53. County Population Projection by Age

Virlle 5 Coumty Pupielotfon Distrfustion and Dersf (e by Sub-County

Age Group 21D Census 2022 Projections S0 5 Projections

Male Female | Toial Ml Femabe | Todal Mzl Female | Tolal
Inlant 14065 64T 26132 B 54 ahEnL 173055 | BEIGL BT 15 1744191
Population
[<1 Yoar

Unrler ] "3 T663 156654 | BaTS4 ge301 173055 | BEIGE asrzs 174091
'Fu:upulnﬂu
Pra-Schoo LR T B9z 10ke5s | H231H HG4T 166955 | A190% a6815 I ERTa4
[3:5 Yrars) =z
Prinmiry 136435 | 137230 | 273667 | 162310 | 167965 | 330275 | 162107 | 171086 | 3I3i43

Schoel [6 -
13 Yaars)

Secontinry 104248 | 111318 | 215560 1 hd5e] 182271 A6X1Z 156552 165608 B21161
School [13 -
14 Years)

Youth {15 = | 145245 | 16308 | 3082HI | 1955 | 201313 | 396326 | 209157 | 219925 | 426082
28 Yearx)

Women af | O 2TORS3 | 270553 | O JHl6 | 30asia | O 141201 J41Z00
Rarparod wettve
g [15 - 40
ﬂ:r:]

Ecom. Active | Z67610 | 310909 | 578549 | I25503 | 336803 | 662306 | 355785 | 373462 | 729247

Popidation
5 - &4
Years)

Aged J_E-ET] 19832 29556 45549 20617 22044 42741 19211 i2e 41652
Somrce:; 2079 Census Repork (KNDS)

Under-Five Age Group (0-5 years): The popukation in this age bracket was 128,132 persons in the
year 2019. It is projected to grow Lo 174,091 by 2025, Catering to the needs of this population

reqguires a comprehensive approach that addresses their health, education, nutrition, and overall
well-being.

This ln cludes Eﬁuhllahlng and promaoting accessible pediatric healthcare r'mhtms and clinfes that




that they receive proper nutritlon, health education, and support during pregnancy and after
childbirth; providing family planning and reproductive health services to promote healthy
pregnancies and birth spacing establishing community-based nutrition programs that offer
supplementary feeding for malnourished chilidren; expanding access to quality early childhoad
education centers and pre-primary schools that offer age-appropriate learning and play-hased
activibies; creating safe and child-frieadly play spaces that promate physical activity, creativity,
and social interaction for young children; identifying and providing early intervention services
for children with developmental delays or disabilities, ensuring they recelve approprate
therapies and support, and estabiishing a robust system lor collecting and anabyzing data on child
health, education, and well-belng to Inform evidence-based decision-making and program
improvements, Pre-School Age Group (3-5 years): The popubation in this age bracket was 100,656
persons in the year 2019, It is projected to grow 1o 168,794 by 2025,

To ensure that no child is left behind in the education system, there is a need o encourage the
establishment of School Feeding Programmes in Early Year Schools (EYE} and increase Early Year
Education {EYE) classes within the County to help absorb the Increasing number of children in
that age hracket. The growth rate also calls for investment in peimary health care w reduce child
Imortality. There Is equally the need to collaborate with the private sector to enhance access to
education,

School-Golng Age Group: In 2019, the population in the Primary school years (6 - 13 yoars) stoad
it 273,667, while [13-19) years for secondary school was 215566, These populations are
projected to grow to 333,193 and 323,161, respectively by 2025, These have implications for the
existing school [acilities, including bhuman resources. Increased investment in physical
infrastructures and human resources is needed to enhance a gond learning environment @nd
quality education. Additionally, there & a peed to Invest in social protection, promote the
Eransition rate, and reduce the gender parity gap.

Young Persons Age Group [15-29): The 2019 census puts the number of persens in this age
bracket at 308,263, This is projected to rise to 429,082 persons by 2025, This population is vital
in the County’s lahor forée and economic development. Therefore, there is a need for investment
in vecational and technical training to ensure adequate skill development for these persons. In
additlon, the County shoeuld alse support this population cohort to baild profitable enterprises.

Waomen of Reproductive-Age Group [15-49 yeirs): The number of women in this age group was
£70,553 in the year 201%, representing a good percentage {23.9%) of the total population. The
population is expected to increase to 341,201 women by 2025, This childbearing population
(nfsences county growth amd development and settlement patterns within and outside the
County. This calls for investment in reproeductive health and primary healthcare facilities, In
addition, there iz a néed for affirmative action in the vardous sectors o ensure their socko-
economic productivity.

Economically-Active Population - Age-Group [15<64 years): In 2019, the popuiation in this ape
froup was 578549 persons, which comprised almost half of the population This is projected to
increase bo 729,247 persons by 2025, This population provides the workforce within the County
and calls for investment in value-addition technologies and the support and development of the
imformal sector [Jua Kali] to enhance the County's Gross Domestic Product and reduce the
unemployment rate in the County, The County Governmoent should also stpport innoviations and
entreprencurship, Investment in 1CT will also improve various aspects of economic development
in this population cohort -




The Elderly Age Group (65+ Years): This population was 49,389 in 2019. However, this
population i projected to reduce to 41,652 persons by the year 2025, There is need to cater to
the needs of the elderly population by establishing community-based care centers; collaborating
with heslthcare providers to offer home healtheare services for those who are unable to travel to
medical facilities; organizing regular social events, workshops, and educational sessions to keep
the elderly engaged and mentally stimulated; organizing recreational programs tailored to the
interests and abilities of the elderly population, such as gentle exercise classes; art workshops,
and cultural events; and facilitating interactions between the elderly and younger generations
through mentormg programs, story-sharing sesslons, and collaborative activities.

1.1.54. County Demographic Dividend Fotential

Demographic dividend [DD] presents an opportunity to accelerate economic growth and achieve
sustainable development and social change The demographic window of opportunity for the
County opens in 2046, This suggests that the County needs to put more effort into the health,
education, and economic opportunities for the population, coupled with efforts to reduce the high
dependency ratio to get the benefits of the demographic dividend,

Toble 6i: Coundy Dempgrapkic fﬁﬁﬂﬂd Podeaticl

FIET] 3 2024 2025
Pegrulationg e 1,137,950 1231,655% 1254521 LI7H 103
Pogrulazion below 15[%] 445 41 L] 37
Popubation1 =64 {% 511 43 438 A4.5
Pepulation Abave 551 &4 34 i3 a3
Dependoney Ratia G54 a3 ihh W2
Fartitipy Raws 34 34 A a4

Source; Census 2019 (ENES)

Homa Bay County's population in 2019 was enumerated at 1,131950. The population is projected
to grow to 1,278,183 in 2025, The proportion of children under the age of 15 was £4.5% In 2019.
The fertility rate is projected to drop from 3.6 at the start of the plan period to 3.4 in 2025.
Consequently, young dependents will drop from 41% In 2023 to 35.7% by 2025. The falling
proportion of young dependents will enable the County to edge closer to the threshold of 30% for
the demographic dividend window of opportunity to open. The proportion of the working-age
population in the County is projected to increase from 43% in 2023 to 44.6%) in 2025. Despite the
slight incvease in the working age, there 15 a need to plan and work to attain the demographic
dividend. The DD window of opportunity in Homa Bay County i5 however projected to apen in
2 D,

The key pillars of demographic dividends are Health and Well-belng, Education and Skills
Development, Employment and Entrepreneurship, Human Rights, Governance, and Youth
Empowerment. Homa Bay County needs to approach the attainment of demographic dividend as
an interrelated system in which multiple sectors work together to create a favorable policy
environment. Amaong other things, the County will need to continue strengthening its efforts in
supporting reproductive heslth and family planning to achieve better levels of health and Fast-
track opening of the window of opportunity. In addition, investments in education and economic
initiatives to facilitate human capital development and a productive labor market will enable the
County to harness its potential for attaining the demographic dividend,

1.1.6. County Socio-Economic Indicatlors

Homa Bay County performs below the national average on most socio-econgffic
County scores D46 on the Human Development lndex (HDI)—a ¢
development that combines lite expectancy, educational attainment, and §




is below the national average of 0,56, While the County continued to experience poor henlth
sorvices, a poor transithon from primary to secondary and to tertiary, lack of acoess to affordable
housing among the low-lncome group, among other essential services measures currently
instituted are expected to correct the trend.

According ta the Kenya Poverty Report {2023), Homa Bay County had an overall headcoun
poverty rate of 266% v 2021 {against the national rate of 38.8%]). Poverty in the County
manifests itself in other socio-economic ontcomes such as poor nutrikion, health, education, and
lack of essential seyvives. The primary Lvelihood activities include prediom size and small-scale
trade, fisheries, and min-fed small-scale farming. These practices are highly valnerahle to
environmental degradation and the elfects of climate change. The high population groowvih has
equally exerted pressure on patural and ecological reésources such as fisheries, forests, water, and

kand. This has led to the depletion of soll fertility and land fragmentation, and over-exploitation
ol [l stoek,

1.1.7. County Infrastructural Information

1.1.7.1. Road Infrastructure

Horya Bay County has.an extensive road network that connects various pars of the county. Roads
range from highways upgraded to hitumen standard which cover 113 Kni, motorable roads
praveled which cover 1840.7 Km and earth roads which cover 2,189.4 Km. Key roads include
thise connecting Homa Bay Town [Headguarter) to neighboring counties (Kisumu, Migori and
Kist ), sub-county headguarters, major urban areas and markets. Expansion, modernization and
matntenance of road infrastrocture has actively been ongoing to enhance transportation and
economic acklvities.

1.1.7.2. Electricity and Energy

Aveess to cleciricity has been expanding in Homa Bay County. Efforis have been made to increase
the coverage of the natlonal power grid and today, 35% of the county population have access to
electricity. Another 20% of households are using LPG for cooking. Renewable encrgy sources,
such as solar power, are abso being explored to inorease energy access in remote areas where
three-guarters of the population still depend on wood fuel for cooking.

1.1.7.3. Water amd Sanitation

Access to clean and safe drinking water remains a priority. Bfforts have been made to improve
water supply infrastructure, including the drlling of boreholes, installation of water tanks, and
wxpatision of piped water systems. Sanitation facilities have also been improved Lo promote botter
hygiene and health,

To date, only 2% of the county population have access to piped water. 12.5% of the county
population harvest rain water while another 14.4% of the population bave access from wells and

springs,-20.8% of the county population still source water from streamns while another 16.3%
spurce water from dams,

1.1.7.4. Healthcare Facilities

Homa Bay County has health facilities ranging from dispensaries and healghef l‘%r;%'F;vELﬁﬁr !
hospitals. These facilities provide essential healthcare services to the g :
government has been working on upgrading and equipping healthg
healthcare access and delivery. Todate, the county has a tatal of 346 h !.'
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4 level-four health facilities (hospitals]), 208 level-three facilities (health centers) and 114 Jevel-
two health facilities (dispensaries/clinlcs).

1.1.7.5. Education Facilities

The county is home to varous educational Instlutions, incuding 886 ECOEs, AR1 pritoary and
334 secendary schools. The county is also home to 131 Special Schools, 34 Vocational Training
Centers, 1 TVET institution (Mawege Technical) and 1 Unbversity {Tom Mboya University). Efforts
are belng stepped up to improve school infrastructure, provide additional classroom spaces, and
enhance learning environments, Additiomally, more technieal and vocational tra ining centers are
being put up o offer skills development opportunities,

1.1.7.6. Telecommunication and Connectivity

Telecommunication services, including mobile networks and internet access, have impraved

connectivity within the county, This connectivity supports communication, information
dissem ination, and econemic activities.

1.1.7.7. Market Infrastructiire

Marloets and trading centers are essential for econemic activities Homa Bay County has a total of
233 markets, including 9 modern markets and 224 local markets where agricultural produce,
goods, and services are often bought and sald.

1.1.7.B. Housing and Urban Development

Improvements in housing and urban planning have been ongoing. Currently the county has 5
municipalities [Homa Bay, Uyugls, Mbita, Ndhiwa and Kendu Bay) and three other urban areas
with populations above Z000, The county aims to enhance urban areas and provide adequate
housing for iks residents;

118 County Ecomomic Activibies

Homa Bay County, nestled in the southwestern region of Kenya, is 4 landscape of dynamic
economic activities that reflect its rich natural resources, cultural heritage, and strategic lecation,
The County Anmual Development Plan [C-ADP) for the upcoming year envisions @ progressive
ecanomic trajectory, harnessing (ts endless potential to uplift communities, empower Individoals,
and foster sustainable development.

L.1.B1. Agriculture and Agribusiness

AL the heart of Homa Bay County's economic activities Lies agriculture, an essential sector that
=sustabns livelihoods and drives economic growth. The fertile soils and favorable climate support
the cultivation of staple crops such as maize, millet, and sorghiom, while cash crops like suparcane
andl horticultural produce contribute significantly to Iocal and regional markets. This ADP
emphasizes modernizing farming technigues, promoting sustainable practices, and improving
market access to increase agricultural productivity and income for farmers.

L.1.82. Fisheries and Aquaculture
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envisions responsible and sustainable fisheries management, value addition through priocessing
facilities, and capacity-building initiatives to enhance income and safeguard aguatic eacosystems.

1.18.3. Trade and Commerce

Traide and commerce are integral to Homa Bay County's economic vitality. Markets and trading
centers are hubs of economic activity, facilitating the exchange of poods and serviees. This ADP
alms to improve market mfrastructure, enhance access to markets, and support local businesses
through financing, capacity-building and market linkages,

Homa Bay County also recognizes the role of SMEs in driving economic growth and providing
employment opportunides. This ADP therefore equally prioritizes the provision of financial
support, husiness development training, and access to markets for SMEs, fostering
entrepreneurship and innovation.

1.1.84. Tourism and Hospitality

The county's stunning landscapes, cultural heritage, and proximity to Lake Victaria position it as
a potential tourism destination. This ADP underscores the develapment of ecotourism initiatives,
preservation of cultural sites, and establishment of hospitality facilities to tap into the tourism
sector's economic potential.

1.1.9. County Broad Priorities and Sirategies

The Homa Bay County Government is committed to harnessing Homa Bay County’s abundant
resources, rich cultural heritage, and strategic location to anlock a futere of sustainable prowth,
improved livelihoods, and enhanced well-being for residents,

L19.1 Agriculture, Fisheries and Blue Ecomomy

The county priority |s to enhance agricultural productivity, value addition. and food security tor
all. Towards this goal, the County Government will promote modern farming technigques, crop
diversification, and climate-resilient agriculture; establish agribusiness support systems,
processing factlities, and market linkages;: and provide farmers with access to quality inputs,
Eraining, and extension services,

A part of efforts to harness the potenchal of Lake Vicooria for cconomile groswth while safegoaanding
afuatic ecnsystems, the County Govermment will enforce responsible fisheries management
practices to ensure sustainable fish stocks: promote aguaculture initistives to diversify
livelthoods and reduce pressure on wild fsh populations and invest in fish processing and value
addition to increase sconomic gains from the biue economy.

1.1.9.2, Trade, Tourism and Investment Promotion

The county priority s o foster o conducive business environment and attract Investments that
create jobs and spur economic growth. Towards this goal, the County Government will deveiop
trade infrastructury, including modern markets and trading centers; facilitate access to credit and
Nnancial support for small and medium enterprises (SMEs); and collaborate with investors and
promote Homa Bay County as an attractive investment destination,

12 |




attract cultural tourism; and promote estzblishment of hespitality fdlides and COMmmnity-
based tourism ventures.

1.1.9. 3. Infrastructure and Connectivity

The county priority is to develop robust infrastructure to facilltale economic activities and
improve living standards. Towards this goal, the County Government will enhance road networks
to connect communities and promote trade; expand aceess to rellable electricity and clean eneray

across the county; and Improve digital connectivity to hridge the Information gop and support e
COMMETTE,

As part of modemizing transportation and enhancing connectivity, the county government will
upgrade and maintain existing roads 1 lmprove connectivity within and outside the county;
develop new road infrastructure to connect remote and underserved areas; prioritize road safety
measures to reduce acchdents and ensure smooth transportation; expand broadband internet
access to Improve digltal connectivity and information access; support digital literacy programs
toy enable residents to utilize online services; develop transport hubs for seamless inter-county
and Inter-reglonal travel; integrate sustainable tranzport solutions, such as cycling lanes and
pedestrlan-friendly infrastructure; develop urban centers with proper eoning, green spaces, and
essentlal services; establith mainlenance schedules for all infrastructuso to ensure longevity and

lunctionality; and lnvest in capacily bullding for maintenance personnel o conduct regular
inspections and repairs.

1.1.94. Education and Human Capital Development

The county priority is to empower residents with quallty education and skills 1o enhance
employability and entreprensurship. Towards this goal, the County Government will improve
access to quality early childhood education; establish vocational training centers aligned with

market needs; and offer opportunites t county youths and adults for continuous skills
development and traming.

As part of additional effort in nurturing human potential for sustainable development, the county
government will provide ongoing training and capacity building for government employees and
civil serviins; encournge continuous professional development to enhance expertlse and service
delivery; establish research centers and encourage academic institutions tw conduct studies
relevint to the county's development; and promote development of innovation hubs to encourage
creative problem-sohving and technology-driven solutions,

1.1.9.5. Health and Human Services

The county priority is to ensure access to quallty healtheare and social support for all residents.
Towards this goal, the County Government will enhance healthcare Infrastructure and services,
focusing especially on maternal and child health; strengthen communily health programs and

disease preventlon lnitiatives; and provide support for vulnerable populations, including the
elderly and persons with disabilities.

As part of ensuring comprehensive human services lor all residents, the county government wiil
upgrade healtheare facilities, especially in underserved areas, to provide quality medical services;
increase the avaitahility of essential medicines and medieal equipment in health facilities develop
In-E-L'Ilaan:m for pmviding fimancial assistance, healtheare, and other esmntiﬂ s¢
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and disasters; and conduct regular drills and training to ensure the county is prepared to respond
effectively to emergencies.

1.1.9.6, Environmental Protection, Water and Natural Resources

The county priority is to safeguard the environment and natural resources for current and future
generations. Towards this goal, the County Government will promote sustainable land use and
conservation practices; implement waste managemetl and recycling programs fo reduce
environmental degradation; and raise awareness about climate change and [ts impacts,
encouraging climate mitigation, adaptation and resilience measures.

As part of measures to ensure sustainable and equitable access to water, the county government
will upgrade and expand water supply infrastructure, including boreholes, wells, and piped
systems, 1o ensure rellable access to clean and safe drinking water; construct and maintain water
storage facilities to manage water availability during dry seasons; promote rainwater harvesting
technigques at individual and community levels to supplement water supply and improve water
security: and conduct groundwater studies to better understand aquifer recharge and sustainabile
extraction rates, ensuring long-term groundwater availability

1.1.9.7. Inclusive Participation of Women, the Youth and PWDs

The county priority is to promote inclusivity and particpation of disadvantaged groups in all
sectors of development Towards this goal, the County Government will implement gender-
responsive policies, provide mentorship programs, create youth-friendly spaces, and support
women-led initiatives,

1.2. Rationale for Preparing the C-ADP

The preparation of a County Annual Development Plan {C-ADP} is crucial for a variety of reasons,
each atmed at ensuring the effective and efficient allocation of resources and the achievement of
sustzinable development gozls within a specific county like Homa Bay. The rationale for
preparing the C-ADP includes:

Strategic Allocation of Resources: The C-ADP serves as a roadmap for allocating the county's
resources - financial, human, and physical - towards priority areas and sectors that require
attention. It ensures that resources are distributed based on the most pressing needs of the
county’s restdents,

Needs Assessment: The process of preparing the C-ADP involves conducting thorough needs
assessments across various sectors, including infrastructure, healtheare, edueation, and more.
This enables the county government to identify gaps, challenges, and areas requiring lntervention.
Development Prioritization: The C-ADP helps in prioritizing development projects and
programs. It ensures that limited resources are directed towards projects with the highest impact,
leading to more effective development outcomes.

Long-Term Vislon: The C-ADP contributes to the realization of long-term development goals
outlined in the county's broader strategic documents. It translates those overarching goals into
actionable projects and programs on an annual basis.

Accountability and Transparency: The C-ADP sets forth a clear plan of actlon, allowing
residents to hold the county povernment accountable for the implementation of promised
inftiatives. It enhances rangparency In reseurce allocation and utilization,
Monitoring and E'.r:]n:ﬁnl The C-ADP provides a bam for moniloring ant

necessary adjustments.
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In essence, the rationale for preparing the C-ADP lies in its ability to guide and structure

development efforts, ensuring that the county's resources are channeled towards sestaimable
growth and the improvement of residents’ lives.

1.3, Linkages of the CADF to other Development Plans

The Kenya Vision 2030 is the national blue-print that forms the main development agenda that is
implemented through a 5-year Medium Term Plans [MTPs) and therefors the current CIDP 2023-
2027 has been aligned to the Vision through MTF [V which is aimed at harmonizing the
implementation of varlous programmes and projects meant to increase money in mwananchi's
pockets and improve standards of living. The Homa Bay County CADP links with the CIDP thus
aligning it with the MTP IV which focuses on increasing investment in strategic sectors such as
Health, Agriculture, Housing and Digital Economy and the Bottoms Up Transformative Agenda in
conjunction with the GENOWA Agenda which emphasizes on Agriculiural Transformation and
Inclustve Growth, Transforming the Micra, Small and Medium Enterprise Economy, Healthcare,
Digital Super-highway and Creative Economy, Improving the Business Environment and
Expanding the County’s Private Sector, Fast-tracking development of Critical Infrastructure,
Expansion of the road networks, Promotion of Information, Communication and Technology
{ICT) and Environmental Protection, Water and Natural Resources Conservation.

1.4. Preparation Process af the C-ADP

The preparation process of the County Annual Development Plan [C-ADP FY 2024 /15] involved
several steps and stages that were aimed at ensuring the plan [ comprehensive, need-hased,
people-cartered, well-informed, and aligned with the county’s development priorities.

L.4.1. Sltuation Analysis and Needs Assessment

The stage involved gathering data on the current socio-economic status of the county, including
population, economic activities, infrastructure, heaith, education, and other key sectors. It also
tnvolved conducting needs assessments to identify gaps, challenges, and priority areas for
intervention,

1.4.2. Stakeholder Engagement

The stage Involved engaging with various stakeholders, Including the public, government
departments, civil society organizatons, community groups, private sector entifies, and residents
of Homa Bay County, It also invelved seeking input and feedback on development needs,
priorities, and asplrations across various seclors,

1.4.3. Goal Setting and Priority Identification

The stage involved defining the county's long-term development goals and objectives based on
the county's strategic plan and existing development frameworks. It alse involved identifying key
prionty areas and sectors for FY 2024/25's development focus.

L44, Formulation of Strategies and Programs

initiatives to be undﬂtalmn in ea-:h sechor,

L4.5. implementation Planning
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The stage Involved developing detalled tmplementation plans for each program or project,
including timelines, responsible partics, and performance indicators. 1L also involved es Hmating
the financial, human, and physical resources required for the implementation of the C-ADP,
Ultimately, all the potential sources of funding, including government funds, doner grants, private
Investments, and partperships were identified and the information was used to allocate the

available budget to different programs and projects based on their priorities, expected outcomes,
and resource requirements.

L. Drafting and Review

The stage involved compiling all the information into & comprehensive draft of the C-ADP
document The draft was thereafter reviewed with key stakeholders to ensure accuracy,
feasihility, and alignment with development priorities.

14.7. Public Participation

Recognizing the role of the public In development and policy planning, as outined in Articles 1,
69(d), and 201 of the Constitution of Kenva, 2010 and Section 207 of the Public Finance
Management Act, 201Z, the County Treasury of Homa Bay Invited the general public, residents,
stakeholders, persons abled differently, youths, elvil seciety organizations, and interested groups
to participate in the upcoming consultative forums an the C-ADP for FY 2025/26. Therefore, the
stages invalved sharing the draft C-ADP with the pablic through public forums, meetings, and
online platforms. Feedback from the public was gathored and thelr suggestions incorporated into
the final plan. Specifically, the Gazette notice for public participation was feptured on 215 Augast
in the dailies (Standard) and the forums were held across all the 40 wards between 27t and 280
August, 2024, Besides, the memoeranda from the poblic were recelved until 3000 August 2024, HE
the Governor convened a County Budget and Economic Forem sitting on 6 September, 2024 to
incorporate their views which fed into the content of this document (Refer to Annex 1)

CT-13-AY
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CHAPTER TWO: REVIEW OF THE IMPLEMENTATION FOR THE
FREVIOUS CADP FY 2023 /24

I Amalysis ol current ADP 2024 72025 Alocations apalnst Approved B

This section seeks to establish the linkage between the running CADP and the County budges. It
further finks the CADP 2024/2025 to the CADP 2025/2026, The section provides 4 sector specific
assessment of the budget allocation bebween planned programmes and projects in the CADP
20242025 and the allocations in the approved for the same FY.

Fipleke 7 Aty o cerrend AP L2025 Alloctlions n_'z!ullr.ﬂ _.-]EE!Wf fuilipat FORBHES
AGRICULTURE RURAL AND IFREAN DEVELOPMENT SECTOR [.HHIJI]]_

PFrogrammes as  Outlined iIn | Amount Allecaked | Amount Allocated |n | Remurks

CADPFY 2024,/25 in  CADP  FY| the Approved
E024 2025 brodgel FY
20242025

Crop, [nd  and  agribusiness

development services bsats g
Food  securlty enbancessl ; o
Services 103 Z215.4
Livestick developmenl services 146 ZE.&
Blue  econprry  developmdnt
sepvices b hasg
Lands and physacal plannkng 159 415
Heriesdan o urban development =
e 705 1 030.52
Mumicipal development services 57E 250
TOTAL KSH. & 369.085M KSH 1,6 6M
ENERGY, INFRASTRUCTURE ANDICT {(ERCT)
Encrmy Servioo 300 8
[T | 3 - i

b Pewelogiment and 1550 B2197

BeholHiitae omn services

Transpoat  Bevelnpiieni sl
Rokahilitation sorvioes 14 0

Publie works apd infrastrocmes
(e ppment Services

T amad  Eigltal Ecoioimy
Bevelopment Service

TOTAL KSH.Z,210.70 KSH 912,97
GENERAL ECONDMIC AND COMMERCIAL AFFAIRS SECTOR

Tracle amd imfuztrial development

inid G

255 15

SEIViCEs w7
Tourtsm anad Investment

promation seryvices 8l
TOTAL K5H.791
HEALTH

Preveotive and Promotive hoslth e
Pl 1,350.30
Carative nnd rebabillkntive health :
apErices 212080
Riesmirchand development 20

ir|



TOTAL K5H 3,490.60 | KSH 632 |
EDUCATION
Early years educaion seivices 2421 (.29
Human capital development and i
wocatlonal trainkng services g i
TUOTAL K5H 265 KSH 117.29
B e T —
FUELIC ADMINISTRATION AND INTERGOVERNMENTAL RELATIONS [FATR)
" Resntirce mobilization services 35 Jiath
Governance, Adminstration and &0 {5
Devolution Services
Comumunication i pathtie i
participa ko) dereices = 2725
Security i diraster 189 18720
i peienl services
Executive managemient de1vice 180 210
TOTAL KSH., 498 KSH 290
SOCIAL PROTECTION, CULTURE AND RECREATION SECTOR [SPCR
sofigcultural developmient and a3 215
erpasErmint services
Culture and I.'l'l:".ll:llulf {EE iy 160 105
dovelopment services
Development and management of s
sprorts and sports facilitios 3134 118
TIIITAL K5H.1,038.8 K5H 151.i
TENVIRONMENT PH.ﬂTEETIﬂH WATER AND NATURAL RESOURCE SECTOR [EPWHR]
Eviraimental Management and 978 i1
Forestry Development Services ;
Water supply and - sanitation ]
mANAgEmEnt Services i 1525
Irrigation.  development  ond The program s
HIENAReIEnt services 1 Atk exticiibl - onder
MAVCDFP,
Lllr.n_.'ne change  Management 404 262
SErvices
Mineral AT and a1 in
rmrrketing services
TOTAL KSH. 1042.75 K5H 445,
s Pinta el P iarmeance Hy vyiorihe FY 20244 I

2.2.1. Revenue Perflormance

The section provides for the overall financial performance of the County for the FY under review,
sources funds, actual receipt and any possible variance which might have impacted on the general
performance of the County in the implementation of all its desired projects for the FY either

positively incases of any éxcess and negatively Incases of less remittance of either of the revenue
SOUrces,

In the FY under review, HECG received dose to 879 of all its projected revenues which were in
rojects, and activties

tu m distributed and s pent by different 1*mitEE"- to l|u5_'|lr:mem programines,

public services.
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Terlile 8 Revenive Pevfarmance Anadios FF,:‘_rl_I;."I,-'H#

Rovenuoe Target Amount | Acteal amount | Varlance Remarks.
| Source {Kshs) realized {Kshs) {Kshs)

Equitahle Shire H 12B307 250 AT O] 64 GRTE2Y | Jone Capltation dolayed

Owen Suurce Bavenue 1,392 206,351 LA AS5HE] 198, 710520 | 86% OSK relized

EDII'EI-IUL'IJI:JJ thl'-‘u“h l.ug?-:rl r-.-i_-ﬁ[l'..' q?sﬂml??s 3‘}?|1¢4‘£33 ?1% ELIF0aLE ri}l' E.I'HIJL‘
" Eualization Fund 131,607 304 O] 131,608.30% | Mot ceceived

Bakuwnpe Broaght =

SRRl 142 874,707 142 874707 1

0
AL 11,167,226,300 | 9.798,080,3134 | 1369145986 | &7 ' 0UrMOut overall

Assessment of Local Own Sources Revenoes Performance as part of efforts to Implement priovity

propammes e R
OSR Performance For FY 2022/23.2023/24 Dt LU
(SR Streams Targets =t =Eey Actuals =
dM5upplementar | ZvSupplementar 202223 2023724
¥2022(23 yROZ3 /24
| Land Rates | &a Ldfrﬂ'.i 935370 BAUEBTY AT 8N
Land transters 138,530 Fi6100 COIBBEI0 | e
Lease Charges 15498562
Iﬁﬂnﬂmﬂf'rrumusfemi 1AYR 552 2993740 " LA
Lapd feigiamed rengs 2363625 AEHII900 L o £ S |
n“i“a;\gjc Busmess Pormits b SELS00E B T 6361970 61,770,404 LT D
Market Dues = T2 00 | 18931210 | 24995898 | wesmin
Approval of plans /transters, 1449631 Ty
| certificates o ! . 2357 833 4785300
Housing Fees [(Hents) LA06,70% j l,iﬁéﬁm L5BZA09 | LIz
Fish Cess 6,788,095 | 1L926.669 T404,275 WALL A
Uther Cess Insome 22503902 | ST L008 e
1T m:l,."!-_'lﬂr:__rhlhn Fruos ~ LG72375 .E'Hf.z_'rq.u | 838,575 LI
Shte Vil |||:'I A R i — 4 0y 115,343 1, EI‘H:I- ] AT
House/Kiogk Rents 3991230 Q498,200 4614.290 ' A T
Slanghter House Feos 1566 484 E,ﬁiﬁla}ﬁ_ LeEa000 | l'":v-n.
Stock Auction Feos ] 483,130 4
{ Cattloflanaty Shoep) 2827850 5138480 L i
| Stoclk I!'-Ilmre ml.-u_l_.] o Y E.IZ‘J.'HIJ - 944,250 | A7T9010 n AL |
'lu"i."lll'l"“'-lﬂ'r'}l' Charges ZZH0T5 [1a7a7n 263,725 faaxa
Advertising/Bill hoards 4,156,036 1452064270 9313252 | mitswees |
Landing Fees {Boats, Planes, 53286 — .
ote) 92,185 132,150 |
Bus Park Fees/Parking Foes 27962436 41,:$§ l_iu_a'_ TUAS0416 | moRen
Liyuor |.1I1I'I:I|J1|.1 N S 300,500 12750600 35“.;54] _-_.I.-rl A
Searchund dearance 23600
CE['[“'II_.-HF‘. 53,400 223,600 { T
Misisn pn!iurlmr permit fies 270,760 601 144 193490 T
Fire Inspeclion leus A40,316 ;:iﬂlin.ﬂ i il
Tractor hire serviers 86,750 1157470 ;
Hireai M'ﬁr'i_ﬁ:-'r} ¥ Jfed EHOCH
Epinipmizi 500800 A
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Congervancy Foes) Witdlife | 4060
7 41
Grants 127 60 224,000
| Water Charges ST2 480 Er],!h’l':" IR
Fines and Penalties 2976494 1539630 | | 2974124 | | rmasm
| Survey/Sub-Division Fees 359,620 551I:||E|. 59,620 LI
'l-‘u"l!lﬁh!‘.i.‘]tld Mezsures Foo == S0L310 Tﬁﬂ-}T_ R3[| 0 e
Hmhh,r'b-md.-'Hllmnu"Srcmrh 33515045 M,E?B.JUU- BSTURET ||| setrans
| Hire Ufhtd-dialrui-w:.p..pa:us&- = i e - il Y -._- I
Park Y 3270500 il
Health Sector Charges 545,641,578 1,005 1 46,6k 2 12,143,630 | gy, ZIL651 |
Miseellanenus Collections 0,588,243 HGLRE2E 232,807,029 14,997,959
HIR315.811 y 1,24
e SO S Wi T i i
2.22 Expenditure Analysis
Tirlilet B Recurmont Exponditure Anlysis Y 200 3504
Spending Entity Allocated Actual Absorption | Remaris
Amoumnt Expenditure rate (%) =
[Kshs) A Kshs) B {B/C] * 100
Finiee and Ecenamic Plannin AHLENT 330 536.449,797 FT.6H
County Public Service Boord 73503515 Gl AH75311 H3.91
Horma Bay Town Municlpal Hoard 26,750,691 24521 3080 G165
Dffice of the Deputy Governse jand
Deparument of Agriculture and 2162808, 168 179222914 HZA6
Livesiock
Department of Gender, Inclusivity,
Sports, Colture, Sports and Talent L35.719.567 113,147 B H337
Developmont
Pepartment of  Roads, Tublic
Weirks, Transpuort arwd 157,305,190 133,029,026 sz
| lnfrast ructure
PDepartnsent of Blue Economy,
Fisheries,  Mining  and  Digital 93 206 H9Z 75,512 560 BO.95
Ecenmiamy
Department of Education, Human
Capital [ewelogrrmiemy and | 1153301659 63,204,320 74,45
Voeational Training
Eﬂﬂ?‘;ﬁhﬁ;"mm Health and | 5 copmazens | 210a237.8%0 8407
Department of Lands, Housingg
WUrhan Development and Physical $9.313.342 A4 965,076 0118
Planming
Department of Tiade, Tourism,
Imdustrialization  and Entermprse L, 259,243 135, 046/,621 G427
Development
Nepartimeiil of Water Sanitation,
[rrkgatiodm, Envicomment, Energy 23T BIR 20 162134119 Oy 7
And Elimate Change
Departmeit ol Garverpnnee
adminkstration, Comamunication 2403, 860 253057272
ik Devinlution
Executive (ifice of The Governor 34, 3A%0A1A 280,996,183
f,606,456,825 | 5,067, 000,042
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Tabe 10: Qavedtopment Expenliiary Analvs FY 2025704

Sponding Entity Allocated Actual Absorption | Remarks
Amoani Expendlture rate (%] =
[]{Jhu_l-_ﬂ {Kshs) B {B/C)*100
Finance and Economic Planning. F6,3459.250 3750000 (R
County Public Semvice Board 3. 140000 0 7
Homia Huy Town Municipal Board L7243.530 17,220,507 94,9
Office of the Deputy Governor and
Degirtment of Agricoltuwree  and 451267512 T49. T40.156 T7.5
Liveslock
Bepartment of Gender, Inclusivity,
Eporis, Culture, Sports and Talent 332840 A2A51.75] K, 7
Deyielpmizng
Department  of  Boails,  Public
Waorks, Transport ansd T16,2493.071 T16,.292.651 LoD
Infrsasr et
Department of Bloe  Eooimmy,
Fisherwes, Mining and  Digital G5 T 0644 53 851,120 81
Eetsnnmy
Department of Edueation, Humsin
Capital evelopment Al 266, 9 TR15 2 533,450 R
Vcational Tralning
Bepariment of Publle Health and
I'-11.-I:lu.ai Sarilcad y 157,145,592 J57.003.855 R
Pepartment of Lands, Housing
Urban Bevelopment aind Plossical 435008472 44, 755429 L LRIEH
I‘I.|||.r|||1g
Deparunent of Trade, Tourism,
Industrislization - and  Enterprise 40,220,222 25046 H57 53.07
Dewelapmont
Department of Witer Sanilation,
rragation, Enwvirgnment, Energy AT ARZ O] T87 462,091 100
and Climate Changs
Department af Giorverianci
mdministration, Communicatiom 15, RGO 15, 00M), 000 100
Jnd Bevalution
Executive (e of The Ginvernor — 70,000,000 BRI 6 14 B4
Kenishu Municipal Board 7 ER 00 T.TRaE52 oo
Mbita Municigal Board T 705,000 07
Nathiwa Municipal Boara 550,198 550,100 o0
Oyop Municipal Board T HSO00 F G0, 000 Loo
Total 3,355,751,590 | 3,003,605.832 BA.4
2.2.3. Pending Bills
Tahle X1: Peraclimg Il pllr.'.'c'ﬂrq'.f,.-':l.-:rwln.lﬁ-:-
Spending Entity Contract Amounl Total (R 1) Amount
Paidd [Kshs) | Owotstanding
Recurrent | Developmenl
Fimamce and y x.
Eoonomic F'|E|Ill1ll'|E. eS0T IhSEeH
t;l‘_":’l?; s mm’”“ 14,263,678 14,263,674

21|




Homa Hay Town

Miinizipal Board 2599960 2,594,950 200,000 2399960
Ofles ol the Deputy

Governnr sl

Departmient ul 3206406 42, BUS, 874 6,102 2R0 & 34, ) A0 75T A5
Agriculture anl

LItk

[opartment al

Garrielier, |Inclugivity,

Sports,  Loltore, | 6,663,031 28,3479 35,010,121 16,749,230 18,260,883
Sports and  Talemt

Dervelopanitit

Betpartmen L

Mol Pubdic ; :

Wolks, Transpart 1 STOE7TH.087 STOATA0ET | 262175056 | 308203031
and Infrastructurg

Cepdriment of Doe

Econowwy, Fisherws, | | " .

Mining smd Diital 25,177,164 SA04.015 34,481,179 28,187,699 $,293.480
Eronomy

Departarent af

Education, Human

Capital - ZH, 164,191 28.164,191 12,033,478 16,130,013
Pevelopment.  and

Vereatlonil Training

P i bl o

Pubdlic Heulth sl ZERLAGH 2 TS 289 4GIEITO | 204,505 854 BeBI2ALS
Meodical Servicos

[Mequarimendt ol

Landis, Huowsing,

Urhan 1776250 JL008,262 AT TRER12 ILTARETT b, (2235
Pevelopmaent  and

Fhirsical Planning

Department uf

Tradle, Tuurism,

Industrialization - 151,250,955 151,250,955 76,751,235 74459 720
and Enlcrprise

I}EUI'“:FI:IHE[‘FH

Department af

Whter - Sapdtation,

Irrigation, 5

Ervranmei; R 2537124921 2000230833 | 53481659
Energy and Climate

Chango

Departnent ol

Lovermnee

salministration, 43.6080.001 43ABDEDT 43,600,601
CommrnLinbent g

el Dewolbution

Execative Offlee of ;

The Governer 2652390 F1.104451 33736841 | 12833896 | 20923145
TOTAL T4306,723 | 1.481,314,297 | 1555,621,020 \
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2.3.1. Agriculture, Rural and Urban Development Sector

2.3.1.1. Sector Programme Performance

lurhie 12 ARIE Sactor Progrivammee Perfismnce

Mrogrimme Name: CROP, | AND ANDAGRIBISINESS DEVELDPMMERT SEXVICES

Oijectiver To increase agricultiral productivity and output

Dutcome: Enhanced Food Security and lmproved Liveliboods lor county residents

Suly Mey Outputs Ferformance faselin Target Remarks
Programne Indicatar B Planned | Achieved
Mo ofbeneflcuries Bl el Sl
Inspraved crop | of the cowity sl alistributed
perndhicivity avnial Srm Tpng iaH, (3l IR0 24b, i
A it il saibmlaly
Jreggrmmnmi
M in oF sk idfs fra il All stall tradned en
Conpetent sy | 0 e npue i 4 42 input subwidy
axibidy (AR an e
IHUHMTIIIE'

] Mo, eif agri-cleaters Aprei deilens drawn
Incvitsed trabied o fhe [rm aernss the
Apriculiueal o H ] Canty £ Hillliwia

: inpa sulastdy
wield M- Chvugis. Homa Bay)
L b
Wi od Snapdl Hisdes lrrigation scheme
lrrigation felwmes m i i armame K
camstr ke amd el dlarmin Nosth
Enhanced Small | operatieimoed Karachioyo
Heiglesr Apricukural
lrrhgaibim Ly ol works Machanizstinn
Schemes campaletid ap . Bervices offered
L i
M hinaizstion I oy —— Uhrneh subsidized
Crup Sereioe Contre trachor bine
dovekpmaon SEMTHIES,
| Services Cam. % ofworks
Enhamcesd comtpleted an
sgrivulivral plinned FIT at L 4% 0
lempiebe e Wangapala in
Hensn Hay Enw
FEHP Lractory
Mo, of apricultural : 0 4 el e
machimes pracunesl subsidized imciar
hire serviced
: Ma, 1 logi Wi § W
Btk d.r-,.:u:::il::;h"ﬁ 4 funads allpcated
periculisal PR 5 L1 1
[ R A o |!.i'15-i."|'||.|ﬂulll'd Lis
Fasinury
Mool agricultm] B Pands allecsied
Spuipamndng i 10 M
esig sl anil
Fabirjenkes]
Incrimssil Mu, of agriciltural Bl Funads al kit
IR THETERT] expart prodiacls il d
&L:IH'I produces pemmot el |1|-r'|.':'ﬂ'|1
Fmiprrawed sale Mo, el agriculiural
RI ET R prmdicts i i
patterms sranifasdized,
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cerified and
apprirvied

wiates harvesfing

limproveid safe Mol organdec
vl pE R i it cu i fied a H 1
|.1:'|Ell"l'll_b [T l'll'.wl‘"llll'
Mo, of farmers Farmors irained on
’ tritined op J sibrpEliim il
Shilled Farmiors Tradional High ERLHE HEE LU e
bl Crnpe
Wi, i Finkziges
Crogs mssred ::;IIE:_JE:];; i | 1
IMACIrEIRE
: Linbkaiges il
Enhancod Hu A IR L-LI:I'|J_1III.It:I11. fiers
market arcess initiated in markel d 1 : with Bt Adrica
AR Blrevperies i
Mol linkiyes EALROSIIAT
Hew iabtiated in rosearclymm
EEE Y resoareh and v : . alfiatesin
frested axiinakan
Moo farmers Farmaors within
trafmsed om brrkgated 4 46 Felidl ERIKI el Eimirn
p,ﬁnnr.'llurr k@it si b
Mo of solar
postered irrigation
Inirensel hneg oot ¥ i
e il‘.l‘ll.l,.l.ljl.'ll.l [ acured il
liiwtailbed
Pragpartinn of Wy targeling
conssructbon and e o ol s
rehabilititsnn 0 A b Lty
wiarksant Klmira
and [¥uch Schonios
Training mia
conservation
Mie ol lariners it droceht
wralnedandimmne | opng | pann ITITTU T S ———
HII‘!JH agricuam warrbies dnd walee
techimdngies e e as
practices
Mo of agriciliural L e suibesil i2ed
a ey irackep anryees and
wrnpieed aned Bt ] q 4 EAR[F|3ETY Bad
uiedl by Eifimars o rslive
[Lraciars) ETETR Ti1Y T
Sustainahie M. of it Alx rapi] Sl
Latel laml nso i callection padpets lesting R procided
Dusvelopmen | enviconmental | [0 sall testing and 1 It i
L Serviems disEratinn g
practives PReRraInme
Provvured
Triinknyg tappeted
M. ol sEall eradned : stadl bt ly st the
i il b = o #o ity amid Sk
Coummbnes.
(FTES [T P d ]
My, ab sl tesls
catidhicted 730 i
Mk ol pn-laen o a0
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shruckures ward while 15are
vatablishod {Pins| I Kalogi ward
Mn, el szl iramed ?G‘LJII:LIT:’I’I::L: i
AnGeqn s an = Mdbiwa !]-IIJ';I..‘I Isaty,
glatn collectiomn a Gk 5 Cyvigls i:-IH'| o
:':L:L‘:' e Maniyilowere
markeis
Mo ol farmers Walue clwans
i Irained v targeisd nciude
.Il'.I'D.-‘.I'-hIl'.J:I muarkepking 4004 B0 HE5H Lo, Iraruin aosl
praciitinners r'r"d“.'mr. RERIDE
nlﬂl'llmli'uﬁ
Apribme Mo, of farmaors Farmmers trained an
Developime tragmel an walug gruandinats,
1 Sorulvis acldkbna to sanrpylianm dnel e
' e ose s, LR H Hinuk Wik i
shell=lile and
nkrleetlsiliog ol
agricaltuee,
Wi ol Remns doye for
demapsiration horte sl
Lrmmnst i nen G iRE ey
e an value Ackd it o 2 AM0 B ThiNE
el clitiom Hvcrehic valdd,
sibicAl e ol
mitarherahiliny il
:lanl.'l:llur'.ll
Programme Name: FOOD SECURITY EMHARCEMENT SERVICES
_ﬂ'l:ljnl.-c!i'ua ﬁunr.ur'l: Pl ety i e conniy
atcome: Erhanced Food Securlyy and Improved LiveliRosds for county ressdonts
Sty Key Outputs Performance Hiseelin Target Remarks
Progrumme Inskiaior ’ Planned | Achieved
:1:;'!.!.4':;: ;:':;‘:i:q Fit ol et M el alleeaben
I aprboidomi‘al h.“uj AR ME el i ¢
B il pootnated
Mz, e Frmers Farmeers tradted on
Skilli=l Fasimors | Lealbed it i §,200 L H RN st aruel
harviest handling ML AN
M, af smialiiee A ElpEote
MO D Stared Lt 1 1
B b bl ]
My, of mets] silos Mo fimdz allacated
PR A fihricated by
usihing AT anel seddd Do ik Z0 ]
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in mgriculiural B, ol hiortienalberal, A Histags, Al
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produce 2 H &
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cus i
B, el vsoling Ax HIRIIWERA
LA il % | Myakopnpn
gt el
Cottem nEery }':I'll'l-jh:'lllﬂlll il s
catalillsbed s, gy a otk
Esstahlishid
Litis Redpcod inpest | Mo, offarmers
YT L& T AT RA R tridpee on FARKE LT
VIS prewalenee Iicerutod Poit and
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Dietapiise

boarticaliure and

Management cottum prodeciing
[P previnated

{hsanin I JflL"rrm'.'L-sp-:".'i:Irg.lun
Mae al Demae

aLhog | S0 : .

Ao aulully conalucteit o TOM B ElEE Ha0 erllian Crerp

wnidugled

_I’m!.mnml.' Nome: LIVESTOLK

HEVELOPHENT SERVICES

v

Dhjeciive: To proaiote, regulite and Eudlbhate fivestock prodoction for sacio-eoonamic devetopmont amd
indvsirialization

Orileomae: increased Livestock production and peodistnam

Sahy G Prrformance Baselin Targel FP—
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2.3.1.3. Issuance of Grants, Benefits, and Subsidies for the FY 2023 /24
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2314 Contribution of Achievements to the National, Regional and International
Aspirations/Concerns for FY 2023 /24,
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2.3.1.5. Challenges

[nadequate allocation of funds for the implementation of the departmental activities Le

Late dishursement of finds to the department thus hampering implementation of planmned
activities since the department is a service department.

Inadeguate public awareness on land matters

Delay in preparation of the county spatial plan

Multiple cases of land dispute due to boundary encroachiments and multiple allocations

Inadequate band information management system
lack of utllity vehicles for Geld work which hinders revenue collection as well as s uvey

Unplanned and un-surveyed public land due to budgotary constraints
elayed payment of project payment certificates rajsed leading to delayed completion of

=
County Spatial Plan
&
b
&
1{;
of plots
i
Lo
and planning of field work
=
&
projects,
r
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ahi in the lake
B I'rl 2022 o

Inadeguate support to conduct monitoring, cont s
that resulted Ina decline of total careh |and z{‘- p
39,155 metric tons of fish in 2023 :if-"'




+  Inadequate resources to map oul mineral deposit sites in the County and also to

demarcate and establish cage farming agua-parks in the lake to pave way for marine
spatial planning

inadequate technical staff to effectively offer extension services in Mining and Fisherles
sectors inall the Wards of the County

nadeguate hudpet to EGcilitate various departmental programs and projects espoecially

the directorate of Mining, Digital Economy and ICT. Most budgeted projects suffersd
badget cuts hence non-implementation

£3.1.6, Emerging lssuas

Rapid urbanization: Duplication of functions and wneoordinsted all acation of land for industrial
and enterprise development by National and Cou iy Government

2.0.1.7. Lessons Learnt

o
o

o

L

Preparation of the County Spatial plan will assist the county to plan as appropriate.

The procurement process should be started early enough to avoid late implementation of
projectsand possible overlap into the next ADP FY 2025 /26

There is need for lobbing for more external su pport for other projects eg OS5
Engagement with primary stakeholders through training and sensitizalion cin Improve
acceptance of their roles and thereby increase productivity. A casing point is ABDP [l
farmers increasing average fish weight harvest from 215 grams to 320 grims. This led to
79.82 tons of tilapia harvested by 202 farmers valued at KES 18,427 273

Partnership with NGOs guided by Homa Bay County CIDP can synergize achievement of
overall targets. A casing point % the Farm Afrlca led Youth in Sustainable Aquacalture
program

Late disbursenent of funds negatively affected the implementation of projects

2.3.1.8. Recommuendation

o

o &

&

2.3.1.9. Development Issues (Development Issues)

Tladile o ARTHN Setine Deviapnaent fssiey

There Is need for development of a County Spatial plar with the rapid urbanization within
the County

Land policies should be clearly regularized to dearly indicate functions betwesn the
County and Nattonal Government

There is need for digitalization of land records as the world is going paperless,

Re- engineer Capacity hullding and resource Mobillzation through improved skills in
propasal writing and funds sourcing.

Increase lunding to the Department because of the diverse nature T

soLh
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ST N T - \
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e L
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Y
enhanced service delivery Y'o;
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2.3.2. Energy, Infrastructure and ICT

L3.2.1. Sector Programmes Performance
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Programme Name; Informastion, Communicition and Techsalogy Services
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2323 Issuance of Grants, Benefits, and Subsidies for the FY2023/24

Todde [4: ENNCT Sector Inmunmee of Granrs, Bearetfits cimd ikl e
Type il | Purpose of | Koy Targer | Achlevement | Radgeted | Actoal Hemirks
Isstames 1=Simsce Ferfisrmagce Amiung Ampamnit
Tt [EShs in | (KShs. o
Millions} | Millians)
Gl Band M, al B £00km | 50lon 177M JHIM Dhefiiie
[TERTEIR TR] R TRTRE
hinvy

2.324 Contribution of Achievements to
Aspirations/Concerns for FY 2023/24.

the National, Regional and International

Feodoler 20 ENCT Secio it wikh the Nigfomal evlapimont Agendn
National/Regional ) Intermation) Asplration /Gols Comitaty Geovernment
fbligstions contributions/Interventions In the jas
CADP
S0 Buihf rastitient | The Couny gt ope...,, Kol sy
IRty promate redels, maimalned BoKims of ntfiir  topds
Ivihesive amd | speeic acrass tye eoanky dasing the nschines
sl sl Aakle anel equipmest's ol by e deparimen,
industrintzmtion i | Mabniemaisee o 1M K ol wther Loty
At snmovition Eonds sprisd aermss dhe TCointy, stijitrod
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Maintemanee of  plani  and edjuiijpmeni's
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vehied roller, and 2 Ma. Tigipersj
SIMG e Increase access o | The County managed 1o equip 1Ro. 1T
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wimrsLncatinns technology equipment, issaed 35080,
techinology and strive | Liconsss o privite actors [n the Digieal
to provide universal | space to help in the installation of 10T
Ani allfordable aceess | hardwire and softwars in this data cenfer
b the Interoet and uperaded the county websine

2325 Challenges

“*  Inadequate funding to support a number of interventions in the subsector

% Untimely release of funds ha mpering the completion of projects and del; viEry of essential
programmes and services.

*  Vandalism of external plant equipment by locals

¢ Inadequate nuniber of plant equipment and motor vehicles for road maintenance and
field supervision works respectively

% Inmadequate tooling for motor vohicles and plant equipment maintenance

< Late procurcment of projects leading to roll ovoer of projectsand budgets to other ¥ys

“*  Owerspreading of budget

+ Flnancial constraints from local contractors to implement worl,

“ Most of the subsectors stil] lack adequate technical capacity to o
technical assignments
46 |
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Inadequate financlal resources to Implement development priority prajects
Delays in disbursement from the exchequer

Delay in Procurement processes

Some development priorities ene up not belng implemented due Fundg
reallocation during supplementary budget process

Vandalism of existing County infrastructure ie. markets solar lights and the ICT
hub leading to loss in by the County in their effort to make investments work for
the residents of the County

2.3.2.6. Emerging Issues

-

o
b2

o

Adoption of innovative measures ane dpproaches of motar wehide management,
preventive maintenance schedule and maintenanee cards for all mo torvehicles and plant
B|uipment,

Training plant operatoirs and drivers on Autonomous Maintenance

Training mechanics on current motor vehicle and plant equipment troubleshooting
technigues and use of modern tools, Jigs and fxtures,

Mainstreaming of renewable energy technology courses in the existing Vocational
Training Centers is critical, The sector will collaborate with the Education sector
to see to it that energy engineering Courses are malnstreamed into the curriculum
delivered in the VICs in order to have a pool of resourceful englneer whe can hel p
in the routine maintenance of solar installed in the county,

The sector will ensure the infrastriscture related wo rles are done to thelr logical
conclusion and of good quality that demonstrates value for money. The sector will
work closely with the professional bodies to regulate issues around quality
engagement of contractors whin have the capacity to deliver development projects,

2.3.2.7 Lessons Learnt

ol B

5 *

Maintesance planning reduces equipment downtime

Capacity building of var staff ensures efficient and effective service delivery wthe neaple
Stakeholder engagement leads to awnership of the development |nitiatives

Timely procurement of works leads to prudent defivery of projects hence reducing
liahilities

Prior survey works reduces litigation which may hinder project propress
Efficlent and effective Public Participation and PMC involvement need to he
embraced for complete ownership and decision making on project management,

2.3.2.8 Recommendation

L

<&

47|

Prioritize spending within the provided budgetary ceiling in case of no othg
ol tunding by the subsector 2
County Treasuries through COG and [BEC to ey Nationa @Sy e
releasing funds to counties on time to ensure smooth runmine Py opammg '

and provision of services EMF '!T '-Erﬁtés
Work closely with the local leadership In sensitizing com

safeguard and protect public infrastructure from any form van




% Enforce existing County Laws that prohibits culprits found culpable of vandalisms relited

CHSES

% Initiate procurement processes. slightly earty to avaid delay in projects taking off amd
ending late hence not serving the intended pUrposos

L

Prioritize purchase of new machieries
Developing polices that akign with

equipment (e Revising the cost of n
= Training of existing technical staff to
% Leveraging on public private partnershi

mechanical workshop.

g o

programmes

2.32.9 Development [ssues

Talile 21- ENET Neciar Desewrioprenpd .f::.:.ﬂi.-:_

And continuous revitalization of existing omnas
existing laws on hire of motor vehicles and plant
achine running hour charpes)

improve service delivery.
P opporiunities for the establishiment of coumnty

Prompt payment of delivered works to regain confidence among local contrmetors
Survey works should come prior to allocation of burdget

towards development
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2.3.3, General Economic and Commwercial Affairs Sector

2.3.3.1. Sector Programmes Performance
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2.3.3.2, Status of Projects for the FY 2023724

Table 23: Summary of GECA Sector FPrafeces status
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£.3.3.5. Challenges

The

sector faced a range of challenges that im pacted its prowth and development,

imcluding:
e

Inadequate connectivity and transportation netwaorks, including roads that hindered the
movement of goods and people, affecting trade and economic activities especially in
Suha South

Bifficulty in accessing linancing and credit hindered husiness ExXpansion,
particulariy for micro and small-sizod en ferprises,

A shortage of technical stafFand training epporunities that undermines the
sector's ability to adapt tn new technologies and inprove productivity

Limited access to information about market trends and technological
advancements can hinder businesses from staying competitive and inmovative
Overdependence on agriculture which ma kes the sector vulnerable to extemnal
shocks and market fluctuations,

Limited avcess to basic services lile electricity, water, and sanitation in SOIne
markets negatively Impacts the overal| business environment and

productivity.

Loack of regulations and policies which often lead to uncertainty and difficulty in
planning for businesses.

A significant partion of economic activities secur in the informal sectorwhich has
often led to challenges related to tax collection, labar rights, and guality control.
Limited access to modern com munication and information technology often
hinders local businesses from e Fectively markoting their products and services,
The lack of well-established su pply chalns and market linkages which often

limit businesses’ ahility to scate uprind access broader markets.

2.33.6. Lessons Learnl

In the context of projects, endeavors and situations, the sector was ahle to gain some

insights which are expected o guide future actions, decisions and strategles. They

Incluele;
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Engaging relevant stakeholders, including businesses, local communities, and
ROVernment agencies, from the outset of program implementation enhances
ownership, collaboration, and the likelthood of sucress,

Conducting thorough needs assessments and teasibility studics before lay nching
programs helps identify the specific cha llenges, opportunities, and interventions
required for ¢ffective outoomes,

Providing training and capacity-building initiatives for EMreprencurs, frmers,
and loval businesses cin enhance thair shalls, knowiedge, and ability 1o adapt to
changing market dynamics,

Collecting and analyzing refevant data throughout the program's lecycle allows
forinformed decision-making, course corrections, and evidence-based report] ng.
Implementing robust monitoring and evaluation mechanisms helps track
Propress, measure impact, and identify areas for lmprovement, leading to gre L
aceountability,
Facllltating access to affordable inancing and credit for businesses ean )
growth, innovation, and job creation within the local econam y /




productivity,

Simplifying and streamlining regulatory processes, permits, and llce nses can
reduce barriers to entry for businesses and encourage entrepreneurship.
Focusing on the etitire value chain, from production to d istribution, can Improve
market nkages, product duality, and overal) economic resilience,

Embracing modern technologies and innovation can lead o inereasad
productivity, market reach, and competitiveness for local businegses,

Invelving local communities in program design and implementation SIPOWers
them o Like ownership of their economic development and contributes to
positive ouloomes.

2.3.3.7 Recommendations

To enhance effectiveness snd secial Impact of the sector, the tollowing actions are

recommerded:
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Formulating 4 comprohensive sector plan that eutlines clear goals, priorities, and
detion plang for the sector's growth,

Improving the county road networks, transportation facilities, and diggitad
tohnectivity te facilitate the movement of peods ang people,

Streamlining regulatory processes, réducing hut‘-l."ﬂm:l‘ilt.'}r. and offering incentives
Enattroct investmongs,

Encournging entréprenoursh) P by establishing business iney hators and
providing support to start-ups and SMEs, including access 1o finance,
mentorship, and Lraining,

strengthening value chalns by provi ding support throughout the entlre
production and distribution process, enhancing product quality amd market
ACTESE,

Facilitating access to larger markels by establishing trade netwerks, organizing
tride fairs, and linking local businesses with potential buyers.

Promoting agribusiness by supparting processing and value addition activities
reducing post-harvest losses, and enhancing agricultural productivity,
Collaborating with financial institutions to nerease access to financial services
For businesses, especially in rural and underserved Areas,

Fostering partnerships between the public and private sectors te leve I
resouroes, expurtlse, and lnnpvation for economie development.

Establishing a robust monita ring and evaluation framewark to assess thi impact
of inltiarives, identify challenges, and make informed adjustments,




2.3.3.9 Development Issyes
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&34, Health Secior

2.34.1. Sector Programmes Performance

Tuadle 2 Herilth Sector Peugrommis Performe
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2343, Issuance of Grants, Benefiis

Titbele 28 Hewlth Sector Bvimme if teremts, Hyivefits awd Sbwinfios

«and Subsidies for the FY Z023/24
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2.34.4, Contribution of Achievements to
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£.34.5. Challenges

% Imadequate health equipment’s and machinerios

% Inadeguate commoditios and supypliey

+  Inadeguate specialized services

*  Inadequate human resource for health : Ey g

% Declining funding from development partners [Bonor fatigue) J o e g

% Cumulated pending bills 2brs

= Eary teen pregnancics

% Inaccessibility af some health facilities in various wartls

< Financial inahility by vulnerable Ereups to-aceess health services through insurance

2 Inadeguate allocation and tealiocation of kealth funds

+  Delay of remittance of staty Lory deductions




23.4.6. Emerging lssues

New diseases, or emerging infectious diseases (Mpox), pose significant challenges to global
health, These are illnesses caused by pathogens that have recently increaved in incidence or
geographic range, or have newly appeared (n a population

Climate change has a profound im peict on global health, contributi i to the spread of Infectious
discases, worsening air and water quality, and increasing the f Feuency and mtensity of extreme
weather events, Changes in temperalure and precipitation patterns can expand the habltate
of disease vectors like mosquitoes, leading to the spread of diseases such as malaria and denpue
fevrar,

Braindrains inthe healtheare sectar refers to the migration of healthearp professiomals from low-
income or developing countries to higher-income nations in search of hetior working conditions.
higher saluries, and more opportunities for professional development. This exodus depletes the
already limited human resources in the heme countries, lea ding to a shortage of skilled healtheare
workers, The result is an overburdened health system, decreased quality of care, and worsened
health outcomes for the population left behind,

&.3.4.7. Lessons Learnt

% The policy, lepal and institutiom] f ramework is key for health service del fvery

% Cooperation with the stakehalders ig key in achieving the departmen tal objectives

& Collaboration and integration of activities with other sectors like Education, Water and
Roaids is key to achievement of health targets

®  Asituation analysis enables the sector toacknowledge their strengths and weakness with
evidence-based docwmentation that will be usod to measure progress,

2 The bottom approach needs to be complemented by top-down support and guidance fram
the county for functional integration to he surcessiul.

2.348. Recommendation

+  Operationalization of the Health Act, Community Health Services Act and FIF Az
v Provision of grants to health facilities
% Enhance domestlc health financing
% Strengthen collaboration with other stakeholders and line depariments fministries
* The sector should explore and tdentify inmovative ways of incroasing health
mifrastructure and equipment th rough placements
@ Develop a transition strategy fplan for partner activities ey,
% Strictadberence to PEM ACT 2012 to address pending hills &
+  Increased alloeation to the health sector M.G.EC
CT-19- 7
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2.35. Education Sector

2.3.5.1. Sector Programme Performance
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2.3.5.3. Issuance of Grants, Benefits

For the FY under review, the sector received

-and Subsidies for the FY 2023 /24

Education benefits as Firtl e

fighie 33: Edurmlith Fector bowape of Gimannty, Henieffie and Sabsiclfes
Type of Parpaseof | Koy Targer | Achiev | Badgoted Actual Hotnarks*
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23.54. Contribution of Achievements to the National,

Aspirations /Concerns for FY 2023 f24.

Regional and International

Vvl 2 Sehwcertam Seglor Linknifes it fHa Nenbfinal Dyvednnoret Ageark
MatlomalRegions ]/ interrational AspirationGoals Conngy Corvg Frume|
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détivergd

Bottom-up Economie Transforation LExpuily inapeess ja % Dishursiieent of bt Sedralarship and
Apprraach {HETAY and MTP IV Educatiomn far all buriiries

2,35.5. Sector Challenges

Despite the propress In project execution and implementation in the
challenges hindered the effective

e

projects

L o d

Db

64 |

Long procurement processes and del
Inadeguate policies and legislations
Public demand on project execyt
functions
Inadequate allocation and failure to trmely release fumds for the
sectortal notivities,

Negative attitudos towards the Yoca
Lack of VTC

tional Training Education
and ECDE Policy and Scheme of Sarvice at county level
Inadequate staff in new in the Vocational Training Conters
Inadeduate tools, eqeipment and machineries

Se0tor,

inplementation of the sectorial prijects;
Inadequate and delay of disbursement of funds and re

Ay in payments of the ongoing projects
supporting sectorial development
ion leading to the sector implementing Natiomal

the following

sources to implement all planned

Implementation of the




*  Inadequate Infrastructire in the Vocutional Training Coniters (Workshops, Hostels,
Classrooms and Toilets)

2.3.5.6. Lessons Learnt

Despite the progress in project execution and Implementation in the sector, the following lessans
were learnt;

“*  Untimely allocation of funds from treasury which defay our planned programs and
furthermore leads to low absarption mtes of the budget since some vote heads ends up
being not used such as Contracted Frofessional Services, Trade Shows and exhibitions,
Education and Lilisry supplies, Training Expenses, General (ffice Supplies. Ete.

Inadequate and delay of disbursement af funds and resources Lo implement all planned
activities such as quality assurance and standards assessments, digitization of our
activitlies ete,

Long procurement processes and delays in paymernits of the ongeing projects
Inadequate stafl in the Vocational Training Centers
Inadequate tools, equipiment and machineries

Inadequate Infrastructure in the Vocational Trainlng Centers [Workshops, Hostels,
Chassrooms and Toilets)

Inadequate teaching, learming and training materials,

Lack of means of ransport for effective and efticient service delivery since all nur vehicles
are grounded,

o <

& &

2.3.5.7. Recommendations

Recommendations for suecessful jm plementation of the development prosrams also includle,

@ The County Government shoold endeavor to mrovide an equivalent fund 1o that of the
Natlonal Government: Capitation for purpeses of Rapid Improvement of the Ve
infrastructure, tools, machines and sjuipment to continue improving on fuality training,

#  Recruitment of additional personned in both EYE and VTCs

% Capacity building and motivation of the exlsting personnel to enfunce thetr productivity,

*  Put in place a system of consistent folloveup on project implementation and routine
assessments

“* Implementing additional measares aimed at increasing access 1o both EYE and VTG
Blueation

% Sourcing for development support from partners to ephance planned projects
implementation

“  Allocating more resources bo cater for the welfare of vulnerable populations i.e bursary

@ AMlocate more funds for quallty assurance and standards for bath EYE and VTCs,

+  Continuous capacity building For stall

+  Sensitizing the communities on the importance of skill development.

£3.58, Development Issues OBy,

Fodiie 33: Eilacution Sector Divelopan festogs
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23.6. Public Administration and Intergovernmental Relations Sector

2.3.6.1. Sector Programme Performance

Tiedile J8 FAUIR Sector Progvimme Merformiee
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2.3.6.3. Issuance of Grants, Benefits, and Subsidies for the FY 202324

Virlwer T8 PARR Sector invmance of Gronts, Bereedits and Subsidiy

Type of | Purpose iKey Targe | Achievemen | Budgete | Actual Remarks
Issuanc | of Porformane | @ i d Amount
@ lssuance | ¢ Indicator Amount | (KShs.In
[(K5hs In | Millions
Milllons) | )
Gramt EDSE 1] Instituticons 10 2 AT.5M 1000 Continung
i Devolutin | strénpthensd ]
Wiarldl 1 Support
Hank pEogram

2.364. Contribution of Achievements to the National, Regional and International
Aspirations/Concerns for FY 202324,

Tirlide 3U: PAIR Seviar Ln'lﬂ'ﬂ.riu-‘ﬁ wiirh the Madiirsg] ﬂ'-l'Ll'E'l'llErﬂ::m ,.!E,-r"f.?

Kattonal/Reglonal /international | Aspiration/Goals County Government
Ohbligations contributions/Interventions  in  the
lagy CAD™
SOG R Becenl  workplace | HEM reforms
and penaimie | O5R revenue enbance plans
prowth for Homabay | Audic quality and risks management plan
Good governanee and accountability
SBG1T SlromgEer Strengthening of the counry partnership
prarenerships for | amd external affairs
poutl  goaly and | Stronger legal services for enhance
developments partieeship huilding
S0 16 Buliding a peaceful, | Enhance  enforcememt  amd  security
just, and  stroag | services
Imstibukenn

2.3.65. Challenges

The major challenges faced in the implementation of the ADP included:

Delayed funding from the exchequer.
Weak resvurce mobillation frameworks and revenue leakapes
Bisruptions of supply chaln processes due 1o movement restrictions
Liquidity challenges arising from low revenue collections at nationa leyse
alfecting exchequer release by the National Government
Unreconetled axpectation among stakeholders

Inadequate profect implementation reports and follow-ups.

e G4 Pdh

236,60, Lessons Leami

The [ollowing are some of the lessons learnt;
= There s nesd to lniprove resource mobilkzation so that additional funds are realized to

incroase budget allocation to and implementation in critical spending entifies ke
water and health.

% Thereis a nead toimprove the audit opinion and Internal revenue generation to
unlock funding finked fiscal discipline.
4 Planning, monitoring and evaluation units should be enhanced and ca pacity.

71|



strengthened to support data-driven decision making,

®  There s need to engage the national Lreasury ina better way to ensure Gmel ¥ release
of funds to enabie projects implementation planped,

2.36.7. Recommendations

Recommendations for successful Implementation of the development programs include:

Capeicity strengrhening of planning, monitoring snd evaluation units

Working to improve the audit apinian so that devely ton funding for projects can be
undoced

Improving needs gssessment and 3 ppraisal of county projects to ensure th ey benefit
the youth and womer more

Enhancing funding for public pirticipation and operationalization of develved units
strengthening tracking of results and coordination of projects heing implomented,
Establishing a platform for collaboration with eivil society and devefopment partners,
The County assembly has realized that early negotiations of budgetary ceiling with
CRAwould help in budgeting,

Increasing budgetary allocation to take care of o) needs

Improvieg funds flow to ensure timely implementation of planned projects
Enhancing capacity of MCAs and Assem bly hwnan resource to Improve on profect
intplementation, legislation and oversight roles

GHEd B s

L

23,68, Development Issues

Tondelie &l PAIE Sovtor Sevefijament foviey

Sector Bevelopment Causes Constralnis®
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Public Administration and intergovernmental Relations,
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TESOHICEE
* Ponrooniract
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inadeguate + Inadequate personnel | ¢ Lackof couney Estahlisfoment of
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allocation of enfarcement afficers
resiuries bar Appnintment of CECM in
enforcements charge nf ¢nforeement
famethoas mistEers
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2.3.7. Soclal Protection, Colture and Recreation Sector

2.3.7.1 Sector Programme Performance

Tabie 41; 5PCR Sector Progrmm e Perfarmime:
Programme: CULTITRE AND CREATIVE SECTOR DEVELOPMENT SERYICFS
M

Objective: To professionallze and enhance development of local culture and creative ECnmemy

Qutrome: Improved returns from cullure and the creative

SO Gy
Sih Key Outputs | Performance | Baseling _}'E:d Hamarks
Prograrmrmi: Indicarmr Achieved
Cultisre Pramobion of | G af Targetwas achisved
Development baial Construction 0 1 1
Servicer heritage, ares | works of the

and culturs culfsral centar

Fro ment Services

Ohjective; To enhance the wel

Outcome: Enhanced sell-snfific]
and communftles i nead

uals aod commanttbes in nead
ey, wocial inclusion and equitable access Lo opporiaiities by individuals

Gender ard | Women

No Rinds sllocated

Women
Empowermant

empowered
arid capaciy

Sorvices il T
ecanamie

uppuetanlism

Girls ik
By
provide
with diity
packs

A5

e
Mo, o i

B0

Inadoquate funds

nhilzzed

Benelicariss 15600

300 Bays

Inawfe quate
mohilined

funiis

Youth
empowered
il apm.-n].r
burilt
BConsmic
ofipartmities

Yauth and
Social Servioes

Mo of youth
Irained

1240

Mo funds allocages

D
arpeeered
and EEpacity
it an
EOOEDiTiE

N of PWDs

Mer fhincls aflocated

_nlEEur:uullhh
art

Eramime: §
Dbjective: To

ity develop and maricet ocal Fients for Tmproved Saralig

Outceme: Infroved retarns from sports

Suah Key Outputs | Performance | Baseline | Targel Remarls
Programme Indicator Planied | Achbeved
Sports Phass I % af planned Only  completion  of
Inlrtstruchire | Corstruction | works perimetar  wall,  main
Development | of Raila | completed gate, PYC seating and
Servipes (linga i 1 5% Ahro-warks parnding
Stadhim
comiplend
Sports clubs | Mo,of dibs/ Insinquate funding from
Flarmied federations 3 i B thie encheguer
Fumdhed
1 fparts | % of planned
acadomy worhs ] 1009 10%
pstabliched campleted
Sports Ward-lewnl Noo of wamds
Managemens tathaments | nvelved 1l i LT
ainad Talont | argunizgd

T5Pa




Ul e ret
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76 |




| &t

$EOLAR]]
4 ERTETTTR
i bl o1 a1 oos | me Gt et . e
L pataodng Huegon -ugn apad 0 B | qaedidng BT
0o SR [ (TEERTRT TERT ]
FU PRI 5 H AppEi 0 dmspAoorg yroaig g
djun P = L tos’e oas Wz Hijasinng Mamawanlurg
PHENE s 0 G T e AN A
pafjLep
VYR oK) e
e it amagny  up AFE(EA
PN Aeld CmNE 3 i Hal b soyaseg go Fuygey | sy ge Suspey
Ipoaeagy Epjar] e po Buipean | suoig ERTLTTEREY
IBg  advd  OF Hupory -ug Huepawapy eng | o L TRt W E i Ty
sty SPAal) I SU IO
s pasinbae L e E e T
dujnransd dnyeg e 10 UdTEeg
Pafpeig MEE'TET B T iy NTLE SIGEEpOO| | pligy R ouss vy
siyliipaniy o Ok 0 mopsam v wniprig eBuipn
pataiwn o Ensals ey jo ] asegg
T Ll oy -og jo aopapdtiog | o uoppadones
SR ApETLOTy
fAawmacy
(-=uu) Ay Jad qns/paey )
150y AagIEImmg s [Susnl e sAppRaE by
SRR L ety REEE IR WEMEAAIIY JHRIEL paimunsg | o uoppduoeay | pue sy 1aafeg

FEAESNE L A el Foefad ) e fnois aoraas ss SR R

YE2/ET0Z Ad M A0) s1a{0ad Jo sNES T LUET



2.3.7.3. Issuance of Grants, Benefits, and Subsidies for the FY 2023 /24

Tarbi .32 ST Sector T of Grants, Bemgies and Sbsidies

Type ol | Purposse  of | Hey Targel | Adhbevement Bewlgoted | Achmil Hemir ks
fesuumce LEEEETL T Peiformaice AmRsunt At
Indiciter (HShs, In | (KSEs In
Millions] | Millions)
Sruris Frimstion o | Nu. ol sports Agbeguste
Saijipian talenk clukis fuhidly
G romks dividopmient | sippocied in & M 125,000 riiiied
Lo suppon
[E{IR]EH
chihs

23.74. Contribution of Achievements to the National, Regional and International
Aspirations/Concerns for FY 2023,24,

el 44 SPER Sevim J.Ir-lﬁ':!&!rh‘ Wikl the Mot Seeefopimend
Fatiomal Regienal / International

Uhligations

Aspiralion Goals

sy

Crunty
CADge

GFovermmoent

contributiony/Intenontions In the |nst

apstimmahle Developrent Gkl

SRR Gl By

iy | Goplementation of measres o addiess

pendler disparities

Rewite Iiserjisabity

trshinal

Prvvisien of targeted support te margimalied
and walnesatde populitinm o thai nome iz e

agenili

Battom-1ljr Econenric Trnstormsting

Talanta el

Pravigion ol sipport be spotting misl
murtuCing of Geleis ol asmetizx)
cirinpelitinns wnd tounament

2.3.7.5. Challenges

OB el Do

£4.13.7.6. Emerging Issues

Inndequate policy framework for functions in all directorates
Inadequate allocation of funds for departments projects/activities
Inadequate technical staff in all directorates
Leack of transport facilities for fleld work
Lack ol data for evidence-bazed planning
Untimely /erratic low of funds

Digital migration: The onset of digital migration has created massive employment in the film
industry and provided viewers with many alternative TV stations. However, it has increased the

need for content classification, broadeast conlent classification, content development and digital

distribution of content requiring acquisition of modemn techng Hogy and increased capacity of staff,

Rising cases of drug and substance abuse: Persistence drug and substance abuse amuong the
youth and community groups, which may largely be ateributed to idleness due to utiempliyrient,
has a significant elfect on the sector achieving its obijectives. During the reporting period, the
emergence-of illicit brow as a major product affecting productive segment of the population was

particulariy notable, particularly n some part of Homabay County.,

Sport betting: Sport betting has increasingly become papular and has consequently led o
imcreased financial support from the caoperate world. However, this support s not structured,
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This has also promoted match fixing that has prompted the need to review gaming and betting
law and the sports Act 2013

Use of ILT: Rapid change in technology has created innovative and emerging (Social media) ICT
related sccupations that improve communication, transfer of skills thereby enhancing service
deliver in the sector such as on-ling jobs. However, this has led to erosion of family values, social
coheston and contributed to maral degradation and exposed individuals to Indecent worl

Z23.7.7. Lessons Learnt

% Need for proper planning and prioritization of projects W be implemented in a year

% Need toinvolve all stakeholders atall the differont stages of development

* MNeed to have work plans (n place to avoid lmpulsive implementation and focus on
a¢hievable and impactful projocts

*  Need to improve the flowof funds through timely disbursements

% Need to develop all the requisite policies so that there 4 a legal basis tor delivery of
sectoral functions and implementation of planned projects.

#  Need to put in place a risk management framework completes with mitigation measures
in the event of emergencies

2.3.7.8. Recommendation

¢ Recrultment of additional pecsonnel

“  Sourcing for development support from partmers suel as Action Ald, UNICEF and
UNIFEMME

% Securing funding for additional office space, furniturs, compubers and other office

eguipment

Allseating resourees to cater lor the improved welfare of vulnerabile populations.

Assessment needs should be done to allow identification of the projects needed by the

youth and women to avold projects that would not benefit/contribute economically,

% Pulting inn place a system of consistent Follow-up of project iImplementation

s

2.3.7.9, Development Issues

Tialde 45, SPLR Sevdnr Devolopmend e

Secior Development Canies Consiisints Opporinnties
issues
SR Unilerdevelopment Fiidliaise b | Fatbure te promole | Masagiog marketing. relabiliialng
ol sports | Devedop sparts | ssd devolop sports | and  maititoming  sporty staehia
Infrasracime . and | inEastrocioe aml sports facllivis | previde  avenues o sporte
vecreatlsiil feclaies | and at all levals develnprens
recresiticn:d
Eicililies
Uneler-divtlopment | Hidden youth Inabalecy o sdentify | Organize ward murnaments JCounty
ol sports talents abepis anal mortare hidden | Leapoes
takenly Teaining  of - spocts.  wehnisl
pEFsinel
Prosestation of coun by bemma Lo fater
county  wid  intermabional  sports
il
Encourape  PWDs b6 eswhroce
Piralymipie and Baeal i
ARV Es 1 gel]
Fnarifeiguuate IFoor planning Faklare i | Estahiish
strwctires Lo ol Lafk of politheal | recupnie: Al | Tog oung
yauth Lilenis ail wwilf Tl e talonis
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2.3.8. Environmental Protection, Water and Natural Resources Sector
L.3.8.1. Sector Programme Performance

Table &b EFWNE Sectar Pragramme Performaones

Programme Name: Environment protection and management services
Ublective; To promote, conserve and protect envirgnmentin o sustalnable manner
Outeome: Natural resources and the environment are llﬂﬂn.ll:l.lrl'll.nn!:d for improved guality of life
Buky Koy Qutpets Ferformance | Baseline Hemarks
Frogrodiie Indicator Arhieved
Follution and | Acquisition Mo, durmpsite Futieds re-sllocated
Wache and acpitred  mond 4 2 0
Managemend development desvelnped
Sarvices of dumpsites
Mumber uf Funds re-allocated
Developmeant SIOFM  WaleF 0
of stare water | managemwent I 8 .
skrisciures struchires
Procuremaent No. af =hipx g 15
of skips prooured
Livtar bins | Mo, of Coded Fumds re-albocared
puechased spd | Limer  hios ;
inatndled purchised v o W
and mstalled
Farestny Establishment | Mo of Artivity angoing
development pfarboremum | arboretom
Servicos estahlished 2 r "
[Green Space
anil park
dayvalnped)
Fatablichmant I:L?.Tﬁme ; e < Funds re-allicared
af noessries .
sstablizhd
Rekabilitt i:g = af Fumgls re-allocated
of  degraded | T08 :I! . i 1 ¥
i rehatiliisted
Frovision  of | Mo, of sclocls Acthvity anpalng
seadlings te | provided wich s 240 40
schoals seedlings
Enwirommontad
Trabection
Services
ﬁmw:mm y management services

Obsjectiver To inrrease Aceess to safe and susinlsable water from

% to 60% of the peaphs of Homa Ray

COun 2024
ricame: Sufflclent waker and san a for imy health and safety af the county populations
Suhb ey Dutpots Performancs | Basaline | Targat Remarks
Programoe imadicator Plannod | Achlsved
g:s:{:r Winkter Urban  water :{;ET rhan
sapplies
Sarvices ragfhijihlnd supplies [ ] 4 2 Lexs badpet
and expanded rebabilitated
and expanded
;lll:ml Water Nikiting mira) :2;:::{ raral Epcause of :h-: n::l:-n:EI
H"’FS’J‘ water sapplies § 20 "
i rebabititaed | FUPBILS 2
and expaned > g
and expanded
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2.3.8.3. Issuance of Grants, Benefits, and Subsidies for the FY 2023 /24

Tealaly i EPWNN Sevtor beamonoe wf Girpy, Seefis ol Seitaities

Type of bsnance | Purpose ey Target | Achbovemant | Hudgeted | Actmal Remariks
isf PerTormancs Amaount | Amoond
Issuanoe | Indiciior (RS I | (KShs I
Millions) | Miltions)
t ikl PraiE mpapem bl Pl el limailly Juad Hil | Ehal L S | o 54 |6 17 e
T & beah i liema fmr ey cmmun
il-l-ﬂ'l.'!.'-l-\.lp‘ll Jatitsrin s

2.3.84. Contribution of Achievementz to the National, Regional and International
Aspirations/Concerns for FY 2023 /24,

Tiahle 4% EPWNE Seclor Lintages with the Motienal Develapmin) Agendi

Matinnal fRegionn /Internstional Aspiration fGoals iCisnty GOverTueEnL

Dhligtiong contribidiong/ Interventions in the last
CADP

To -omnsywe wwiversal  eml eguitable {5060 & Hoana ey Couiry Gireerament o el guest

acvess o safe and affordable diinking Lo =apport e realization of SOG Goal G oo

veralinr Lisr il average the county neEmmgied 1w edice ihe

distonee covered i seanch o walelr from
THanr -6.5Kas throaegh rebabilittaon of old
pipelines ol extensdon  Cieer o e
CUSUmers

Sustminnble Ensfiy Shis 87 HBCEH has eogapesd In Ehen By

|"'er::|||1|111'!. Iy Its efbnris o redsce cwhhen
emissinms al

Vo enhiiie thot adoptive vapacity and | S04 13 In avtuidiyation the ohligntion. the Coupty
pesibiomee of comrmuenity on dmpacts ol it iaged o conduot climate dhange teinings
lite chiongo torpeting  duly beacess ool wighl Toklers

cuindiscted & partcipatery  dimate  righ
mmasmenl o wiideestind the vulacmbhilites
amd pessiblo acthms and fnally te cowety
manayed o prepisre o Spear climate change
detion pkan @ regqultemens ol ihe Matisae
climinie clamge At 2026

Africo Agendn 2063 Management of Water | Waler resourre mmagemend. agroloresity,

[ipsniares Lroe planting and smart agrioubtre, brylpgation
Paris Agresmebt on Climate Change, | Clinaie Changs Climmate Change mudnsteaing, ree planting
2015 il o prislaiETY

2.3.85. Challenges

# Dostroction of water and sewerage infrastructure by ongoing road construction projects
by different agencies

Inadequate development budget o implement all the desived programs and projects,
llegal water connectiomns leading huge loss in terms of revenue leakages

Provisian of quality water to county residents due to low capaclty in water breatment and
testing infrastructure.

High cost of 0&M due to dilapidated pipelines.,
Vandalism of water pipelines.

Inadequate pulicies and legal frameworks

o0

R
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o

Inadeguate working tocls and equipment Le. laptops, and tetrameters for hydro-
geological survey; less skilled personnel due to natural attrition and retirement

Wenk monagement committees for community water supplies

% Vandalism of water supplies

= Inadeguate working tools and equipment Lo laptops, survey equipment, software ete,

@ Improper solid waste management in various wrban and roral centers eg. no designated
waste disposal sites, mushroeoming of dumping sites in informal settlements

& Inadequate budgetary allocation for Enviconmental protection and management services

# Hreakdown of solid waste management equipment and facilities due to lack of funds for
proper eperations and maintenance.

< Poorattitude of the communities toward best practices on waste management

2.3.8.6. Emerging Issaes

Mo emerging issues encountened

2.3.8.7. Lessons Learnt

L]

Inclusion of redevant stakeholders with a vested Interest in the miandate of the sub-sectar
during the planning cyele is critical in reducing duplication of Interventions, identifying
projects to be done by different stakeholders, sharing of resources and expertise in the
course of implementing the pkan.

Conducting profect assessment before the implementation phase helps In developing
designs and appropriate budgets:

Stakcholders need assessments based on the projects to be implemented to help in
advancing principles such as equity, fairness and aflirmation actions for the vulrerable
groups that are likely to be affected most by the prajects.

Formation and strenpthening PMCs is critical for project success and feedback during the
implementation phase of e project.

Meed to carry out a comprehensive Environmental and Social Impact Assessment which
imtorms need Assessment and supervision before implementing any project plan

Need to clearly state and have an agreement with Individuals who house government the
proposed project site which formalize fand ewnership and epable the public to access the
project

Community parmicipaton and often education oo enviconmenktal protection  and
mamagement services need o be enlumced

2388, Recommendation

k"l

£ G oan O
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Work closely with the road construction agescies and agree on 8 framework to
mralntenance of destroyved water plpes.

Collaborate with the enforcement unit to help reduce issues of vandalism,

Lobby county assembly budget committes for increase in the allocations te the sector
Carry nut routine governance capacity sessions for the PMCs,




13.8.9 Development Issues
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CHAPTER THREE: COUNTY STRATEGIC PRIORITIES, PROGRAMMES
AND PROJECTS

The County is cognizant of the numerous development challenges that denies majority of Its
citizens to leave life full of dignity. Therefore, the County will ensure optimal utilization of the
scarce financial resouirces by all the spending entities by prioritizing and implementing strategic
programmes and projects that seek to Improve the guality of life of the county residents. The
siocessful implementation of the prioritized programmes and projects will go a long way to
support the realization of Genowa Agenda, implementation of priority projects in the CIDP 2023-
2027 through CADPs such as one for the FY (2025/26), contributes towands implementation of
BETA programmes /projects at the subnational level, vision 2030 and SDGs 2030,

The broad County Strategic Priorities in the MTEF period will include:

+ Acceleration of economic growth through strategies that will ensure proper land
management, promote culture of entrepreneurship, and have a work force with ability to
stimulate income generation,

Enhancement of infrastructure development

Promotion of access to quality health care

Fromotion of access to gquality education outcomes, retention and transition
Environment conservation, protection and managetent

Climate change resilience

Access to guality safe drinking water

Enhance food security

Promotion of human rights for the vulnerable community members

PSP e NP

3.1 Agricutture, Roral and Urban Development Seclor
3.1.1. Sector Overview

The Agriculture Rural and Urban Development [ARUD] Sector comprises of seven (7) sub- sectors

namely: County Departmient of Agriculture and Livestock, County Department of Blue Economy
and Fisherles, County Department of Lands, Housing, Urban Development and Physical Planning
(CDLHLUPP); and County Municipal Boards (CMBs).

Seclor Vision and Mission

Vision: An innovative, commercially ofentad and modern agriculture, livestock development,
fisheries, rural and urban development Sectar,

Misslan: To improve livelihoods of the people of Homa Bay County through promaotion of
sustainable, competitive and innovative agriculture, livestock development, blue economy,
fisheries, research development and sustainable land management

Seclor Goal

The overall goal of the sector is to attain foed, nutrition and income security as wqil as susisinable
management and atilization of land and blue economy resources. -

4.1.2. Sector Programme and Projects
Blra
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Programme Name: FOOD SECURITY ENHARCEMENT SERVICES

U et To ensare food seourily ln the county

Outenbne Ealamred Food Seoucity and Improved Livelibosds for county residents
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Programme Name: BLUE ECONOMY DEVELOPMENT SERVICES

Objective: Optimize exploltation and utilization of the wetlands and the catchiment areas for
wealth creation

Uateome: Accelerated development and employment ap portunities derived from the water
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Prograneme Nme: FISHERIES DEVELDPMENT SERVICES

i jective: Increase fAsheries productivity and outpot

hitoomd: Enhonced food security aoid improved UvelBusods
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Programme Name: LANDS AND PHYSICAL PLANNING

Objective: To provide a spatinl framework that would guide, develop, admisister and manage Land aiv
i e ivities within the caunly

Outcome: Giulded physical developments
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Programme Name: HOUSING AND URBAN DEVELOPMENT SERVICES
Objective: To improve suitahle, condutive and affordable housing conditions o the county
Dutcome: Socurg, well governad, compelitive and sustainshie urban areas
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Programme; MUNHCIPAL DEVELOPMENT SERVICES

Dhjective: To premote ellfective development, management and malntenmes of 2ll manicipol fcilities
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1.1.3. Proposed Grants, Benefits, and Subsidies for the FY 2025/26
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3.1.4. Contribution to the National, regional and international aspirations/concerns
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Supply al ugrlealira] commadities b farmer

Cevelopnumt of wetlalnls o comninidties Tiving 0 the
wetknid areas

b LA

Goal 2 Hnal hunger,
Al [l Speurity
il imorinved
nuirition anal
proanudy sostalimlle
apericuiire

Bstribtion of Subsidized frm dnpoke s 1008080
bnelictaries in all wards

Enhancement agriciliral mecianization counticskle

Promistinm of agricultieal prodncts conntywide

Enhantement ol

riaF A Rl

agriculiural  oxtonslon  Cservioes
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Procore 4 trmclivrs to Supprt mechanizatian

Constructinn Postharvest hamicltlng ficihithes

Tnstitution of Integrated Peat aisd Disease Mamane e
[ILRLAY]

Lanstruction of fsh landing fasdas wah cold sorge
lailety

Constrictsm ol fish processing plamt

Constructicsn of Mini-ke processing plants

Prowmation of lsheres productimn

Latsteietin of Omeas fish divers

Gauel 115 Make vitpes

U ekrais Spotiod Planning

Azt batemian. | pgom g of pubdic private Bl

wit e Ly HER TS

wabe,  pesdient  and | PuEtetion of Land sopaeds

susiainahe Lainid Eranakcing for fummre developmeit

Lzl 13 Ereurp | e and Demareadiog of M“Th"-“."h'ﬂ'ﬁﬂﬁ TR
wustibindile Standnrdivation, Certification and Apgmroval of ag el
CTRAEENTITH andl § products

produciiog pattems

Certification of trganic prarhiscts loF consumpiion

Bofiom=up
Treansformition
TBRETA} sipd MTF 1

Evaomomic
Appraach

Aflardulike i

Praveiston af acres of Lend for Aotz hle Heusiity Projoct,
Acthvely particlpating i the plannisg and architectinal
works for Affurdalie Housing

Upprading of 8 inforinal settlements apgraded (KISP) of
wlhich 2 are slresdy complers o partaerahiip with Wil
banl through the Matinival Governmen

Relurbishiing sl redvcoratiog of Gover nimeit hoisos

Sl H s

Gool 11: Make cilies
BT limen
setlemonty inclusive,

Coumty Spatial Pl ansl  developmant of Lopid mse
devalapment plass
Upgrnding of 8 afermal soiluments vpgraded [KIS[P] ul

saly,  Pesillent and | whichd are aleady cortplete in portnership with Werld
sLF e bank through the Nattopal Governmant
G 132 Ensur
wisimimahle )

5 ; i v =il v ]
i gt nt] urvey and Penarcation of Markets/ teading contis

fracucibnn patterns
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3.2, Energy. Inlrastructure and 10T Sector

3.2.1. Sector Dverview

The sector betng an enabler to other sectors of the LCounty’s Economy, it comprises of 3 sub
sewtors namely Energy, Infrastructure and ICT (E0) whose interventions cantribute immensely
to the realization of the overall County Development trajectory as envisaged in the CIDP 2023-
2027 hence stimulating the realization of County’s Economic growth, stability and gervice
delivery to its peaple.

3.2.1. Sector Programmes and Projects

The sector has 5 broad programmes and several sub-programmes that are actualized through a
number of projects and activities. For the FY 2025 /26, the sector will focus [ts financial resources
inthe implementation of the following key projects under sach programme as enlisted in the table
below:

Programmes Projects
Energy Servicey
Road Develnpmant and Rehabiliation services Construction of New Ronds

CongtriscHon of Acess mads

Malntenance of County Boad notwork

Transport Developmeént and Bahabilftation servicas Constrctionand maimtooane of [etties

Congtructicn of boda-bodas sheds

Capacity butiding of boda-bota riders on rosd safoty

Improvenent and maintenance of Rustnza Alrstrips

Fulbilic works and Infrastrocture Dovalopasat Services Supervision and |nspection of Infrastructure projects

Clesning, draliage and malniensace of cuhmrs

Construction ol modern bis park

Canswruction of fant bridges

Construction and maintenamoe of street farnitse

Purchase of squipment's

Maintenanae of equbpment, plants and vehiclies

IET and Digital Ecuoomy Davekypment Services ICT Infrastructure Development services

Digital Literacy and Skills Development services

3.2.2.1. Sector Programmes

Tahke 55: Smovmary o BINGT Sectar Proprminimeg

Programme Name: Fublic work and Infrastruciore Develapment Seryioes
EEEH&. Ta Im.ﬁ!l Infrastructure .’..HEE i .ltl.l:u:lil# Ii! The chilty
aicome: Enbas gaaliy =i Ippmant o Jirifects

Sub Programme | Key Catputs Performianea Baselinge Planned Hesomroe
indicator [Current | Targe: Reguircment
status) [KShsin Millions)
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Hualiy Comesl | Safery T | bacilclings
il Enlnreceimen inspectiom and reneivatedd -
lamdard o ) and meeeting Silehy G % it
lisileding atnadard
Indvastrue bere Modleril hae | Mo, of hus packs
e opipent [k constricied anc £ 1 25.2M
Syl constructod remmie]ed
Strogt M, i sl et
baityre's forniricre’s -
Cinlisty e caFruCtiey il 4 o
and saintaiiel | malntaied
[Friint bridges | Moo of fout bridpes ]
min sk CiHs Ll i A0M
Drapmiage Mo of  dminage
climeels  and | chonnedy aml " .
ciilfveria chivaned. | colvops vl M
And seamitaned | aosd i iesed
Mants, e iment, Wi ol  spdpmast,
Equipment und | planis aned | plints ancl vehicles -
1
Vehteles Suppart | vohickes itk i t 15 S.25M
Services maintiEned
imechimis amd | Mo, of mackines. ppd
tiulpiment et acgodemd . 2 T
aciuleed

PrnEnmmr Nini: Road Development snd Maintenance Services T'iogpramume
hjective: To lnprove access to all areas of e coun

p ty mrun!h maoterablbe rogds aomd Supgpon infrastruchun
thielcome: Relinble and Efficient Koad Transport Services and MobElly

ﬁnﬂmmu Name: Energy Services Prosramme
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subk Programme | Key T T Perfurmanoe Hasaklise Flinned Resooroe
inclcator [Current Targel Requireme
staties) (H5hsin Millions)
Rl Newy oaniy | ks ol new  peods
D idogrrmem rels openaeid Cangliucte hcidin v g
RETVIOE Access pomds | km ool Access ronds i
rebibilited IJI':I:'!h'I.'I"I:'IIh'II-I"IT 26T ks A0l T
Haiad County  mads | Km ol edler county .
|_tmdniesance el rrnds maintained ik i TR0
Priframnie Mome; Transport Development and Refubilitation services
Dbjective: To devielop and Iniprove transport infrastrocin e i the oy,
tcame: Efficient and safe transport sy e,
sub Frogramme | Key Outputs Parrformance Buseline | Manned Resaurce
indirator (Curront | Target Rexulrament
Sk fus | [KShsin Millions)
Wamer Trinsport | jetties s, il jeilies
Servines winstructed mul | consbriced and 1 'l M
Tiibn Lkl miiizined
IEispari Tamt | Huddabodn e  of  Losdabusla
and  Mowerbike | shades shades coneimicteld i i L |
lieleastrnciugs CoiEEE el
Buyralaprment bl el Ma, of bodabods
Support Services. | ey and | rFiders and lsher folk
fisher Bolk | trakned on branspar ] 150 HETY
trammayd o | Spfety
trasport folety
Alr Transpor Alistrips  ET T | alrstrip=
inlrasiroctupe improved  and | lnsproved arkl
Liafravemend inninitained L RTHTH T
Serry 1ux
infracsructurs
Devetugnent
S s




Dlspectives To b prove access to all areas of the coonly lhrm!ﬁﬁ adequnie energy infrasmuciure
Outcome: Reliabie and Efficient BOeTEY avallability across the colamty S
Sadai lightimg | Emcresismd Wo of markel solir
ATVILEL ACCess ta | dight loskadled
1 mitvwabile : 24 A
PSR SEIVICRS
Bkl Incrrased WO o enersy
Enmerpy Servicey | ocobsy o | imidrmation =nters
Emirtmy itihlislwal
Infarmatiim 1 5mM
and Remevs hie
Energy,
Techinbgles
Ko youiths, v,
MWhs  mml  SMEs
entilled and trsinesd 1dion L
il renewalile
ety
Mo ol lirkpesre
Manufariuring pEing | ZM
cojruched
Mo of Biop-Digesters
lmsgalled @m0 ward Hn kY M
LG
Mial HHs bonelikting
Lremm the M 1DLL M
Cirnling shoves
*@“ —_——
Sith- e :r I"I-_lsulinu Fanged Resource
Progrining &y Ot Put rlormance [Corrent Roquirenyent
Indicators Status) Target In [KSHSM])
Enhanced Fibre Optic | Mo, of Km
Coverapge emered W] ek g
Mo of county
CT Incrensed departiments 1 y - & M
Lafrastrucinre Interneiconmectivity vl neeieed v =t
Feveloprent inlirried
Sepvices
Incroased awareness | No of LED
uf gevermment Digplay sereens 0
d y 5 5.5M
pragrimmes and installed across
arbivitios the cownty

123 |




Enhanced security for
couty stuff and
prisperty

Mo of cownty
departments
cove ntd with

CeTY

16kp

property

Mo, of nfficers

trained on datu
protection amd
Cyber Securfty

50

ikl Literioy
ol Skills
LT TR =]

Operational Digital
HilB

Mool Higieal
Hukbs

constrcted
v Epuabjued

200M

Develnprent

Enhanced 10T fDigital
knowlodge and skills

Nu ol county
citizens frakne

000

2ZM

Mo of VT'Ca
Suppiaried with
ICT related
copulpaseni and
materials

1.5M

Mool VTCy
cotmes led with
Wi-Fi

|

3.5M

Digital
Basiness
Services [e-
COnInEErTe

Enhanced access to
listornet

Mool WI-Fi
Hutspinis
criggid

Lnm

Enbemsced inclugion in
digital bieiness

Mosof
ernbine, il g el
brusincEses
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31.2.3. Proposed Grants, Benefits, and Subsidies for the FY 2025/26

Tt 57 ENCT Sector Propioced Dty Senpfits aond Satisidies

Coupby Kooz

R Makntaiiaed

Type ol payment Parpoge Koy Perlwrmance | Targed BT T [ Kahs, In
Imdicitor Millkns}
Rl Fael Lesy Maingennnee of ot | KmofatherCounty | Bns | L

1.2.4. Contribution to the National, Regional and International Aspirations /Concerns

Tirble BR: j_'.lfj',']",'i.ﬁ'rm‘.'.l'r;lir.'rF.'r Wik Hr.l.l'l:l'.lﬁ'lr.rﬂ-EL'\-l'lll'l_[.llh'l.'.'ul! .'llql-n.l.'.l'l..l

Inrastruc s, Fromse

Lnelaisiie il
sty nahbe
nbrstruibidnds el

Tosiey Inmarwaninn

Hatioonul/Reglanal ! Internntional Aspiration(roals Connty tsovnrmmnant
Cihaligativns contributions /lnterventions in the Las CADP
HEGT Pl resifiont | Homa Bay Counly b the FY 2025736 will

privritha: © condueting rootise sepecvision and
s pections an sl infrast s prosects and sites
to engire well-balll eavimpment aond walety,
mpinlenance f oubvers, Construciion of 1 Ho
modiert  hus park, Construction of 38a0oa0d
Lipidged, pachose ol 2Noasjulpments plans,
Faintoamee ol 10N eecguipment, ptuhlu el
voliledes, - Consteocdnn ol Mlikm Pew Boars,
Comstrction of 350En @l sceess  Roads,
muinbenzwee of 750K of other vounry Hols,
Comstroction  and  dainkenance of 26 Jetties,
Canstiacton of 1080 boda-bods sheds, Capacity
huileiog, of 1500Mo. Badp-bodn eiders o0 ool

mbety, Improvoment aod talniEnanes al 186
Alrstrips
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3.3. Geoeral Economic and Commercial Allairs Seclor
3.3.1. Sector overview

The sector comprises three sub-sectors namely: Tourism and Investments: Trade and Industry;
and Cooperatives Development and Marketing, All the sub-sectors that are contributing towards
accelerating economic development.

The sector's role is to promote, coordinate and implement integrated socio-economic policies and
programmes for a rapidly industrializing economy. The focus of the depariment is improving the
buginess environment, promating growth of entrepreneurs and improving governors marketing
and investment; stimulating sustainable industrial development through value addition, toudsm,
industrial research, technology and innovation and treating an enabling environment for
nvestment; and ensuring efficient service delivery th rough prudent management of public
resDUrces,

Sector Vision and Mission

Vision: A leading tourism destination, industrialized county and ecomomically viable hub in the
COUntry,

Mission: To oreate wealth, reduce poverty and generate employment opportunities through
industrialization, tourism development and vatue addition’.

Sector Goal and Objectives
Sector (zoal

The overarching goal of the general economic and commercial affairs secter in Homa Bay County

Is to foster sustainable economic growth, enhance the overall business enviranment, and improve
the: livelihoods of residents,

Sector Objectives

Tomiaks Homa Bay County a leading tourism destination tn the Western Kenya Cirruit
To develop, promote and market tourism and the hospitality sector

To conserve the tourist attraction sites,

To generate revenue to the county government.

To improve livelihnods through employment creation.

To develop businesses through access to credit Facilities,

To stimulate sustainable industrial development through value addition

To develop a legal and policy framework for strengthening the cooperative movement in
the county.

O oD oGBS D




3.3, Sectar Programmes and Projects

3.3.2.1. Sector Programmes

{ilnle 5% Sumarary of GECA Serfie Préurranimy

Progriaame Nanme TRADE AND INDUSTRIAL DEVELOPMENT SERVICES
O To improve the husiness envirsnment amnd stimalate industrial devalominent
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2.3.3. Sector Proposed Grants, Benefits and Subsidies to be [ssued
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1.3.4. Contribution to the National, Regional and International Aspirations /Concerns

Tnfalp 6 GECA Secior Cantrlbiiians fr fI':IH-IH':Ii[, Rietatarun jaref Ieterradivnd Asplivitiong

DeEvislajament Grals

Natinnal /Regional f Asprirations Goals Counly Government Conlributions)
baberraklonal Ibervantlons
Dibligatinns

oG B Decent Wark  and | Supporting |eb ereatien, enbreprensurshnt, laher
Sustainahle Beonopmic linmwth vipghaz, i ool divessificatio,

SO 5 Tekustry, Imnosation, and
Imfredrucine

Ermperivitng dnirasieuciure, apErading indasiies Al
encanriging technelogieak sbvan censo sl

fufraca Agenda 2063

Asplrstion 1: & Prosperass Al
Bl om Inclusive Growlh
Surtailmahbe

Achieving kigh and sestained ersiioale grasE L
crenling  alecl |I'-I|.'|"'|_. aml CILENTITEE li'l-lllltll-h:ll'
distribatian ol Bene s

Bevelnprisik:
Aspirntom. & An Infegroted
Continent,  Polibcally  Uniged,

Hased om the lileals o B
Alvicanise amil the Visien of
Alrica’™s Renaiasance

Promading  intza-Alrkean e Investment, ssd
virllaburmiion 14 ynhanoy the continent's voonomiic
reallioee wind compitiivemess

Aspiration 7: Mreco as o Hrong

Building o strang Alrcan prescoce i e global

livelibood opportunitice

United, and  Influentbl  Global | avend throosgh o wbrapt ecossmy amli oot
P lyer @] Parinet interanaliooel weade relitionslbps,
faomellp Bosnoowic | Miceo  Small and  Moediom | Precipiianbg eI Tl
Trmms{irm lim Entorprses as 4 cateivat o | omd
Agendla creation ol eogliayneent  and | inclusive goowh

Enhenving investment and production

xpandmy the lom bage ok moro rovenig

140 |




3.4 Health Secuor

F4.1. Sector overview

The sector comprises preventive and promotive services, curative and rehabilitative services and
general administration policy and planning and research and development. The sector is
mzndated to build 2 progressive, responsive and sustzinable technology-driven, evidence-hased
and client-centered health system for accelerated attainment of the highest standards of health
to the people of Homa Bay County.

Sector Vision and Mission
Vision: A county free of preventable diseases and controllable ill heslth,

Mission: To provide sustainable, technologically driven, evidenced-based and client-centerad
healthcare services.

Sector Goal and Objectives

Sector Goal

The goal of Health Sector is to provide equitable, affordable and quality healthcare of the highest
standards to all its clrlzens.

Sector Objectives

%  Eliminate communicable conditions: The Health sector will achisve this by reducing the
burden of communicable diseases, to a level that is not of major public health concern.

© Halt, and reverse the rising burden of non-communicable conditlons and mental
disorders; This will be by setting ciear strategles for implementation to address all the
identified non-communicable conditions and mental disorders in the coun L.

2+  Reduce the burden of vielence and injurfes. Through directly putting in place strategios
that address each of the causes of Injuries and violence at the ome, with special
considerations for gender, age, geographical distribution and other factors,
Provide essential health care that s affordable, equitable, accessible and responsive to
client needs,
Minimize exposure to health risk factors by strengthening the health promoting
Interventions, which address risk factors to health and facilicating use of products and
services that lead to healthy behaviors in the population.

Strengthen collaboration with private and other sectors that have an impact on health. The health
sector will achieve this by adopting a "Health in all Policies® approach, which ensures it Interacts
with and influences design implementation and monitoring processes in all ealth-related sector
actions.

LA P ooy




Summary of Programmes and Objectives

_Frngl—.u.mx
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To provide service delivery and coordination of department-
wide functions, Programs and activitiey
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SETVICES

Research and development

Tostrengthen collaboration with other sectors in generation
and application of new knowledge for improved service
delivery.

3424, Sector Programmes and Projects for FY 2025/2026

3421, Sector Programimes
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3.4.3. Proposed Grants, Benefits, and Subsidies for the FY 2025/26
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1.5, Ellncation Seckig

F3.1.

Sector Overview

The sector comprises of three (3) programmes; Early Years Education Services, Human Capital
Development and Vocational Training Services, and General Administration and Quality
Assurance Services.

Sector Vision and Mission

Vigion: A plobally competitive education, training and innovation for sustainable developinent.

Migsion: To provide, promote and coordinate quality education and training. infegration of
research and innovation for a sustainable socio-economic development process.

Sector Programmes and its objectives

ibpertives
CP1: Geperal Administration | To provide sffective aad elficient coardination and sapport services (o
anal Guality Asswranco directerates and dopartments and ensure guality taching and learning in all the
Bervioes educational nstitutions
CPZ: EYE Services Ta provide quality EYE education i every chili in the coutity
CP%: Human Capital To enhanes ascess tr vocational education/training and develop skiils,
Mevelnpment and Vocational | competences, lmowledgeand rightattitudes towards improving emplayment
Traimmg Sarvicas prospects and realizing potential
Sector Goals and objectives
Some of the sector's goals and objectives include the following:
& Toprovide accessible, inclusive, and sustainable quality Education for all.
4 Creation of appropriate legal, policy and institutional framewnrk to deliver quality pre-
primary education
& Recruitment of more EYE t2achers and VTC Instructors
¢ Ensure guality content delivery and learning in all mstitutlons
% Remodeling the county-based bursary scheme to benefit EYE and VTC subsectors
4 Provision of teaching and learning materkals in all learning Institutions
% Construction of modern and fully equipped EYE centers n every puhllq: sd'tnuls
&  Establishment of 2 sustainable feeding programme In all EYE cengaes
& [ntroduction of childcare centers
3.5.2. Sector Programmes and Projects
3.52.1. Sector Programmas
T.:_br: &5 Summary af Edweamtio Szctar ITEITRES
pme: Early ¥ears Education Services
Objective; Ta lity EYE education and childeate services to every child in the
Oulcones Enhanced acoess, n and completion in EVE centers
Sub Hey Dutputs Perinrmance Bagaling Flanied Resource
Propramme imdicmbar [Currimnt Tarpat Regulretnsnt
status) [EShsdn Millions)
EYE Classromms Mo, of dassruons
Infrastructuce vonstructed and | constructed 03 16l 240M
in use
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Levelupment
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1 fwilinses
Progremme Name: Haman Capltal evelepment and Vocatlenal Traloing Sovices
EEiurtI"'-Tn provide quail;".;r vorational trainin&nnd <kl Eﬁnpﬂrm b every Lainee
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Prosgrcimme Tofbe adasr [(Carrent Target Requiremans
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Hennes VT [ ail IR
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10 e
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3.5.3. Proposed Grants, Benelits, and Subsidies for the FY 2025 /26
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1.5.4. Contribution to the National, Regional and International Aspirations /Concerns
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1.6. Public Administration and Intergovernmental Relations Sector (PAIR)

3.6.1. Sector Overview

The Public Adminkstration and Inter-Government Relations Sector comprises of 5 Sub- sectors
namely; The Executive Office of the Governor; County Department lor Governance,
Administration, Communication and Public Participation; County Department for Finance and
Feonomic Planning; County Public Service Board; and The County Assembly Service Board.

Sector Vision and Mission

Vision: Excellence in Governance aml Administration for Accelerated, Inclusive and Sustainable

Development.

Mission: To provide overall leadership, policy direction and effective oversight in econamic
management. resource mobilization and public service delivery.

Sector Goals

o

Provide overall policy direction, leadership, oversight and coordination of government
towards realization of the county’s development agenda;

& Coordinate and manage decentralized services, stakeholder refations and capacicy
building of communities;

& Formulzte and implement financial and economic policles to promote economic
transformation for shared growth; coordinate of the formulate other County policies,
statistics generation as well as tracking and reporting implementation of county
devefopment programmes;

% Coordinate, manage and develop human resource in the county public service;

% Promote good governance, efficency and effectiveness in public service delivery,

& Appropriste funds for and oversight the implementation of county plans and bodgets; and

% Promote equitable access to public benefits, information and the participation of
communities in development =

Sector Priorities and Strategies M.C.E.C.
.1 1‘
Subssector Finance and Econamic Planning 3 i H
Sector priovitles Strategles \ w M
Optimize  Resource | Establishment of the Revenua Foard L " :
Miohilbeating antl | Establichment of o contral datacenter. oS T A
urilizatan Accelerate fund requlsitlon processes to improve fund fRoew,
Lmprove plonning tracking and cash flow management Systam.
Operationibization of Financkd Governance Structures (Audit and Pendiog Bill
Committees)
Eztalltshment of Investment and Covperation Baard
Mapping out of all reverun streams and dovolopmont partneors,
Continunoes capacity building of revenue offleers
[mipremament of | Capacity buikling of procurement Sealf and PMCs on procuresnent laws and regilations
procurement and | Inclasion and stresgihening rale of administrators and PMCs fe profect masigeiment
profect management | Entrenchiment of e-procuremint and regular procurement sudits o reduce the
pmunmenthurl:lunudu.
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| Governanes, Administration, Communlcation and Pabllc Participation,

SEFVIOET

Sactar prioritles Srrategies
Decentralization  of | Operatanalization of devolved units to thie willage level
ety povertimant | Construstion of ward offices

strengrhening of devaived structares and castomieT cATe Rervlies,
Carrying vut periedic and targated civic engagemest

Mattonal Volwes akd
Code of Conduct for

Imprersamend in | Improvement in public comminication and engagement
puldic wsrvices | Designate and rain révenue gencration and resowree mebileation champians in #ack
conrdination and | departrnent
srakeholde Rebist system for improving peblic participation.
msnagana enk Deypbpment of stakeholder mapping, eagagamant and eonsultation rel MEp
Revamping of the Governor's commutlcation urnit
Hoiding of Pegular partner roundiabies
Aligning partnerships and metermal [inkapges with County Developmant strategy,
Strengthening intergovernmental inkages
Establishment of vibrant disspora desks
Dperationalization of legal framewories [County Inspectorate Service and Compliance AL
2016, County Divaster and Emergency Manzement Act, 2019)
Aiierance o | Continupua capacity baiding of staff an National Values and Code ol Conduct

Gensrame procedure manuals that wifl steer e rounky tewrands the 50 certificannm.
Mandatory signing of aath of secrecy by all senior stafl,

service dallwary

puhlic seTvanis He-enginearing ol pablic service cufture and valoe system
Sub-Sectnr Executive office of the Governor
fmproved public | Establishment and nperationalization o[ the Goyernor's Servies Defivery Unlt

Davelopmient and implementation ol the Public Service Conrdinstion Folicy
Development and operationalization of the peneral adminlstranon procisiure marnal
Devebopment and implementaben of all departmental serdice charters

Formation of progect spedific Project Mana gemart Committees

Empowerment of M&E departments and decentralized units (Sub-county and Ward
Admins) with adequiste raporting wwaks and equipment

Dperationallzation of the civic education, pidtdie partichpation and MEE pelicies

Sulb-wecior Cownty Public Service Board-

Acouiring and | Undertake review of staff eatablishment and comipelence
Rutwiping staff with | Undertabe competitivo and equitable recyuitment of stath

righvt shill =212 Facilitate staff promation hased on the human resournes standards
Coakinus Darrelspment of a capacity building plan and stratapy

professinmal renduct of annual capacity assessments and appradsal af seaff
develapment of Exfnrcemant af Career Progression guidekngs

opouniy siafl

Chimate l".'hm;e Enbancement of Virtual nreetings/ Communicatian Flathorms

frapecbess commmication,

1.6.2. Sector Programmes and projects

C7A0- 2%,
R S T * Ly

3.6.2.1. Sector Programmes

Talble 71: Sumemg PATR Secter Prografimes
FINANCE AND ECONOMIC PLANNING SUB-SECTOR

PROGIAMME 1i PLANNING, BUDCEFING AND DEVELOPMENT COORDINATION SERVICES

Objective: Te provide leadership snd coerdination In planming, resonrce allocative and communtty
| participation In development

fratcome: Impreved planning, and resource alincation for inchisive and sustainahle develapmaont
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EXECUTIVE OFFICE OF THE GOVERNOR
Frapratame 1= Strategy and service defivery Improvemont vervices

jective: To provide strategic sapport that would scale up fmpact and facilitate achisvement of the host
passilile mricomes

Dutcome: Enlanced leadership and courdinntion for Improved service dolivery
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3.7. Social Protection, Culture and Recreation Sector
31.7.1. Sector Overview

social Protection, Culture and Recreation (SPCR) Sector comprises all sections under the County
Department of Gender Equality and Inclusivity, Youth, Sports, Talent Development, Cultural
Heritage and Social Services, The sector plays a strategic role in empowerment of communities
and vulnerable groups, safeguarding rights of chikdren and the elderty, nurturing diverse cultures,
arts and sports te enhance county cohesiveness and competitiveness,

Sector Vision and Mission

Vision: A sustalnable, equitable and socio-culturaliv d eveloped county with a vibrant and globally
competitive sports, culture and creative industry

Mission: To formulate, mainstream and implement responsive policies towards the realization
of resilient, equitable and informed communities enriched with vibrant and glabally competitive
Sports, culture, heritage and the arts,

Sector Goal and Objectives

Sector Goal

The sector goal is to enhance the well-being and quality of life of county residents through
providing support and safety nets for valnerable populations, preserving and promoting cultural
heritage, and offering opportunities for leisure, entertainment and personal Development,

Sector Objectives
% Toenhance sogio-economic development and sustainable livelihoods of valnerable and
disadvantaged populations;
* Toharness, manage, develop, regulate and build adequate capacity in the sports industry;
« To harness, develop, preserve and promaote the county’s diverse culture and heritage,
creative arts and access to information;
“ Topromate decent work, skills development, sustainable emplayment and productivity
of the youth, women and PWDs;
T'o promote empowerment, participation and protection of children, PWDs, the elderly
and other vulnerable groups;
To promote gender equality, gender inclusivity and empowerment of women and the
youth; and
To provide enabling policies, legal and institutional frameworks.
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3.7.1. Sector programmes and Projects

3.7.2.1. Sector Programmes
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3.7.3. Proposed Grants, Benefits, and Subsidies for the FY 2025/26

Tadie 75 SPCR Sectir Progoved Gramis, fhyrpafits dined Silseinlios

Type of payment Purpose Ky Faorformanes | Tarpet Amout  (Kshs, [
Inalicaiore Pl ilbirss)
Sparts Development | To support spatfing | No af  feams
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M3 Talenis
3.74. Contributlon to the National, Regional and International Aspirations /Concerns
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1.8 Environmental Protection, Water and Natural Resourceskgs)

3.8.1. Sector Overview

The sector comprises of sub-sectors of Water, Irfigation, Sanitation, Environment, Energy,
Forestry and Climate Change.

The sector is mandated to build capacity of communities on sustainshle management of
environment, water and sanitation resources, enforcement of regulations and standards,
harnessing underground and surface water capabilities using modern technologies, and
Improving development and maintenance of environment, water and sanitation resources,

The sector is therefore focused on conservation and management of forests, water catchments,
and management of wetlands, restoration of degraded land, green economy, waste management,
pollution control, integrated reglonal development, water resources management, incregse
access to water and sanitation and mitigation and adaptation to the effects of climate change
among other programmes,

Sector Vislon and Mission
Vision: A Prosperous Population Living in A Clean, Healthy and Sustainable Environment.

Misston: To ensure the people of Homa Hay have access to rellable safe water, sanitation and thas
they live in clean and well conserved envi ronments that enhance socioeconomic develupment.

Sector Goals and Objectives

Sector Goals

% Promote the realization of a dean and healthy Environment for Homa- Bay County
residents by enhancing waste management to residents

% Sustained critical Ecosystem Services in the County by Conserving and increasing the
forest cover from 3.1% to 4% by 2027,

% Enhance resilience of the people of Homa-Bay County to climate change by coordinating
and promoting appropriate adaptation and mitigation measures,

% Increase acvess to adequate and safe water and sanitation

Sector Ohjectives

o

To Increase acvess to clean and safe water to residents of Homa-Bay to 50% by the end of
the ADP

To reduce the walking distance to water points from currently 7 km te Skm,

To increase land under irrigation by 20 hectares at the end of ADP

To Increase the sanitation coverage to 60% in urban areas and 40% in rural areas

To increase irripation knowledpe and skills amang county residents and general
stakeholders.

To improve the strategic focus and guidance for the sub-sector for affective performance
and delivering on the mandate,

% To develop and maintain irrigation infrastructure projects in the oty

oo o

o
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To facilitate access to tecessary irrigation equipment by different community groupns
[women, PWD, and youths).

% To establish 4 peer learning mechanism for purpose of knowledge management in
Mmakte s
% Toincrease forest cover, o g
% Toimprove efective wasle management services
# Toconserve and protect critical eCo-systems in the county “,ﬂ.ﬁ-ﬂ-q y
A-1F
Sector Priorities and Strategies _ tT 1 wi
Sub-cector Environmental mant and Forestry deveis :
Sactor prioritiey Strateples ==
Improve waste | Adwocecy angd swarennsg
P e e Develop sustainahle waste maEnAgement pelicy
Aciuisitinn of modern waste management plant sndeguipment
Acyuisition and dovelopment of Integrated dumpsites for development of cireslar
acunaiiy
Enforcemont of waste maragement Neguiations
Promate PPP models inactuallestion of prioritized waste monagement pemiecks
Enhancn Linkages and partmership sorvices
ervironrental Promete Envirnnmental sduisstion
pratection Integrated water resonrce manageaent services
Watwr, air and nokse Pollution centrol
Conservation mml rehabilitation u@mdﬂdimdmmﬁ
Inirezse by hﬁnr&ﬂuhun atid Reforastation,
Forest Cover Policy dovelopment, implementation and snforcement
Eestoration of degraded forested ardis
Promation of agroforestry and fruit tree in the communities
Pramation of tree growing
Premote School greeming programs
Establishment of tree nurseries
Gazememusnt of community lornsts,
LCapaaty developmont of various groups Le, CRAs
Estabkshmune o | Edentification and develvpment of green SpECes in urban centers

Eresth spaces in usban | Beautification of public spaces

e e Supparturhan managoment arjEanisation in developdng urban foreseny
Encourage and support privace séetors to develop greon spaces
Sab-swciar Water and Sanitation Sorvices

Sector priorites Strotegies

Incrosse  wrbay & Establishment rehabllitation of water schemes in miiilel palitiog

rural water supply Rehabilitation & extenslon of rural water schames

Promution efwator harvesting & shorage.

Promate water Governance inltistives thraugh strengthening of Water Reseurces Users
Assnciation [WRUAS] and Water Users Associations (WUAS 1o halp in mater resource

Aanagement
increase Urban and | Development of sewerage plants——"
Hargl sanitation | Rehabilitation of BTE,
Services Comstruction of new OTFs.
Constrection nF'III'IIiEE sanitEtion faciives
Sab-sactor Oimate mn?_muw sETvices
Sector priatites Strategles
Climire Change | Ensers implementation of the provision in the climate change policy aned bepal framowork,
Gevernance Establishment of dimate change strucmres J comimittess necessary for oo suppart [n the

implemimtation of desired sdnptation amd irttigation ik ventions,

Participate In the Repional, Mational and Inter- mational cliate Change povernsnce
il
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Climate Change Main-
Hreaming

Enhancing stakeholder ENEARE mEnT in climats charpe bouss in the Counry

Develop and implement county ol rats change action plans

Advncacy efforts to ersoe county Govmrnment departments and AEEnCies mainstream
elimate actions in their p rogramemes, projects and plans

HMipport communites come ug with locally lid climate chanpe actions

Enhancing capacity of coenty governments departments and citizens to mainsream
climsite chanige actinns

Develop and implement climate change action Iracking tools

Provision of technical support to departmens in mattes climate changs mAlnEreaming

Eow carbon resillzm
Frowtly

Promote development and wse of dean enargy techuolngles in the county
Estahlish an enshing pillicy frampworkfor low carbon growth i the enunty
Promate carboa trada

Promoring and up-scaling dimute change adiptation and mitigation practices and
Technologies

Climate firearcing

Dewalop Epuliqun enhance the county's capacity ta engage in carbon trading

Develop bankable climate change propoaals for Fumeing,

Strengthen the viability of the county carben avset production to increise scémss bo
international carbon markets

Promute public-private partnerships in climate change resposss

Strengihen the limate Appnoe Bevernance framework i fhe Comgty

Develop a climate finance stratepy

fub-sectar Energy services

Sector prioritias Strategles

Regluca vandalism of | Extabilisdinent apd strenjthening of PMCY to Implemant comnunity watch programmes
already msaailed | and to Incresse public awarenpss

market snlar lghes Callaborstion with the enforcomeant team Routine fisld visits and repakrs of brofen ykts

Inxtall saciriey fenture on the solar lights to curl thet o m-chip or tracker

Inereaso Access o
ectricisy

lmstallation of rransformars, Love rige on Partnership and MOUs,

Comnecting HMs through last mile poveer connactlon programme Connect hisjness
VeRliErs

likcr=ase Access
mniwable  anergy
sErvices

Instalintion of solar to public feclites,

Instalkstion of selar lights in markets and kealth Bacilities

Provizion of incentrves for the private sector for vase of booess 1 solar products Creatian
of Incentives to attract investars in the Fenewable IErEY soctor Intergrade solar
Englneering courses into the curricubim of VTCs

Rautine matntesance of selar lights

Inzhision af Youths, Women and PWhs in ErAITINGS th matter renewable enargy Promnote
use of clean coaking best practices

Establish Energy lnformation Centors Promots exhibitions for actors in thiy sector,

3.8.2. Sector Programmes and Projects

3.8.2.1. Sector Programmes

Campaign events towards promotion of the uptaks of renewihie servicas

Table 77 Summary of EFWNR vector P_I'_-ﬂ&rammg o
Program Name: Envirommental Management and Farestry Developoient Sprvi

Olsjective: To enbance a clean and safe enyirenment for the residents of Homao B

thutvome: A healthy population

Sath Ky Dutfisks Hay Performance Plannad Résourcs Requirement

|_Programime Indicatar Targats [Fzhs. Milllons]

Wasis Integrated wasts | No of dumpaites Acyuired 2 1.5

fednagemesil MANAgEmeEnt anid dpveloped

Services spstem Ma. of waste trachs fskip 2 274
loadors procured i
Procurdment of skigs 20 5
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383. Proposed Grants, Benefits and Subsidies to be Issued

In the FY 2025-2028, the sector is anticipated to have an estimated amountin 8 to KShs. 226M out
which the subsector of water from their budget will transfer an estimated amount of KShg. 15M
as capital grant to Homawaseo while the climate change subsector benefiting from FLLOCA

program and County part funding all estimated at K3hs, 211M (as capital and recurrent grang
fransfer,

3.8.3. Sector Proposed Granls, Benefits and Subsidies to he used

[mirle 79: EPWNR Sectar Propesed Granie, Hewefity and Suubsidier to e eued
Type ol paymseni | Purpose Key Performance | Target Amount [Hshs
Indicator i Milliows)
Capinal grant | Last mile | Number of new connections | 162 connectiomn
transferred 0| canmectivigy established in Homa Oay | in Homn Bay and
Homawasna dieiel Melhiwa municipalicy 112 conmections 1
i Wihiwa
muEniCipalities
Clmate  Chanpe Stronptheaing Hu.ﬂan‘mnm!! comducted County wade
inatitutional Climate Governanee [ No., of reviow mseting
srengthenitg Enstbirdons eosducted »
grant Na. of pesential equipnient 17M
procuced fo sapport jn the
aperations of tha climate
s untt
Clemate  Change | Financirg locally led | Mo, of ward chimate changa
Imvnstrment Granl | climatn change | adapsation or mitipatlon & 1M
projects projects funded

3.8.4. Sector contribution to National, Regional and International aspirations

Trable B0 EPWNE Sector L4 5 Lt NuﬁnmrmrnE.Wd:

NationalMeglonal or | Aspirations/Goals County Government Copmrliutions/ Interventons in
Internstiomal the last ADP
| Obligations

To ensure citizens [eive | SDC 13, To rake urgent | The department will facis on lowering carben rmisshons
m 4 cleam and safe | acdon 1o cotsber climate hy apsuring waste s effictently collected and mankaged

anviromment for | change and i55 mpocs. with desipnsted points and recovery facilines.
sustainably
develapment

SRG1 5 Life s Lang The. department will fooiks an InEreasing treg cover by

1% a5 target towards the presidential decrees on massivg
trae prowing towards 15 billon trpes nationally and
Impraving lie om land

Yision 2030 Safeguard | The department will fotis on ensuring clean Tealthy
emaronment for economic | environment for  afl Hooogh  sustainable  waste

= wils bRnAZe e
Te =nsurs crizens have | 506 1 E LN, napirestaend | The department will sy an:
safe, acenssible, | povarty and hunger, schises | 1. Supporting smallbolder irigation farmers throagh
Alfordabls, and | food seourity and improved | provision of rrigation lits and trainingon emerging new
sufficient  water and | nwtrition and promgte § irrigaton echnokgics.
Infrastructure for | suskainabie Agriculbure 2. Harvesting witer for sustainabic (rFigation amd
ifrignton and ngr]m_lr_urn_l ﬂtvdﬂpmﬂ-m Il1rl;|1.hgh _;::-_ = _1-, -
siistpinable ajgriculhal rehabilitation of water pans jﬂ! =
production, - j;:'




CHAPTER FOUR: IMPLEMENTATION FR AMEWORK AND RESOURCE
REQUIREMENTS

This chapter presents the institutional arran
te: enhance resource mohilization and risk

gements, resource allocation frameworks, siralegies
management strategies needed to implement priority

programs for the FY 2025/2025.

L1, Institelion Arvangements

4.L.1. Institutional Responsibilities

As a precondition for the successful implementation of this C-ADP, there are clear erganizational

structures, rules, and informal norms for the service provisio

ns that will be put in place. In this

section, analysis is made of the stakeholders with their roles and norms,

Tahle 81 Kev Players i the Implenraninpog of C-ADP 2025 /26

N, | Inseiristion Role In implementation of e CIDP
L | County Exetutive Implementing county kaws, plans and policies
Cummiitips Managingand coordinating county admin stration
Preparing policies ard legislation for ﬂe_msl.dﬁl‘dlimﬁ the Crounty Assembly
< | County Assembly | Dversighting the Implemontaton of county baws, plans and prlicies
Reprecenting the interests of pohlics 1h the CIDP Processes
Appropriating bedgetary reources tovwarsds inaplernentation of the CI0F
Enacting laws required bor the successful mplementation of the CINE
A | Coumty Formulnting and implementing palivies to aperationalize the CIOP
Ciovermment Reguiating and monitoring the implomentation ol plans and policies
Diepartmesiia Handling complaints about the QNP implementation activitise
% | County  Plinning Framoting hasrnony of CFDP with national snd nther county plans, land- e plans,
Limiz urban plans and environmental plans
5 | Ofics  of  the | Superviging the implementaton of govermment plans and policies
Cenenty
Comimisstanes
6 | Matsonal Plasning | Advising on pulicies and SAtEgins
Office  #  the | Monitoring and evaluat ng of Public Projects and Programmes
coumnty
7. | Other Hational | Formudating and e plementing pollcies to ifperatiinalizs Kanya Vislon 20360 and other
GOvEr ek mational plans
Départments and | Regulating and monitoring the im plementation of plans and policies
Agenciy at  the
COmmny
B. | Development Providing budgetary and extra-bud getary support
Partniry Providing tochmical assistance towards formulation, leplemen tation and evaluation of
tha CIDP
linpleiientin wmenas in the CHDP
9. | Civd Society | Promoting participatory  angagemant by oand el respongitility  towrds
Organkzatians implementation of CIDE
Isplemeniing programmes in the CIDP
1L | Private Secinr Praviding goods and services
LCreating enabling conditions for growth and employmant eraatn
1L | Media Refaying, Besing, expanding, and reinterpreting mformanan, :
Cresting and shaping public opimion
Frl.rtﬁl:l‘Lﬂ.E_El:lH: inferest capturad in the 0P




4.Z. Resource Mobilization and Management Framework

During fiscal year 202526, the County Government will focus on financing the ADP through Own
Source Revenues as well a5 national iransfers from equitable revenne sources and conditional
Branls

+2.1. Revenue Projections

For successful implementation of prioritized programmes and projects across all the sectors,
Availability of financial resourcesand attraction of investments will be very criticalin detsrmining
the extent to which Homa Bay County will contribute towards supporting 168 citizens in
addressing pressing development challenges.

The table below provides for the projectiéd revenues that the County expects to receive from
different sources [National Treasury, Grants from development and locally generated FEVENues).

Toble 8F: Revenuu prafection by shream ffor thee MTEF Puriod Ffiﬂgﬁﬂiigjﬁ"?

Revenue Projections For FY 2025/26-2026/27 N _ ]
Hevenue Streams Approved FY Frojected Projected
2024/25 Estimates Estimates
. £025/26 2026/d7 |
= External I'E"F!IIIIEF ) ).
Equitable Share BAZ60B0.677 | BA41,325575 B,735,348,573
Conditional Grants - 1LB29.487,963 | 1,007 902,008 1108692210 |
Share of equalization fund 128603304 134763634 | 159,239,998
Total External Revenues 10,394,171,944 | 9,583,891,618 iﬁHHE-EEiT.?I:
. _ Local Own Source Revenue e TRCW
LendRates il 9,353,870 35,182,680 36,700,948
Ula‘q:“““""“-"ﬂ”“f Fhiange ol 216,100 1,602,150 1,762,365
psag 2,992,740 2536510 2790,161 |
Charges/Consent/ T ransfers ;
Land /Ground rents 3,813,900 2,471,248 2718374 |
1
;ﬂfﬁ?‘;‘i fersfCerticnes | 4795300 15000800 16508580 |
| Housing Fees [Rants] 1,968,800 1,234,970 1,358,467
House /Kiosk Rents 9,698 200 I L58A,050 1E 744855
Site 'I-l’aqu Rares 115,343 _ S =
| Searchand eledrance certificates 223,600 144,100 158,510
Survey/Sub Division Fees 561,010 573,100 630,410
Single Busingss Permit 6,361,970 109,266,480 120,193,128
Market Dues 38,931,210 48800070 53,680,077
Weight and Measures Feos THZ.040 6523232 717,554
Advertising /Bill Board 1452864278 20,597,350 22,657,085
LigodrLicensing 12,750,500 B LTI G,
Slaughter House Fees L630,306 Ao By
sSwnch Auction Fees i
_fé_::_q._- i ‘t;; il 5,138,480
: Steich Movement Fees. 44 50




m'.;rj_l:ultu_ml Fnr:.!m;u Hu.::r_J-'gu 173314849 | 23,041,560 35.;:;.1.5__?-_“5_'
| Tractor Hire Services B3, 240 2068590 | z275mm9
Veterinary Charges 1437970 LE20,940 L673.034 |
fus [-_'_:‘u_-k Frag d1 50 108 ShAGE0U0 ol 0 354
Taxi -"'H“E‘?Ll'l'.lf"_‘:_l'-ﬁ ] | _ TEs 2,740 42, 153,080 = 46,304,388
Hiruul’Mnchh;yﬂ_r.-r& Equipmens UMD 260,700 206,770
__Eil_l.'hl"l][;_fi_!‘:l._"ii so =g 133150 1,022,150 1,124 165
Miatural Resource Raad Feo - Gt SR TRCN
[Bricks, sand, murram, stones) — H.'Efiff'f}_ ey _E'?"“”_”’_ : H‘mfﬂm
| Beach Services Fee [Fish Cess) 11,926,669 15,134,620 16,538,085
| Water Chiurges 532480 h5 5,950 717,145
Rolse Pollutlon Fees and Penalties bl Hg4 14540650 Lails
| Conservaney Feas Wildlife Crants £24,000 -
lllza_h'- F_l:IIEIl!E'.IJ i . i .!.E':'I'L-E'_H! . I,Ell_!ﬂ.!'iﬂll ! 2882 550
Fire h:l.-rpet!lun Fasag : _ L1#2, 100 LELRS 0 3300372 |
S 3,270,500 | 2550270 L805.297
“ — L = E—— - — e — e e o — e — e
I'-'Iiia._'_g!!unvm_n_u Incomesy ) 9,610,528 583 H.E‘J'EI_ .41 6628 |
Health [A-1-A) LG T 061,642 YHLUBBTH) | LO10.500.602 |
Lr-iﬁ OSR . o L4naum5:'_| LEEZHIZ511 | 1,647.918,706
4.2.1. ADP 2025/26 Financial Needs by sector and programmie

The government will continyously ensure funding
priority interventions and goals, Ta
sClor and programme.

Tradoly B3: Swnvmcary of Sosonres Requiremens b < b el Prsramrme i

t hShx

to programs is aligned towards the planned
ble 84 below provides a synopsis of resource retuirements by

SHETOH RAMLE

| At (K535, In Millsana]

ENERGY. INFRASTROCTURE AND 10T [EHET)

I‘I'I:IHrunl.m-.' |72 Livestock develapamutil corvsins

Programme | Enesgy Service LiM2
Programme: Road Deviologment ang Refiabdlitation services 1650 |
Progremma®: Tea fspirt Dedelopimen and Rehabilitaljon servicos 174 |
Frogramimes: Publie works and tnl1e tractiee Development Servres 1FESS
mm:tﬂﬂmnﬂm}' Dovolnpmient Sorvice 20
(TOTAL 193305
[ PLTBLIL AUMINSTIATION ARD INTERGOVERNMENTAL RELATIONS [PATR)
-F:Eu-uuumﬁ: Reamii o molifizmton services
J"'“.’v""'mﬂ'l'-'ﬁlﬂ'-'i‘rn.'ll'ml:,|"I.-l|n'||TI|Iﬁll'illllh|1 ani Devalytion Services ET
Frogramimeed: Communkeiatim and public particimtion serrires 4h
-l'l".‘lﬂl'ﬂl'lljlh."-': Securliy and disaster manapament services T
Programma 10; Exveullve msinigeasent sorviees 235
CTOTAL Wi,
TNVIRONMENT FROTECTION, WATER AR RATURAL REEDIIRCE SECTOR [EFTNH)
Errasg raminme L2 E ko e nl funapement and Foresiry Developoent Services — T P
Programmeed 1; Waler siupply and sanitiakion merm (8| ETe T TR R T = Fll',"u.'-ﬂ_l"i‘ml T
| Proggiieme L iergetion development and TIADABLECIL 501 Viies 2R - - AT
i L Chimate change Management sorviees A . e
Programane 1 4: Miteral manigensont il marfoting servies ] 7 40 N i
TOTAL g ke 972
AGRICULTURE RORAL, AT TRTAR DEVETD PN SETOn ARU N e m i UL ;
Programme] 5: Crop, kind and agribusines develspment sorvices HW ¥
Progranmme | & Foad secir(ly eahancement serylois Y Hil

i

183 |




LTI MAME

Aoant [K5hE, n Millinpmg)

Pragramme 18: Elue coommmy developnisl services

111

Programmi 9 Flstieries idevelnpment sorvisos SR75

Mrogrimmedi: Lands and physical filanimingy F RN

Primgrammisd 1z Houg i tnd wrbm develsmien sery o FEE]

Progranaane2 2 MimicEpal devisnp it sprvires EETH

TOTAL L4AT_ES
CEDICATION

'V isgramie I?.:lrl',- Vesls eouciien seryices &1

Programume2d; Human capitil divebsment aml yocaimma] triining servioes ETTR
TOTAL 6535

SCIAL PROTECTION, CLETURE AN HECREATIO SECTOR (5P0RY

Programmed 5; Sovig-cual il devein pocat il emnpawoTeal servces i

regramne 46 Cultore anal Leeative scor develapmmt sorvices Shuls

FragrammeI 7! Devido pmicnt 366 managemont ol Epitts il sporty Biciliies 16

TUTAL 16206

GERERAL ELONOMIC AND COMMERCIAL AFFAIRS S1CTOR [GECA]

Programme2 i Trado sl industrial developmens servees 2
“-Fmgmmm-uig-. lvEstmenl pramiing serefros 15
ﬁr-lm:neiiﬁmﬁumuIw:' development and markeling services Gl

Frogramme3 E: Toursm dovelapateet and mum ketlag servioes Hi)
TOTAL Hy

HEALTH

Programmes2: Preventive aned promot ive health scrvices [25 |

Propramoe 33 Curative and releabildative hoalth APTYices 171 |

'l‘ﬂd'ﬁ:. 3015

TOTAL T442.5

+.2.3. Estimated Resonrce gap

The projected funding shortall for CADP 4025 /26 provides the gap between required financial
resources and estimated revenue availability, This analysis will inform sirategies for resource
mohilization to ensure the suecessful implementation of the plin. Table BS presents a summary

af the estimated funding gap during the planning period 2025726,

il B Sion iy o the et el Furaivng g for FY 2025 520

ok Requirament (KShe | Estimated  Hevenne | Varisnce KSks,
FHCTORS Millinns] (St MIllEGns) Milians)
AREHY 2HT.HS 176654 7Rl
EET 13581 S57RTE
GECS 205 48
HEALTH 370 his
184 |



ENUCATION B5AE 32748 B A
FAIR 4022 369 332
EPWHR oz Sid 51z
SPCR 1626 1732 106
TOTAL 74425 530132 2141.1A8

4.3, Hisk Management

Risk management within CADP 2025726 entails identifying, assessing, and mitigating potential
challenges, ensuring smooth implementation and salfeguarding development goals apainst
uncertainties. Table 86 below captures an identification of risk by category, implication, level and
mitigation measures.

Tihie {5, Risk by oo , iy rinn, level apd i MEARTES
hisk Category | Wisk Risk lmplicatfon Bigk Leval | Mitigsfion Measures
(Low,
Mydinm,
Ll
Flnanciak Chamjes | Stalled  dodfor  skow | Medum Provadu relistie projections
Macrieponomic Implemnantatio L
AcTumptions Trajicts
Ineffichency n semvice
delhvery
Late Dishursernent | Stalled andfor  show | Medham Mrepare 3 procurement plan
of Funeds by the | implemenration of eatly to allow lor dapariments
Natbonal Treasory | projects b orgemize  for  Esancial
Incfficiency In servige reguisitiongs from thw
exclieguer
Nepogiate contracts  with
adequate grace persod in
cover for the delines in fund
disbursemant
Productively  engage  the
Hattonal Gowvernment o
etisure fiihily are dfishisrsed as

per the disaursomest
achedule.
Soek for short-term loany to

inanage the county eash Ao,
High wage 3l as | Inefficiency in service High Strengthen external and Qwn
sidarkes moreased | deliverny Solrte Revenis mabhiization,
due  to  warloos Enhance strategic
incraments apd parnsrships and stakicholdsr
Pulfill et of ETIEAfETsnt
sipned CHA REStHct new recruitment of

i




High Colegory | Bk Risk Imphication Hish Level [ Mitigation Messures
[Low,
Meidinn,
High}
fneflielens Sladled amdfor  slow | Madinn Itnplomest the
istilmation ol | Emiplimseammtin T recummmenidstions of  he
e airTes [t Capapity  Assessment  and
Inefflclency i servico Ritlomalisition of the Pahii
ity Seryioe
Ensure full enformmem of
eRistig povernmont  asots
EmaE ent franewinrks,
P gy bl Ineivase in project cose | Medinm Eneaypyp timehy
heyand e bodpe npdvaymtation of projecs so
eakiimates thit the  mumy 5 (o
Mismlvantaged by time value
af maniy.
Ly pinjier prnject dirsign
anid vosting
Frocess ik Lhislemt in | Stalheel  andfor  slow | Low Sttet  odsermee 1w Pollie
Procurmpent imslernentatian al Prosurement and  Misposal
Frowess [projes Aet, 2015
[nefficiomey i servos Capaciiy Build Tochaisal stadl
dolivery for  efficienl  procurement
[IF M Esn .
Orgumization Lapaalty Gops tieffichmey o service | Medium Capearity Baiild Teelndenl stall
dolivery
Ieadvepuse  logal | Ineffcioncy in seivice | Low Devalop vecuisile egal and
Framewark aledivery pollcy frunrwork
Lxogprinnns Patuiral cakuininos Interruption andfer | Low Establish Emergopey Foned ax
filkks { dissEers) stalling of verninea; per The Pubile  Fnagce
el Minagoment Art, 2012
socton 1100 o mabtsile
(R LIL T 11 1T
Put  emphatis on o climgee
changp alapisling ikl
miliEAthnn e
Patitiral riskec Bornilment in delivery [ Low Ertrench pestitutianalism in
i PrErames R1LTH the oty Givermnment
prefesty lunclod in the Contleue it lesler 2
Biumifyrrd harmonogs working
relatimshin with the
legichitive  wm of  the
Brvernamenl i olFeciive ol
st sevvice deiivery
Lol ssmes Litigationg  and  couwrt | Low strict adlwrence w by amd
unjuncikang.  mn aksa vegilation i vty
dendl  implementailon ik sablibns
i pregras
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CHAPTER FiVE: MONI FTORING, EVALUATION AND REPOHRTING
5.1. Introduction

Monitorimg. evalaation, learning and reporting plans are an Integral part of project design,
implementation and reporting. Once institutionalized, it helps organizations to deflne thelr goals,
objectives, outcomes, targets, output indicators and develop mechanisms of tracking and
verifying the intended results hence ensuring prudent utilization of available fnancsl resources,

Homa Bay County is committed to harvesting and disseminating key results associated with the
programmes and projects aimed at addressing and responding to the development concerns that
affect the locals: This process s currently being speared by the Gavernors Delivery Unit working
closely with M&E in different secrors in spearheading the process assessing project
implementation and development of project status re ports.

The County is committed to the development and finalization of a County Monitoring and
Evaluation policy framewark that will provide for the establishment of structyres such as the
County M&E directorate mandated to coordinate an Integrated M&E system, Other structures to
be established include, interdepartmental M&E committee, sector M&E committes, sub-County
M&E committee, ward M&E committes, and village M&E committee, all of which fundion (o SEFVE
the county citizens.

The county M&E directorate coordinates and functions as the secretariat to the committess, The
ME&E directorate receives reviews and approves county and sub-county M&E work plans and
ME&E reports, It convenes County Cltizen Participation fora to discuss M&E reports, mobilizes
resolirces o undertake M&E at the county and sub county level, and approves and endorses final
county indicators.

The purpose of the monitoring and evaluation framework is to ensure that the Homa Bay County
ADP is implemented effectively and efficiently and that the intended outcomes are achieved by
systematically measuring the effectiveness of Programmes outputs.

5.1 Intreduction

The Monitoring and Evaluation (M&E) framework is vital for efficiently tracking the development
goals specified in this plan. Monitoring involves a structured methad for gathering and analyzing
data on the progress of programs and projects. Evaluation is key in measy ring actual performance
agalnst established targets and intended outcomes, The primary aim of M&E is to offer detafled
Insights into progress, challenges, lessons leirned, and any new issues that arise during the
execution of Homa bay County Government programs and projects,

5.2 Perfarmance Indicators

A set of indicators aligned with the gverall sirategic objectives of the plan has been established.
These indicators will facilitate monitoring the outputs and outcomes of the projetsaad raers

belng implemeonted, providing insight into whether the goals are belng agkfes
are the Key County Indicators that will he monitored for sach departmepf i




.3 Institntional Framework

The National Government operates the National Integrated Monitoring and Evaluation System
(NIMES), which supports the County Integrated Monitoring and Evaluation System [CIMES). This
system integrates all monitoring efforts mto 2 national framework that aligns global goals and
agendas with local development strategies and initiatives, Monitoring systems at the Sub-County
level will contribute data to the County level, which will then be integrated into the national
system. Throughout the plan period, eontinuous m onttoring will be carried out by various bodies,
including County Assembly Committees, the Coy iy M&E Committee, Data will be shared through
varinus methods, including report publications, news releases, press conferences, or updates on
the County website, To ensure effective decision-making, agendas for relevant County meetings
will consistently feature a review of indicators And sector progress reports, with complete
reporting documents provided to partc Ipants in advance. When feasible, progress reports will be
avsilable electronically, integrating both data and narrative commentary with supporting

evidence. Ultimately, the County aims to automate report produc
It can be instantly accessed and automatically formatted
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3.4 Data collection, Analysis, and Reporting Mechanisms

Diata will be gathered throughout the implementstion of programs and projects, with the methods
used depending on the specific indicstars, Typically, both qualitative and quantitative data will
ba collected. For qualitative data, the collection methods may include before-and-after surveys,
questionnazres, departmental and agency reports, as well as statistical records, Quantitative data
will be gathered through mechanisms such as field observation visits, stakeholder meetings, and
interviews, Mechanisms of data analysis the collected data will first undergo preliminary analysis,
which involves disaggregating and cleaning the data. Subsequently, suitable data analysis toals
will be used to examine both qualitative and quantitative data, and the findings will be presented
in user-friendly formats that are easy to understand. Mecha nisms of data reporting 365 | Pa Ee
The County will need to implement a strategic reporting system that allows for quick and easy
retrieval of information,

The MEE Unit at the County level will play a crucial role in generating M&E information.
Legislatively, CIMES (County Integrated Monitoring snd Evaluation System) requires that reports
o Coumnty government progriams and operstions be submitted regularly to the County Assembly
and the Senate, through ADP reviews and CoMEC reparts. This process aims to improve
transparency and accountability in County government activities for both County Assembly
members and residents, County Maonitoring and Evaluation progress reporis (COMERS} will also




be included in the national Monitoring and Evaluation report and submitted to the MED according
b CIMES puidelines. While the County is responsible for planning and managing intermal
reporting, sdopting the e~CIMES slectronic approach will allow data collectad at each develved
tevel to be automatically ageregated from village to ward, sub-Con fity. and County levels. To allgn
with the national APR reporting schedule, the County will follow this procedure:

Sub-counties and sectors will submit their re ports to the County M&E Unit through the SCoMEC
and SMEC, respectively.

ii, The Lounty M&E Unit will compile these reporls into a County MEE report for submission to
CoMEC. AL an operational sector level, CIMES will serve as a tool lor learning. aiding in program
and project improvements and the development of effective Management practices. For
individual County departments, the CECM, whao i responsible for governance and departmental
performance, will use CIMES as a key management and accountability tool it will also provide
essential Information for strategic reviews needed to make decisions about program and project
priorities and potential changes,

Monitoring and evaluating the implementation of the Homa Bay County Annual Development
Flan for the fiscal year 2025/26 requires a well-sstructured and systematic approach to data
collection, analysis, and reporting, The process will begin by defining the ohjectives and poals of
the plan; identifying the key performance indicators [(KPI=) that will measure progress toward
these objectives and setting dear targets and timelines for achieving these indicators,

541 Data Collection: Effective monttoring and evaluation require use of appropiiate data
coflection toals and methodologies, which may include surveys, Interviews, observalions, and
document Page | 237 | Hama Bay County Annual Development Plan 2025/2026 reviews. It also
requires Lraining of data collectors and enumerators on how bo gather data accurately and
consistently, then establishing a dam collection schedule to ensure repular and dimely data
updates. Ultimately, both quantitative and gqualitative data will he eollected, covering various
aspects of the development plan, such as infrastructure projects, public services, and
socioeconomic indicators,

S.4.2 Data Analysis: Once data is collected, 1Ewill Bave to he collated intoa centralized datahase
or system. Use will then be made of data analysis tools and software o provess the information
ciftciently. Each data set will be analyzed to assess progress, identify trends, and detect any
deviations from the expected outcomes, Ultimately, reports will be generated on the findings of
thit data analysis, highlighting boeth successes and challenges,

5.4.3 Data Reporting: Following procedires established for the County Integrated Monitoring
and Evaluation System, the County government of Homa Hay will create a reporting strueture that
outlines the frequency and recipients of progress reports. Templates for standardized reporting
will be employed that include KPls, targets, and actual performance, Repular update to
stakeholders will be upheld, including county efficials, develapment partners, and the public, on
the status of plan Implementation.

544 Feedback and Adaptation: Consistent with mechanisms provided for in the various acts
of the county, the County Government of Homs Bay will estalslish mechanisms for et rEr T
the community, local leaders, and other stakeholders. Such foedback will be g :
and malke hecessary adjustments to the implementation stratesy. The fewdhald
the process of continuously improving the M&E system based on lessons |
circumstances.
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5.6, Dssemination and Feedback Mechanism

The dissemination and feedback mechanism for County Monitoring, Evaluation, and Learning is
avital camponent of effective governanes and development. [t plays a pivotal rols in ensuring that
the county's policies, programs, and projects are implemented efficiently, transparently, and in
alignment with the needs and aspiratons of cou nty residents The County government of Homa
Hay has adopred a multi-pronged approach that invalves the followling

Regular and transparent reporting of progress and findings: The county government will facilitate
publication of perindic reports, dashboards, and data visualizations that provide a comprehensive
view of the county's performance against key indicators.

Ungoing stakeholder engagement: The coun v government will leverage public forums, town hall
meetings, and feedback sessions to soljici Input and concerns from citizens, local leaders, and
development partners. These forums will not only provide valuahle insights but also faster 5
sense of ownership and participation in the development process. Moreover, the county
government will establish additional feedback channels. such as hotlines, suggestion boxes, and
online portals to facilitate easy submisston of comments, complaines, and suggestions from the
community,

Sustainable commitment to responsive governance: Feedback recelved will be analyzed and
acted upon promptly. When issues are identified, corrective measures will be taken, and lessons
bearned will Inform future decision-making

Ultimately, the County Government of Homa Bay will have a well-structured dissemination and
feedback mechanism for County Monitoring, Evaluation, and Learning to ensure transparency,
accountability, and responsiveness as this will lead to more sfective and inclusive development.
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APPENDICES
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and Equipping of o
Vocutivaal Mew Rtruetion 3M | Wangrhi Gtharo
Tralning Centie ind Fpifpping -
it Sabiler.
2. Construction
and Equipping of
Modern EYE Consaraction
EMMCATION | Cemtresat Hh andl Equipping e M
Flyandnlo
Frim.:r'}r
3 Constrocdon
and Equippingof |
Maodern EYE Conssrurion :
P Pl and Equipming Wangchieng - | Rongspala
Myumwaga
primary. -
L Upgradingol > B
{(itksro Health Nienwe Upprading Wangchieng | Othpro
Earility
HEALTH 2, Construction M
of Mapensary at Construction of
Sinny [Puldiz i Dspensary e Yidhioch
- Land Availabe] i = -
L Construction
PAR of ward admin's Hiew Comairietinn
office
nLFa Ht.muhr::m Estubrliztment
g N of a Recource Wanpchleng | Rorgo paks
Cenire
SFCR Nyspala = D NGNS e ™ £
2. Estalllshment Esrablishment
ol s Cirlturn Koz ofa Cisllre Ateda Kby
Conbie at Atela Cantre
L. Brilling and CatHing and
Salar Exquipping Solag
ofs ﬂth:I: | New e Hawuor Kodhoch
Griang - Horehole | B
EFWNR 2. Extansion of 35M
Krndoda
Water/Drilling LICT [rilling Wangchieng | Rongo pals
waler gt Pala
) o NN LT T ST EE AEs
Sertor Profoctname. | - duscrighion od Coms | Memtion | Sublocefide
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AltLID

1:|1:'|:|rll [f
Subuiclined Seods
| & Fertilizrrs

Prowmuotion -
Caffew, Awcaii
i Sweeet
Ptk

p'rllrd.'lll.."q}l:ll:l__

Hew

ey

{nnstroction of
Mt fog
Suhuidiesd
Herds &
Fertilizers
Troomoting ol
Talled,
fenado pud
Sweck Polatons
Prualncthm

M

ENCT

GHECA

Kwandiie =
Pl Selie = Bincl
- Tigunal - eso
| = Hassmine -
Kumegn -
Hyaliwilka -
Koo I'_la-|_u';|l

Dpening
Miurnimbig,
Crranuat | ik amed
Culveriing

L

Afemi K menge
Apindi-
Biyators Kiloeli
el
Berder foad

e

Teehahiikaiken

| 1CT Centre
Praject

Hiw

Setting wpofn
ICT Centze at
Mz Chiel's
[ME e

Installation sl

| Solar Ligltsat
Bgera Kajowd,
el wenmmp Ml
junction, Oicl
Sclnal, Mbomy,
fMpondo Kinnnpe
junetinn dnd
Peyanmiila

15K

Instailatiog vl
Solar Lightsat
B!l SEagie | 1Y,
| Rogoya [1].
Fimgn Mt
(10), Kivoagn
Cealer |5].
Myamibiibin
Mt | 5],
Aleroo [5G
Kerjsarh
Jueeting [ 4],
Rty {2}
e [ 2},
Koriknm
[wincbiog (2], God
Apak [2].
Mynnsaag v
[2F, Mok =
Melmgi 2,
Wangrat [ 2 and
Mijura{l}
Comsmactiom ol
Markest Fheds g

Hpomluilu

" Canstractbisn :'lf
Marked Shedls
a1 Hyamntiila

Suppurting SMEs

Suppraeting

SMEs
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ERBCATION

Construciion and
Exqpuipping of
Muslern EYE
azsyomns ot
ot Agok (23,
Aea (2],
Rumig (2}, Dl
(2}, Aprimide (2]
and Cygiea (2]

HEALTH

AR

Hingn fealth
Lyrtee

e

Gpprading ol
Riniga Healik
Cenler
{Constrociion
il Equippdng
ul Male Ward,
Female Ward,
Ml ernly,
Labsprabiry ol
Pascialrician
Secilims |

Cipsro
Despensary

Egualpyriiag i
Wl
HAudministrate’s
thifice (with all
diegrarrmems
pepresenbed ml
the warrd
apramamaled
thermin ]

Gomstrcr s of i
d Dispeapary al
Oera [ Fuldic

Land Avaiiabie] |

Establishment of
Dicee of Vilkopy
Adnmmis ratar,

Loty Integrity
inm|
Avcountahidlit
Suppmt Project

SPCH

Relwbiitatbon of
Agemrdn dngd
Crrerian Primary
Kol Tk lll
Fioldu

18

(Vo sigppeirt
Develapiment ol
Laeal Talosix]
Crnpbdisiictaist ol &
Kacial Hall

EFWNR

| Enpportimg

Aowach Knsdpal
Wakier Regaairce
Lsitrs
Assiclition in
levovery fund
Caimsar vt lom £
Awvals Banigwil
Ripanan Lond.

Mg/ Bxtonsio
nol Sirembe
Wik et
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Fiping/Extensia
ool Lwanda
Water Project
Drifling apd —
Salar Equipping
of a Aorehnle
and [Hstribution
iof Wiater ai
Eojwach Area
5004, Nyakwalk:
Arva, Ober
Cannan Sda
__| Church.
e ﬂ*:‘i—'-i.'-!-;'}.-';i:;-f' ;: e | ’ g - _.__l:;-i.ﬁ_..
o ; Project | Produet Estmat . -
Seclar Project Name | status Desription e Cost Location Sub Location
Construetion of
stares for seeds
Eﬂ::ﬂrlg:ii Hpw atsd fertilizors Ramula Rapiils
at Gwenno
Elpodi area
Frait farming -
ARLIY Grafted 1
Manpnes,
Fruil farming Mew AI """""d:"' Kakangutiy Bkt
Pincapplas,
Pawpow at
= | Kakangutu .
Crpeming: up,
Grmding,
Gravedling and
Kotisnditi - Cubrartingofa
Awach Health Mew hridgo Kaswwe Basews &
Cettre road conrsecting
Botiendin -
Aweack Health
Cesitre road
Opntig wp,
Grading,
Kachila - Ponpe Gravellbng dnd
= Ransicami = Cubvarting of
Ramula [im - By Kachila - Ponpe Edhinedy Eoihoch upper
EI&ICT Pange sehood Kezmavami - i
Famarami road Ramula am -
Pongpe schoal -
s — Kamarami road - .l
Gwene Kipodi - ipening up,
New Apoatodlc Grading.
Charch - Gravelling and
Chagere Pri. Colverting of
Sdlaal road tweno Kipod
My Pri, Sehoal road
fram Kew
Apozialic
Churdh -
Chagere Pri.
I=a— | Sl road
Upgrading of
Dpangn Barket
GECA (panga Markes Extahlish [(Fencing and 1M | Endhoch Kodboch Lowes
Re-sctivation of
OpangaMariet |

:15" i KL

Y



: 1 .hFRmuli —
Comore]
1 a - - Construction T
Falal Contre | W and Equipping
alal Bye Cen e uf Kolal Eys Ritevebas Rtamba
EDUCATION - AL
& Constructian oM = T
e Eye gnd Equipping
Genre New of Chagere Eye Yol Eraws B
| Centrg
| e Comsrruction of
HEALTH ey Lin it
o . B Ay M | Bl Ramila
g i A Luminea
Constructon i —
and Equipping
wf Ward
Wil Hdﬂnlsn_‘::w's
PAG Adesinlstator's | New Hfice {with all iM
Offlo ehepartinenky
represenieried
at the ward
dscammndated
thoredn)
Estahlishnzent
af an integrated
yaith
SPCR Ressures G i it
uree Centre | Maw ik M
Ongore Adult
PESOarTE
..... #
DiriRlg
Heirehabe at g"w -
& Gulpping afa
E:Trngg}km- My Barshobnat Razmiba
Ayiengo Kona
Simi
FFWHNR < A
Drilling and s
Raachen ;:lr'w gor
agofa
I Efll:am Hew =Stk il Baseive
| ey ki
Digpongary
HABON DO KASHTIL
:-.- \ 0 '57-.__ = _;—_-: = = = -‘L.
i States | Deseription | edgast | MOCSHON | Sulklocation
1. Fertitizer ]._'F'hIn'I-'I.nu-n ol
Subsidy subsidimed
fertilizers
ARID Z PFravisienof | Qopgoing 2 Provision of 18 | Entirewand | Entire ward
substdized seads subsidined
of maizeg aml seeds of maiz
L] and gerghum
1. Kazhieng' =
Ging - Opening
Slhgerge. grading,
E1 &ICT
Komwimida Gok Mow T g and 1M
Nyaksure= Auda culverting
Marr bt Bl
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R - _:nl::#n::ttt'iun ol =
lq-f-h"ﬂﬂlﬂ m 1
pir P T Awach river
1. Opening and
hirtdige of Dpila - Orpening and
.ﬂndmg'-[l l'-'l'ldgl!
Epramba - Mikai Lonstruction
Road
1. Instadlation
of sclar Hights
. # Giigre
i | marker
Iistallation ] T 0.SM
of salar ighiy
At Dlima
— = narket
Inzcaliation of | e
Snlar Hghrat
1. Solar Ephting xﬁ
Anzlinpn
GECA . = Hew | Marketand 1M
_ Ll_da. market
Z. Giving credie L Giving credit
(atitides lacilities to
trmbers in
il
Lipgrading by
L ClsmiEs VT EORSTUC O R of
boys [male)
[ Herarel
S 7 EVE Canstrection of
clazsiaom at New | EYE clissroam Rl
Pany = Bmm|o :::::::If;
3, FYE Construction of
clagsranm at EYE rlassronm
4 | Ragnge al Ragogo =
PEREFE AT nf resaurcs
Kochols marbel Lt L
SPCR canle Bow E::'E_:J‘m“m ™
 Provisonor |
2. Sports kits spovts KiLs oo
Omiro ¥YTC
Congtruction
1. Kawuar atl equipping
o e
Kokwan
EFWHNER - Miioic: LN
2. Gangre ane o Protection and AhM
Kud Nyokach Ep-grading of
s o
profect Lt
W -] . ¥ -.-H'J- L —
Ena b | B N L g e L e —"“:i— i =t
- Project Praject Fstimat |
Trofe Mape | Description od Cost | LoGAtISN Sub Location
1. Preivision of -
ARUD Subsidized Farm | Mesy = o 1M
| |ispums S

7|0,

Vi
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& laprovement
nf Siuny Fish Fiski Pond Kisuwlidl Kanwidll central
Peiaid pr
1. Installatiomn Of
5r|l.:1.'r fmht:':r My Sadar Lighes L.5M | Adeli Endumin dasi
2. Opening, =
laraifiing
e Opening
Graveiling amd
Calwerting o Hirw FH"I:E | AL Rl mmirini
Wang ‘sl 1.| ;:l. I ane (b
Semndary Foal- g
ki Jurna-tiomn
L Opening,
EI&ICT Grailing. FHRTE T
Gravellimg anil G g,
Eubrerting ol Hew farae edling amid 0B | Wampchlung R p.ul.:i
Urthoro Ma e Cubverting
Koo Rewaed.
, Chpeningy,
trading,
G [lng amed "’"‘.‘“"
Culverting ol P Cruduns. Kol
4 . Gravalliing nned
S ok I'.Ell'hrerlln.
Rateng-Dagis o
Eidliesn K
L, Constructinm
il Modirn G uction of
! Mlarket ag o Modern Marke Hetwioe M
GECA |_Mambulra ] 45 .
'l 2 Lanstioetion Crnmstruction of
ol Shaup il Mo Souphicr Atedn Kndumin
House at Adeia. FA[TEEE
1. Construction
and Equippingof :
Viesalioaal My LI.III‘.!LH;hII:H.I:I::I M | Wanprhieny Lithora
Training Contre and Equinping
at Sibuwar,
. Conesdruckioun
anel Erpuigiping ol
Muadlern EYE Coenstr setiien ; r o
EDUCATION | Cendres at G and Exqui prping i bsanin
Hoyamicialo
e e e e .
| & Constrociion
el uipping al
Mislerin EYE Cipstryetion i .
P oy P vkl Exquipping Wangehbeng | Bongopala
Myammraga
gty
1 Uppridisg ol
¥thorn Hiealth Mew Upigrasting Wangrhicey (it
Facllty | s o
HEALTH &, ot au
wd LHlspensaryal ) Canstruiciio af
Siany [ 1%ble Homr [Hspensary Faeine Wenhach
Lznd Awailable)
L Donstruckann
AR il Wil adma's M CiFstruem
. wliice - e e————
1, Establishmient
nt o Resouroe .
MR Cartin o How Rangn pada
Myupals




. Extablishsment Establslpuent
of g Citlturs Neow of & Cuibture Atela Badumo
Contre it Atela Centre
L. Dritlimgg and Drilling and
Sotar Equipping Solar
ot & Borwhals Moy Euippiizofa Karwranr Knafhoeh
O Borehalm
EPWNR 2.Emension of 5™ i
Kndoda
Witer/Driling M Dirillieg Wang' chieng | Rongo pala
Water at Pala
_ | primary
Sector Project name deseription eaf Cost. Loction Sub location
Construction of
Depnt for Depat For
Subsidized Seods | New Subsidized
& Pertilizers Seeds &
Fertillzers
o i Prompton of PFromatzen of i
Coffee, Avocada Coffes,
and Swieet [ Avncadn mnd
Potatnss Swoeet Potatoes
Pracluction Prodisciion
Kawandar -
Ober Sda - Dindi
- Ligusi - tnesoe Cpening,
- Kasamn - New Mimamng, 10M
Gravelingand
ﬁ”’“"l - Culverting
Kosano Road
Atemo-Elmange
Apando-
Wyatore- Kalkelo | Now Rishalilitation
Ealkwamyn
[oarder Foasd.
Setting upofan
IET Centre N ICT Contre mt
Project Mbara Chief's
Ofbce
Installation ol
i Sofar Lights at
Ogera Hiajowt,
ElICT Hajwrang Mdwei
Iuneticn, Ohal 0.5M
Schwpel, Mboca,
Apando Kimonge
Junction And
Myamulo
| Ingtallation of
Saolar Lights at
Kakelo Staga {17,
Kogoga (1],
Ringa Market
{107, Kirdmgn
Centar {5],
Myombulu
Market [3],
Atemo (5),
Bopwach
[ums:tiom [3],
Fumpgw 2],
Damesn (2],
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| arokorsg
Junection [2], God
Agak (2],
Nyamangark
lz]r Huw{"_
Hdugu [2],
Wangrat () and
Miura (1)

GECA

Construction af
Market Shed= at
Hyomhulu

Mew

Construction of
Market Sheds
at Kyombla

1M

Supporting SMEs

Supporing
SMEx

EIRICATION

Canstrectior and
Equlpping of
Modern EYE
Classraams at
Gt Agalk (2],
Atema (2],
Rusggu [ 2], Dted
(2], Apondo (2)
and Ogera (2],

HEALTH

Ringa Health
Centre

Upgrading of
Ringa Healith
Center
{Construction
and Equipping
of Male Ward,
Fesmale Ward,
Mazernity,
Laboraory amd
Pediatrician
Segtiang)

Ogera
THspanzary

Hew

am

Comstructon of

a [Mispensary at

Ogera [ Public
_Land hvaikabla)

PAIR

Canstruciion and
Equipping of
Ward
fAdministrator’s
Uifice [with all
deprrmsents
represanied at
the ward

accommodated
therein)

' Establishment of
ffeces of Wiltage
Administrators

County Indegrity
amd
Accountability
Support Project

SPCR

Rehabilitation of
Apondo and
Opera Frimary
Sehial Foothall
Fielis

M

.ﬂﬂ‘l“!ﬁ_.—




1= | (ToSapport
Development af
Lacal Talents)
Construction af a
Snrial Hold
Supgorting
Awach Kasipul
Water Resource
Py
Associstion [n 3.5M
Recovery Amnc
Conservation Of
Awach Kasipul
Biparinn Land,
Fipingy Extonsio
i of Sirembe
Water Project
EFWNR Piping/ Extensic
1 of Lwanda
Water Project,
Drilling and
sular Equipping
af & Borehole
and Distributinn
il Wator at
Heijwench Area
SDA, Myalowaks
Area, Oher
Canaan Sda
Churdh,
Sector Projoct Name | Statos mﬂ ed Cogt | ocation Sub Location
Consmruction of
[ de stores [or seeds
mdfe:;h?;'s Mew amd fertilizers Ramula Fanyzla
at  Owenn
[ Kipodi grea
Fruit hurming -
ARUD Grafted im
Mangues,
Frut famming M jmldf* Halsangutu Kakamguiu
PFineapples,
Pawpaw at
Haleangm
Opening up, =
Gravedling and
Fotienditi - Culvertingofa
Aveach Health Hew bridgn Kasewm Bisewo &
Crentre Roas connecting
Kotinmdit -
Hwach Health
EisiC E:ntr:n Hoad -
Opening up,
Gerading,
Kachila - Pange Gravelling and
- Kamarami - Cullwerting of
Ramuin [tam - Now Kachika - Ponee Eeihach Kl hoch upper
Pimge schaol = - Kamarami -
Kamerami road Ramula Dam =
Ponere school -
Karsirami road




Gwrenen Kipodi -
Kew Apostakic
Charelh =
Chagere Pri,
Schoal read

Mew

GECA

Opanga Marieet

Opening up,
Girading,
Gravelllng and
Culverting «f
Gwena Hipodi
Pri. Scheal road
from Mew
Apastulic
Church -
Chagera Pri.
School road

Estabilish

Upgrading of
Opanym Market
{Fenchig and
Re-mtivatinnof
(pangs Market
at Ramula
Centre)

1M

Kadhnch

Kadhoch Lowes

EDUCATION

Kaudal Eye Centre

Hew

Construction

and Equipping
of Kkl Eye

(ECDE/NTTC
Cantre)

Chagers Eye
Centre

[owr

Centre
Construction
and Equipping
of Chagere Eye
Canire

35M

Feamba

HEALTH

Lumibwea
Dispensary

Hew

Consmruction of

Dispessaryat
Laaméaa

Rarmida

| PAG

Adminkarators

Consmruction
&t Equipping
of Ward
fclmintsrator's
Office fwithall
departments
represtennad
at the ward

aommHdaned
iherefi)

1M

SPCR

Resource Centye

Establishmant
af an integrated
wirlih
Empowerment
Centre at
Cingoro Adult
resOurce
Cantre

1M

Borehnle ot
Aylengo kana
Fita

MNesw

Drilling amnd
Solar
Equipping of a
Borehole at
Aviengn Kona
Sita

Borehoke ar
[asemws
igpensary

Drilling and
Solar
Equipplng sfa
Barehinle ar
kasews

Dispenzary

35M

Kasewe

SUBA NORTH SUB-COUNTY

Praject Name

Project
Description

ed Cost

Sub Loeation




ARLID

Cerend stors

Cersal store at
Iwanda lo be
ciastructad

IM

Myamanga

Lweanclz

El& ICT

Salar light at
Elsul beach

Hew

Instaliation af
sofar ligha

0.5M

Koremirad

Unundio Senator

Kapwang , Cvulco
and Gera ring
roadl

Opening af
Uniinga
Senator
Eajvrang,
Ok amd

Gera ring raad

Kirindo Sandia
sulu road

e

Opeming,
lavelling,
grading and
cuilverting of
kirindo Sandla
Suillin road

1

Ki=ul

Easgunga

Fishcoolers and
omna diriers

Provision of
fish coalersand
omena driers
alang the
beaches an all
the faur
locations

EDUCATION

E.Y.E Centra

Kasgunga

Kasgumg:
ceniral, easi,
toiviizhip and

RVRNAnNEA.

1.
Construction of
EY.Eat
twemzhip
Iscatinm

Cigoing

=
Consrucinm
and equipping
of @ vocatkanal
raining centre

EY.E clasy

&
Casnestrytctiom al
model EY.E
wians

Kasgunga

e towiship
locaton

3M

coantral locatlon

Kaspunga

HEALTH

Gera dispetsary

Ongokng

1.
Congtriiction
and equipping
ey

dispenssary

Anglyn health
centre

Dging

2. Comstruction
and improving
angive heakth
ceniTe with
drugs anrd
comiplete the
maternity Wit
o functional
lewg]

aM

Wanga
primary,
kasgunga
cankral

M.C.E.C

N TR

i
i

T -19- 7y

™

GEY Rescue
CENTrE

ey

Canstraction of
Gl resoue
cenfre

1M

Nyamanga

Dl.l.m.pme

Establisbiment
and
construction of
a durnpgiee

A.5M

Kasgunga
township

Towmship
lncadon

{ffices

Memv

Camnstruction of
villags
alministeanor
olfies

Kasgunga

Kasgunga
central

-.EFE'-..‘_‘



Project Name

Project
Desoription

ed Cost

Sub Location

AELIT

1.0ranary

Establishment

af & pranary
Osada center

1™

| EI&ICT

LiGogn ring road

Mow

Opedng
Murraming,
gravelingand
culverting af

Gago ring road

2 Msaori-Higpe-
Orrdamche Ko

Qpeniog
Mluirrming,
culverting of
Magiri-§
Derimndo Road

2.Eneagy

| Mew

T

Erection of
solarlighesat
Eupge and
Myakwar Danl

GECA

1. Kitare Market

0n.5M

Upgrade ofa
Kitare market

1M

EDUCATION

1 fiode ariyn

Mrwe

Consiruction of
EYE clazzraams
at Gode Araya

2. Olweya EYE
Clesmrmaey

Moy

Canstruction of
EVE at Olweya

A.Alero EYE
classraam

Construction af
EVE elassrooma
ar Alera

HEALTH

-

TN ynwiwea
Heslth Facility

Mewe

Construction of
heatth facility
at Nyawi

2. Kuge
dispensary
project

Hew

Upgrade of
Kuge
digpensary

amM

FAIR

L.Completion ol
wvrard admin
oifice

New

Completion
and equipping
of ward
adiministratar's
affice [with all
departments
represented &t
ward
acconibadated
thereln) at
Ritare

b Sport Kits and
Eguipment

provisiom of
spurt Kits and
equlpiment
across the
vrards [Giembao)

| EFWNR

1 Nguathe Bore
Hale

Mew

Drilling and
solar equipping
at Kgnidle

2. MEnarot Wates
Propect

Devolopment
and extensicn
il Minarat
Water Praject
from Misretn
God Aweonide

and E'rcﬁn_

Mpodhe

15HM
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Sector T ‘Project Project Estlimat
Profect Name ety Dearrstien “ed Cost | Location b Location
(Kshs)
Preveision of
1. Pravigion of New cermificd seeds
ARUD certified soads forbothmaize | 1M | Wheleward | Whole ward
— and sarghum
4. Fish Banda at Construction of
M
Kivari New fich teanda . wﬂ"“"“ | Walcula Novh
1. 5olar light at i
Hemyahero hstadlation of Miangara
Sy B Solar light M | Ntk Waware
Cipening,
£ Sokln Primary- I
L N grading, M
EIRICT Magala Road = gravellingand BM [ e | Golila South
culvarting
Opening,
3.1|I'|':|I:i.115.l-
Ne gruling, Mfangzna
Myahers Road o gravelling and M i Walanga
culvertng
1. Pit Latrine at Constrisction of
Mwr 4 it Ml'angam ;
. Seoa Markesq W'EFF 0.5 East Wakinga
2.PIt Ladrine at Comnetradtion af
Mo d-doa Mfangano
Yokin Marleet _Iamn: piz .56 Nicicth Waware
Eﬂmh'ud'iun of
1 Sokio EYE EYE classraom MFa
Chassoam o at Soklo LK. Enu-rl;?m Wakula Souh
Primiary School
R Construction of
EDUCATION Mas EYE classroom Fanga
classroom New at Masisi 1.5M :[m 2 Wasware
Prmary Schosl
aNyahera EYE Construction ol
EYE classroom M
Classroatm Now af Nvnhary = Smj;fzm Walkisla South
Pratary Schanl
1.Makernity b fﬁl"‘-‘l‘l‘.ﬂt‘l!f‘[lﬁn of
Takawiri Healeh | N THREE by L Miangano
g e i Tabwirs M Sis Tadawiri
HEALTH Health Cantre
2. Matemity at EDIJEIJ'I_H-‘IIL:TI af
w matEr ity
alala Health Mo Tn]-.":wirlt}l -+ | Miangano Waliula Naeth
Cenirs West
Hoalth Centre
Levedling,
L. Wamal Sports grading and
SPCR ]
Ground e Cxpatmiencf | | Walkala Seuth
— Sportsgomed
Brritiing of
LRrilllng of WHELER ngd
Waler at Hew g o
2 :gll;!lplngwlm 35M Narth Sakla Morth
EPWNR pocesnries
nt'iuininf
2. Drilling of ker
waterat Tumbi | oW i i MRS | Weacula North
salar T
BOfRLEOries '
25|

= b

. ‘h-"!"_.'-r\.-\.‘l A




Projest

etion of

bmprovement

Extublishment of Constructisn of E”ﬁ"?m mﬂm
e KEW cattle dip 15M | Rusinga West, Waware
Proviston of Provizios of
fishing gears NEW ﬂglg Fiets and 2M | ALL ALL
Upening,
Eraading,
gravelling Rusin
I
culverting of Dpenkig of new Kaswanga,
oo NEW e 10M ‘Fﬂ“;;l Kamsangra
Kaswmnga-Or. Wesz iz
Wikliam-Lunre
miarket raad
Qpening,
gnhﬂ:ug.
Eravelling, Dpening of new ;
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INTRODUCTION ' ey :
What is Public Participati lie 2t Homa Bay Couny

A B i

The public participation process entails an interaction between the Homa Bay
County government and the public (including stakeholders and organized groups)
designed at making satisfactory, better and informed decisions with regards to
governance and administration. The process involves informing and listening,
dialogue, debate and analysis, implementation and, monitoring and evaluation of

agreed solutions for socio-economic transformation in line with the Genowa
Agenda.

Key Legal Frameworks for Public Participation in Annual Development Plan FY
2025/26

The involvement of the public in planning/formulation, implementation, and
oversight is anchored on the following provisions:

a) Sovereign power which belongs to the people and can be exercised sither
directly through citizen participation or indirectly through democratically
elected leaders.?

b] National values and principles of governance include public participation
as underscored in Article 10 of the Constitution.

] Right to participate in decision-making is guaranteed specifically under
Articles 118(1) (b} and 196(1) (b) of the Constitution and directs the
national and county legislatures to respectively “facilitate public
participation” in their work. This underscores the fact that the election of
representatives does not negate the need for people to continuously be
involved in governance processes.

d) Equality - Article 27 of the Constitution guarantees equal participation in
decision making processzes including the legislative activities,

] Freedom of Expression - the freedom of expression including the freedom
to seek, recelve or impart information or ideas including during public
participation processes is guaranteed under Article 32 of the Constitution
of Kenya.

[] Right to access information - Article 35 of the Constitution as well as the
Access to Information Act, No. 31 of 2016 guarantee every citizen the right
to access information held by the State and its agencies.

gl Sec. 117(a) of the PFM Act, 2012, mandate County government to involve
the public, interested groups, and any other organized forums established
by legislation for a public participation in all budget and planning
pProcesses.

METHODOLOGY

In conformity with Article 220[2] of the Constitution of Kenya, 2010 and Section 126 of
the FFMA, 2012, the County Government of Homa Bay in the process of making the
County Annual Development Plan (C-ADF) for the Financial Year 2025/26 recognized
the role of the Public in development and policy planning as outlined in Articles 1,69[d]
and 201 of the Constitution of Kenya, 2010 and Section 207 of the Public Fifance
Management Act, 2012 and therefore invited the general public, residents, youth, special
interest groups, stakeholders in a consultative forums on the HBC-ADP fo Financial
Year 2025/26 from 27" August- 28" August, 2024 from 9:00AM to 1:00 PM with the
Bazette notice annexed for the Ward Cluster Public Participation subsequently after
2|
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village cluster and sub-ward cluster level public participation had occurred.

The PFM Act 2012 provides for public participation in County Governance processes
with an emphasis on involving stakeholders during the preparation of county palicies,
plans, laws and assessing county performance, Consequently, the development of this
report involved wide stakeholder consultations, includi ng sector consultations, public
hearings, and the County Budget and Economic Forum. Effort was made to expand
engagement and enhance collaboration towards development of a sound plan with
priorities as discussed by the parties involved. There was involvement of Civil Society
Organizations who are Budget and Plan ning champions from different wards hence are
able to monitor and evaluate the Key Issues ratsed within their respective wards, This
engagement on County Annual Development Plan was made public on The Standard
hewspaper publication of August 21, 2024 (page 1B). Further, it was circulated
publicized in various social media platforms and county website,

Public consultations began with introductions and climate setting by the Trained Non
State Actor, followed by a presentation of the Public Participation Guideline by the
Trained County Government of Homa Bay Technical Officers under which the public
were expected to understand the Public Participation Guidelines and processes among
participants, followed by a presentation by the Ward Administrator on the proposals in
CIDP(2023-2027), there status and level of progress in terms of stalled, ongoing and
complete, after which the technical officer from County Government of Homa Bay in
assistance with the Ward Administrator and the trained Non-state Actor; guided the
public in prioritization of projects to be Implemented during the Financial 2025/26,
followed by ADB's and closing prayers guided by the Ward Administrator,

Apart from the ward-level consultations, village cluster level and sub-ward level
consultations were organized with the assistance of the Ward Administrator priorto the
Ward-level Public Engagement. Besides that brainstorming sessions, views, thoughts,
and opinions received by the County Treasury in the form of written memoranda,
received through emall and the suggestion box, have also been considerad in the various
sector reports. Besides, written submissions or memoranda shall be received at the
venue or can be emailed through fngpcehumah |y e or mailed P.O. Box 469-
40300 Homa Bay or be handed to the Sub-County or Ward Administrators’ Offices
before oron 29th August 2024,

REPRESENTATION

To ascertain equity and fairness in the representation, the public were purposively
sampled from every village cluster with diversity in gender, age, regional balance and
religious variety. There was also a fair representation of people abled differently, women,
youths, retired and practising professionals, epinion leaders CS0 Networks and their
leadership and state officers. During the public participation. the turnout was 1,163 of
which 1,057 were from the public and 106 were tralned state and non-state actors.

CONCLUSION
In conclusion, the public participation for the Annual Development Plan for Homa Bay
County for FY 2025-26, was constitutional and adhered to the County Public
Participation guidelines as stipulated under the various requirements of the law. The
exercise covered all the 40 wards for the two days mentioned across all the &
Counties and were held within the various wards. The non-state ackers

selected whose residential areas are within the specific way L‘rq
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together with the state officers to ensure uniformity and monitoring of the project
progress within the wards, Significantly the public participation was supported by the
sl VWA Agenda, BETA Agenda and MTP IV
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Annex 1: Gazette notice for public participation [fo . .
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Annex 2: Public participation attendance

B ' Number present
§$/No | Constituencies [Sub-counties] Wards :
Community | Staff
Gembe 30 2
Hasgunga 24 3]
1 | Suba Nerth Rusinga 43 4
Mfangano Istand 21 2
Lambwe T A
Cwassi North i 2
2 | Suba South ki 5 £
Ruma Kaksingr East 24 5
- | Kaksingri West 21 3
. e “_'if_fmjramwa’kusewe 27 i
a o’fr = ﬁﬂbmch north 3 6 |
T | Kfabwal 21 2
3 | Ndhiwa 8o ghuth Kabuoch 20 %
_ e N L
s b Kanyamwa kolog 16 4
ﬁ Kanyadoto 22 2
3 e Kanyikela 26 2
Kopwach — e 5—
4 | Kabondo Kasipul [Rachushyo Exst Kokwanyo Kakelo 71 z
Habondo East 35 2
Kabondo west 19 2
South Kasipul 21 | 2
| West Kasipul az| 5
S | Kasipul [Rachuonyo South) West Kamagak 75 2
East Kamagak 28 3
Central Kasipul 22 ]
| Kanyaluo 52 2
Kendu Baytown 25 5
' Wangchieng v
6 | Karachuonyo [Rachuonyo north) West Karachuonyo 55 2
Central karachuonya 2 3
North Karachuonyo n z
- Kibirl 36 i




Homabay town

TOTAL

East Gem 23 2
West Gem 18 2
Kachia 71 z|
Kagan 19 2
Homa bay east 15 X
Homabay west 22 z_h
Homabay central 3s 2
Arujo 24 2
1057 | 106
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